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Nguyén Van Thuét

Léi Ngé Nhén Dip Tdi Bin Lan Thir Hai

wdi ba ndm sau khi tap “Glri Ban Trang Sinh” dwoc an hanh lan

dau vao ndm 1993, biét bao thay déi da xay ra trong cudc séng
cling nhw trong sinh hoat Hwéng Pao trong khoang th&i gian d6. Tuy
vay, cho dén nay van chwa cé nhitng qui dinh chinh thirc vé nganh
Trang cho Hwéng Pao Viét Nam (HPVN), vi ly do don gidn la Hoi
Hwéng Pao Viét Nam van chua dwoc chinh thire tai thanh 1ap va hoat
doéng, trong khi cac don vi HDVN tai hai ngoai déu phai chap hanh
nhirng qui dinh ctia H6i Hwéng Pao qudc gia ma cac don vi ndy da ghi
danh sinh hoat.

Dé 1am thoi cung cép tai liéu cho sinh hoat Trang, tap “Gri Ban Trang
Sinh” dwoc cap nhat hoa va bd tuc dé tai ban 1an th( nhi nhw 13 mot
déng gép nham dap (rng nhu cau trén va ciing dé chao mirng cudc hop
ban Théng Tién 8 tai California, Hoa Ky tir 8 dén 14 thang 7 nam 2006.
Tap tai liéu nay chi coé wdc vong khiém nhwdng la ghi nhan va trinh bay
mot s6 nét vé nganh Trang cé thé ap dung duoc dé gop vy véi cac Trang
Doan HBVN tai hai ngoai.

Téac gia chan thanh cdm on Trudng LM Tién Loc, Uy Vién nganh Trang
Hoi HDVN (trwdc thang 5.1975) da bd khuyét mot sb chi tiét khi “Gli
Ban Trang Sinh” dwgc Tu Sach Nganh Trang tai ban vao nam 2004 tai
Viét Nam.

Lan tai ban th& nhi ndy thue hién dwoc nho s tre gitp cda:

e Céc Truwdng Lé Ngoc Buu (Viét Nam), Patricia Styles (Anh quéc), Mai
Quéc Tuén, Ly Tri Thanh Lwong va Yacine Diallo-Tabour (Phap),
Maria Leticia Severi (Uraguay), Gingpayom Bussabong (Thai Lan),
Shantha Madurawe (Sri Lanka), Zainudin Ghozali (Indonesia), Chen
Chin-Chu (Taiwan), Eric Kibbedi Magoola (Uganda), Anne Weis
(Luxembourg), Daniel Ang (Singapore), Hj Md Amin H.A (Brunei),
Yoshiro Noda (Nhat), Ekbert Yong (Malaysia), Maiya Twayanabasu
(Nepal), Joao Armando Goncalves (Bd Pao Nha) da cung cip thém
tai liéu vé nganh Trang clia Huwdng Dao sé tai giip cho chwong “Khai
quat vé nganh Trang hién nay tai cac qudc gia” duwoc thém phong
phu.

e Anh V8 Kim Tuan va Truéng Colin Platt OAM, vé phan Anh ngi,
nham giup cac ban tré dé doc tiéng Anh tién theo déi ndi dung.
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Nguyén Vin Thuét

e Cac Trwdng Pham Trong [—ianh, Pham Ngoc Lam, Tran Hoang Than
va Ly Nhat Hui da gilp phan trinh bay, stra ban danh may va lién lac
v&inhain.

Tac gid chan thanh cam ta tAt ca nhirng tro gitp quy bau trén, vi néu
khéng cé nhitng sw gop strc dé cling sw quan tam va yém tro cta Hoi
DPdng Trung Uong HBVN thi “G&i Ban Trang Sinh” da khong thé dwoc
tai ban 1an nay.

Chéc chan “Gwi Ban Trang Sinh” van con thiéu sét. Tac gid rat mong
dwoc dén nhan nhitng goép y cla tat ca, dac biét 1a cta cac ban Trang
sinh dé giup cho 1an tai ban téi dwoc hoan hao hon.

Sydney, nhirng ngay mua Béng 2006

Nguyén Véan Thuét
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Thw Giéi Thi¢u ciia Ti Sach Nganh Trang Viét Nam
nhdn dip Tdi Ban Lan Thir Nhat
nam 2004 tai Viét Nam

Kinh gi:  Quy Trwéng
Anh Chi Em Trang Sinh

Ta sach Nganh Trang dwoc thanh 1ap sau khi két thuc Khoa Huén Luyén
Huy Hiéu Rirng Trang cho anh chj em Toan Gilr Virng vao thang 12 nam
1994.

Puoc sy ddng y cta Trwdng Tran Van Lwoc, nguyén Tong Uy Vién Hoi
HDVN cho phép tai ban cac sach do H6i HDVN da phat hanh trwéc nam
1975 nhu: Hwéng Dan Vao Nghé Trwdng, Huéng Pao Cho Tré Em,
Puwéng Thanh Céng, Qui Ché Nganh Trang...

Nay nhan thay tap sach:

GUI BAN TRANG SINH
cta anh Nguyé&n Van Thuét

co thé gop thém tw liéu cho anh chi em Nganh Buong. Dé phu hop voi
thwc t& nganh Trang Hwéng Dao Viét Nam tai dat nwéc Viét Nam,
Truo’ng nguyen Uy Vién Nganh Trang c6 dong gop vai y kién qua sw
ddng y cua tac gia.

T Uc Pai Loi, Trwdng Nguyén Van Thuét da gi dién thu cho Trudng
phu trach T4 Sach Nganh Trang dwoc phép tai ban dé gti dén cac ban
Trang Sinh Viét Nam.

Than ai,

Ta Sach Nganh Trang
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Loi Gioi Thiéu cua Truong Nghiém Van Thach

Theo tac gia, tap tai liéu hinh thanh gép rat va ngan gon chwa day du,
nhdm dap ¢ng nhu cau trwédc mat clia cac Trang Sinh va Trang Doan
thuéc Chi Nhanh Uc. Téi nghi rang nhitng Trang Sinh da Lén Budng,
cac Truwdng trong nganh Trang & moi Chi Nhanh, van c6 thé tim duoc &
day mot sbé div kién c6 ich cho trach vu dam nhiém, cho hoat déng
Trang. Va chang Buwong tie la B&i, khdng cach gi dat quy luat tron ven,
dy liéu khuén méu du kiéu.

Chung ta héy hoan nghénh tam y thanh y cla tac gia va don nhan tai
liéu nhw mét Tieng Goi Lén Budng: BDwdng bat ngu()n tw tr’uyén thong
dan téc, Buwdng lam ngwoi xirng dang, Pudng tién vao thé ky 21 voi
hanh trang phu hop trao Iwu chung ctia nhan loai.

Paris, ngay 23 thang 7 nam 1993

Voi Gia Nghiém Véan Thach
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Loi Pau

Tap tai liéu nhd ndy danh cho cac Anh Chi Em méi buwéc Vé’O nganh
Trang Huwéng Dao Viét Nam (HDBVN), du Anh Chi Em chwa biét Hwdng
Dao la gi hoac da sinh hoat trong cac nganh khac.

Tuy tién kh&i nham gép phan dap ng nhu cau kién toan va phat trién
Phong Trao tai Uc Dai Loi, nguwoi viét van nghi rang nhirng y kién néu ra
ciing hiru ich cho cac Trang Poan tai cac qubc gia khac, vi thye ra, sinh
hoat Trang ctia HDVN van cé nhiéu diém twong dong, du & tai dau. Dé
tién xwng hd véi cad hai phai nam va nir, chung téi xin dwgc dung chir
“Ban” vi thdy gon hon va ciing than mat, dé thay cho “Anh Chj Em”.

Trong tap tai liéu ndy, c6 nhiéu diéu khac v&i nhirng qui dinh da co trong
nganh Trang HDVN truéc1975; nhung thiét twédng hoan canh da déi
thay nhiéu va mudn ton tai, ching ta ciing phai thay déi dé thich nghi véi
tinh thé mai va ciing dé tién 1én. Va lai, vi du ché do chinh tri da khéng
thay déi vao thang 5 nam 1975 thi dén nay, &t han cac qui dinh trén ciing
phai dbi thay it nhiéu dé theo kip da tién chung cla thé gidi.

Nguwoi viét rAt mong dwoc dén nhan y kién cta cac Trwéng nhiéu kinh
nghiém va nhét 14 cla nhitng Anh Chj Em dang sinh hoat trong cac
Trang Doan dé tap tai liéu dwoc hoan hao hon trong lan tai ban sau hau
gop phan dap ng nhu cau xay dwng mét nganh Trang virng vang va
hi*u hiéu cho Phong Trao HDVN. Chung t6i thanh thuc biét on Truwdng
Voi Gia Nghiém Van Thach da gép y stra chira ban thdo, cdm on Gau
Thanh Tin HS Van Chanh, Gau Siéng Vi Phat va Thanh Sinh Nguyén Vi
Nguyén da dong gop vé mat ky thuat d& hoan thanh tap tai liéu nay.

Sydney, mua Béng nam Qui Dau 1993

Nguyén V&n Thuét
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Chao mirng Ban di dén véi Trang Podn!

Du Ban t¥ Thanh Doan chuyén I&én hay vira dén véi Trang Doan trong
nhi*ng ngay vira qua, han Ban cé nhiéu mong doi noi sinh hoat cla
DPoan. Nhirng mong doi 4y co thé 1a c6 thém ban tbt, niém vui, hoc héi
vé moi lanh vic va c6 nhidu co hoi dé phat trién tiém nang cta minh.

Ai ciing c6 nhu ciu duoc sbéng vui vé, cé ban bé tét dé thong cdm va
twong tro' 1an nhau, hoc hdi thém nhiéu diéu hivu ich va cdm thay cudc
sbng ctia minh ¢ y nghia qua sw gilp d& nguwdi khac trong pham vi diéu
kién cGa minh. Chac chén Ban sé dat dwoc nhitng wéc mo trén vi
Trang Doan 1a noi gép g&, tam tinh, trao di kinh nghlem hoc héi 1an
nhau va gép phan gitp ich ctia nhirtng ngwoi thudc Itra tudi trudng thanh
trong Phong Trao Hwéng Bao. Huén Twéc Baden-Powell, nguwdi sang
lap Phong Trao Hwéng Dao, da viét nhw sau trong tac phém can ban
cho nganh Trang “Dudng Thanh Céng” (Rovering to Success) an hanh
lan dau vao nam 1922: “Cac Trang Sinh |a mét cong ddng anh chi em
sbng gan thién nhién va giup ich”.

Néu hoi Hwéng Pao tai qubc gia ma Ban ghi danh sinh hoat c6 nganh
Trang thi nhirng quy dlnh ctia hoi Hwéng Pao dé phai dwoc chap hanh,
tuy nhlen tap tai liéu nay ciing sé giup Ban hiéu ro
hon vé sinh hoat nganh Trang hién nay tai mét sb
quéc gia khac cling nhu tai Viét Nam truwéc thang
5 ndm 1975 hau Ban cé thé rat ra mot sd diéu
hiru ich cho sinh hoat Trang ctia minh. Ngwoc
lai, néu hoi Hwéng Dao ma Ban ghi danh sinh
hoat hoan toan khdng c6 quy dinh nao vé sinh
hoat Trang thi chdc chén nhitng diéu trinh bay
trong cac trang sau day sé& mang lai cho Ban rat
nhiéu ich loi.

Déi véi mot sb ban chua tirng tham gia sinh hoat
Hwéng Dao & Ira tudi nhd hon (Nhi, Au, Thiéu,
Thanh), ch&c chan Ban sé& néu cau héi: thé
Hwéng Dao la gi?

Vay trwdc khi di sdu vao sinh hoqt nganh Tréng,
chiung ta hdy cung nhau tim hiéu so lugc vé
Phong Trao Hwéng Bao.
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1. Huong Dao la gi?

C6 rét nhiéu cach hiéu khac nhau vé Phong Trao
Hwéng Dao. Déi véi cac em nhd tudi tir 6 dén 11
(Nhi va Au sinh) thi Hwéng Pao 1a nhirng trd choi
vui, tha hd twdng twong, nhirng cau chuyén rirng ]

xanh day hép dan, va nhitng anh chj Trwéng dé [ a
mén. D4i voi nhitng em thidu nién tir 12 dén 14 TN 771"
tudi (Thiéu sinh) thi Hwéng Pao ciing van la .,
nhirng trd choi vui, nhwng ¢6 1an thi dua, nhirng
hoc hai thich thu dé thich (rng v&i moi hoan canh,
nhi*ng tinh ban sdu dam. D&i véi cac em bat dau thanh nién, tudi tir 15
dén 17 (Thanh sinh) thi Hwéng Dao lai la nhitng hoat dong méi la céd
pha 1&n mao hiém, nhirng thir thach doi hoi m6i ngudi phéi nd lvc vuwot
qua, nhirng viéc lam giup ich nguo’l khac va cong déng, dé thay cudc
sbng thém nhiéu y nghla Con dbi véi nhiéu ngudi khac thi Hwéng Pao
la vui choi, ca hat, cdm trai, &n com nha vac nga voi..

e S ,;_.,-'

T4t ca nhirng cdm nghi trén vé Hwéng Dao déu dang it nhiéu, tuy khdng
day du, vi théng thuwéng méi ngwdi nhin thay sw vat tuy theo chd ding
ctia minh. D& cé mét cai nhin tbng quat vé Huwdng Dao, twéng khong gi
bang doc qua nhirng trd 1o cho cau héi “Hwéng Pao la gi?” do Van
Phong ctia Té6 Chirc Hwdng Dao Thé Gidi tai Geneva (Thuy Si) dwa ra
trén trang nha www.scout.org nhw sau:

> Huwéng Pao la... sw gido duc cho cuéc séng,
phong trao cho gidi tré,
quéc té,
mé réng cho tat cd moi nguoi,
cudc vui choi c6 muc dich,
st thir thach cho nhing nguwoi trudng thanh,
tw nguyén,
khéng chinh tri,
khéng thudc vé cia chinh quyén

» Huwéng Dao la... mét phwrong phap,
> Huwéng Pao la ... mét phuong thire séng,
Nhi¥ng ghi nhan trén lan lwot dwoc dién gidi véi nhiéu chi tiét, thi du nhw

“sw gido duc cho cudc sbng” da dwoc dién giai thém nhw sau: “Hudng
Pao bé tuc cho hoc duong va gia dinh, dap tng nhiing nhu cdu ma hai
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nguén gido duc ndy khéng mang dén. Hudéng Pao phét trién sw tv mé
réng kién thirc, nhu cdu tim toi, khém pha, mudn biét. Huéng Pao khai
mé& thé gi6i bén ngoai 16p hoc, 1anh hoi nhitng ky ndng méi tir nhiing
ngui ndy réi chuyén nhiing hoc héi dé sang cho nhiing ngudi khéc”.

Va ghi nhén ‘phong trao cho gi6i tré” dwoc diér] giai nhw sau: “Huong
Dao la mét phong trao lubn tién toi, z:ao nén s tién trién va sy thich nghi
tai moi noi, tay theo tinh trang tai cho, giup ich tay theo nhu cau tai cho”.

Néu chiing ta duyét qua hét moi dién gidi clia tat ca ghi nhan trén thi qua
la ching ta cé thé c6 mot cai nhin téng quat vé sy hiru ich that phong
phu va Ién lao chia Hwéng Dao.

T& ngay thanh 1ap t nam 1907 dén nay, nguwdi ta wéc tinh da cé hon
300 trieu nguoi thudc nhiéu thé hé da tham gia vao Phong trao Huéng
Dao va rat déng ngwoi da thanh cong ruc rd. La mot phong trao thanh
nién I&n nhéat trén thé gidi hién quy tu khoang 28 triéu doan sinh trén 216
quéc gia va lanh thd, sé lwong doan sinh ctia Phong Trao Huwéng Pao
tiép tuc gia tdng véi sw tai thanh Iap cta cac hoi Hwéng Pao tai cac qubc
gia trwéc kia thude khdi Lién Bang S6 Viét ciing nhw sy chao doi cta
nhirng hoi Hwéng Pao quéc gia tan lap.

Phong Trao Hwéng Pao Viét Nam

Puwoc kh(’y[ déq tor qém 1930 tai Ha Nb6i, Phong Trao Hwéng Dao Viét
Nam lan dan dén mién Trung va Nam Viét Nam vao cac nam sau doé.

V6&i nhitng nd lwc vwot byc cla cac thé hé dau tién, Phong Trao da dan
da trwdng thanh. Sau khi dat nuwéc chia ddi vao ndm 1954, dong dao
trwdng va doan sinh mién Bac di cw vao Nam. Phong Trao dwoc clng
cb lai va ngay cang phat trién véi Ho6i Hwéong Dao Viét Nam dwoc T
Chrc Hwéng Dao Thé Gigi (WOSM) céng nhan vao ndm 1957 va Hoi
N Huwéng Dao Viét Nam ciing tré thanh héi vién chinh thirc ctia H6i N
Hwéng Pao Thé Gidi (WAGGS) vao nam 1966.

Trwéc thang ndm 1975, tai mién Nam Viét Nam c6 khodng 15 ngan
Hwéng Pao Sinh. Qua nhirng hoat déng gido duc thanh thiéu nhi va gép
phan gitp ich xa hoi, Phong Trao Huéng Pao Viét Nam dwoc sy quy
mén cla moi gi¢i ddng bao va la mot trong nhirtng td chirc hiém hoi
dwoc cong nhan la co ich lgi chung vao théi gian do.
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T sau ngay ly hwong, Phong Trao Huéng Dao Viét Nam tiép tuc hién
dién tai nhirng qudc gia ,cc') dong dao ngwoi Viét cw ngu va tai cac trai
tam cw vung BDong Nam A.

Puorc lanh dao béi Hoi Béng Trung Uong ma thanh phan gém dai dién
Hwéng Pao Viét Nam (HDVN) tai mdi quéc gia cé don vi Huéng Dao
Viét Nam sinh hoat va cac thanh vién ctia Ban Thudng Vu, Phong Trao
Hwéng Dao Viét Nam tiép tuc theo dudi ton chi ctia Phong Trao Huéng
DPao Thé Gi¢i do Truéng Baden-Powell khéi xwéng, ngoai ra con nd lwc
gop phan vao viéc bao tdn ban séc dan toc. Hoéi Bdng Trung Uong
dwoc Té6 Chire Hwédng Pao Thé Gidi nhin nhan la co quan dai dién vé
tinh thdn cGa moi don vi HDVN tai hai ngoai. Vé phuwong dién hanh
chanh, cac don vi HBVN truc thudc cac Hoi Hwéng Dao quéc gia sé tai
va duoc cac Hoi nay yém tro vé nhidu phwong dién. Chi riéng tai nuwéc
Phap, H6i Heéng Dao Viét Nam tai Phap (L’Association des Scouts
Vietnamien de France ) quy tu cac don vi HPVN tai Phap va la moét
thanh vién lién két trong Lién H6i Huwéng Dao Phap.

Hwéng Pao Viét Nam hién nay l1a mot Phong Trao hop nhéat nam ni.
C& mbi bédn ndm, Phong Trao lai té chirc hop ban Huéng Pao Viét Nam
véi danh xwng “Thang Tién”. Lan hop ban vao thang bay nam 2006 |a
hop ban “Thang Tién 8” sau bay lan trwéc da dwoc thuwc hién vao cac
nam 1985, 1988, 1990, 1993, 1995, 1998 va 2002 tai Phap, Canada,
Hoa Ky va Uc Pai Loi.
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2. Huéng DPao Viét Nam dé lam gi? Cho ai?

M6t cau hoéi thwong dwge néu I1én la tai sao lai sinh
hoat HDVN trong khi da cé sdn cac don vi cta Hoi
Huwéng Pao cha qudc gia ma chung ta dang cw
ngu? Chuang ta hién séng trong bau khi van hoa xa
héi ctia quédc gia dinh cw, chung ta can thich nghi
véi méi trwong nay dé co thé ton tai va tién lén,
dang ly ching ta nén tim moi cach dé sém duoc
ddng hoéa vao xa hoi mai, dé gibng hét nhu nguoi
ban xt va dé duwoc coi la ngudi ban x(¥? N6i cach khac tai sao ching ta
khéng trén 1an tirng nguoi, tvng nhdm nhd vao véi cac don vi Hwéng
DPao s& tai nhw hat muébi tan lodng trong gidong nwéc ma lai nd lwc xay
dwng nhirng don vi HDVN nam trong cac héi Hwéng Dao québc gia dy?

Dé c6 thé tim mot giai dap, chung ta hay tw nghién ngdm tlr cac kinh
nghiém séng cla ban than. Chuang ta sé kham pha thdy rdng mot mat
chuiing ta phai nd lwc thich nghi véi cudc séng maéi, ching ta can hoc hai,
tim hiéu vé van hda clia x& hoi mai dé co thé tim dwoc viéc lam, dé kinh
doanh... néi chung la dé sinh ton; mat khac, ching ta thuc sy van hay
con lién hé rat nhiéu dén ngudn coi Viet Nam. Ching ta sé dé nhan thay
réang chung ta c6 nhu cu dwoc ndi tiéng Viét, dwoc thwdng thirc nhirng
mén an qué hwong quen thudc ngon lanh, dwgc nghe nhirng cau hat
diéu ho dan tdc va dau sao thi cling dé thay théng cdm véi nhirng ban
bé ngudi Viét hon.

Nhi*ng nhu ciu nay chi c6 thé dwoc dap (rng trong méi trworng dan toc.
Tién trinh hoi nhap vao xa hdi méi ddi hdi mot thdi gian lau dai. Cac
cong trinh nghién ciru ctia nhirng nha xa hoi hoc cho biét phai can nhiéu
thé hé dé nhitng nguoi di dan cé thé hoa nhap hoan toan vao xa hoi
m&i. Trong khi sy hdi nhap chwa hoan thanh, moi nguwdi cé nhu cau duy
tri ban sac dan toc minh. Khong thé trong vai ba nam ma mét ngudi cé
the tré thanh ngudi ban x& hoan toan va ciing khéng the trong th&i gian
ngdn ngli d6 ma chang ta dit bé nhitng yéu tinh vé ngudn co6i ctia minh
duwoc.

Nhiéu nam vé trwdc, luc t6i con séng & Tay Dlrc, mdt ngudi ban ddng
nghiép ban x(r, dap cau hdi cta tdi, da tra I&i thdng rang du mot nguoi
ngoai quéc cé ndi tiéng Dlrc hay dén mirc ndo di niva va du ngudi dy da
nhap quéc tich Birc rdi di chdng nira, ngwdi Bire van nhin ngudi do nhw
la mét ngudi ngoai qubc biét tiéng Blrc va cé québc tich Birc ma théi, chir
ho khéng nght dé 1a mét ngudi Birc c6 ddy du nhivng déc tinh cla nguoi
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DPlrc nhw ho. Mét ddng nghiép khac, nguwdi Uc sanh trwdng tai Sydney,
tuy c6 phan nhe nhang hon, nhung ciing dé 16 nu cwdi khé hiéu khi thay
mot ngudi phu niv da vang da & Uc lau ndm va da dat dwoc mot chd
dirng kha cao trong céng ty mudn té ra ta day hét nhw ngwdi Uc. Thira
dau gi di niva, nhitng diéu kién vé thé chat (voc dang, mau da, mau
téc...) cung tdm ly va sw khac biét vé van hoéa ciing la nhirng gi¢i han
doi héi can co da thoi gian méi c6 thé hoa déng duoc.

Gia dinh ngudi Viét ching ta c6 nhu cau trd chuyén, théng cam gitra cha
me, 6ng ba va con chau. Chinh sw théng cdm nay sé gilp tré em phat
trién dwoc diéu hoa nho sw 1anh hdi nhirng kinh nghiém tir cac thé hé di
trwdc. Nguwoc lai, ching ta da dwoc nghe biét bao chuyén dau long vén
la hau qua tai hai cGa sy thiéu sét hodc dé v& trong méi théng cam thiét
yéu ndy. Tiéng me dé la phwong tién don gidn nhat giup cac thé hé
khac nhau cé thé théng cdm |an nhau. Rét it 6ng ba cha me am twdng
tiéng ban x&r da dé co thé dién td moi y nghi mét cach dé dang va tron
ven. Va lai, sy théng thao tiéng Viét gitp tré em giao tiép dwoc dé dang
véi ho hang than quyén cung khdi ngudi Viét & trong nwéc hodc dang
dinh cu tai cac quéc gia khac va nhw vay la con dwéong tuong lai cho cac
em sé& duwoc mé rong hon. Tai cac qudc gia dinh cw, nhirng nét van héa
dac séc do nguoi Viet Nam mang dén duwoc ndéng nhiét don nhan va
dang dan da tr& thanh nhirng gia tri van héa méi tai cac qudc gia nay.
Nhirng ngudi cé kha néng st dung lwu loat nhiéu ngoai ngtr ngoai ngén
ngl tai chd thworng kiém dworc viéc lam tbt va loi tire cling cao hon. Vay
thi viéc bao tdn va phat huy van héa nguén cdi qua la mot nd lwc can
thiét va thuc té.

Dé c6 thé dong gdp vao viéc trau gidi tiéng me dé, duy tri nhirng truyén
thdng tét dep, hay ndi cach khac 1a bdo tdn vdn héa dan tdc, chi co
nhirng don vi HDVN duwoc hwdng dan béi nhirng trwdng ngudi Viét moi
c6 thé thwe hién dwoc. D6 chinh 1a ly do vi sao, cho dén nay, sau 30
nam dinh cw tai hai ngoai, Phong Trao HDVN van hién dién dé& gép phan
dap &ng nhitng nhu cau thiét thwe ndy. Y thérc dwoc tAm mdc quan
trong ctia van dé&, Hoi Pong Trung Uong HDVN trong Hién Chwong
céng bé ngay 3 thang 7 ndm 1983 tai Costa Mesa (Hoa Ky) da long
trong xac dinh hai dwong hwéng chinh ciia HDVN trong giai doan hién
tai la “lién tuc noi theo tén chi Hwéng Pao do Baden-Powell kh&i xwédng
va dirng trong Phong Trao Hwéng Dao Thé Gidi” ciing “dap (ng véi nhu
cau hién tai la duy tri tinh than va van hoéa dan toc”.

Nhu vay, han Ban sé thay rang HDVN, cling nhw nhirng t6 chirc cong
dong Viét Nam khac, trwdc tién la mot cai ndi ém ai giup cho nhirng
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nguwdi Viét xa qué hwong cé noi ma ching ta cé thé cam thay thoai mai
nhw & nha. Nhwng HDVN khéng dirng lai & d6, ma vwon xa hon. V&i
tinh anh chj em Hwéng Dao thé giéi vdn 1a mot trong nhivng yéu tinh ctia
Phong Trao Huwéng Dao, Ban c6 dwoc nhitng co hoi tét d& hoc héi va
hda nhap vao xa hdi méi. HPVN tao nén mét con dwéng hai chiéu, trén
doé Ban c6 thé thong dong tién gan lai v&i xa hoi dinh cw hon hodc tam
lui v& di dwdng trong cai ndi dan tdc ém ai cia minh. C6 thé vi HDVN
nhw mot nhip cau néi lién cudc sdng méi véi ngudn cdi xua.

Tom lai, HDVN la con duong nham dap (ng nhu cau bao ton van hoa
Viét noi gioi tré Viét Nam trong khi van né Iwc hdi nhap vao cuéc séng
m&i qua con duong Hwédng Dao.

Vé cau héi “HBVN dé cho ai” thi thiét twéng, truéc hét HDVN la dé cho
tré em Viét Nam. Chinh cac em la dbi twong moi nd lwc vi cac em la
twong lai, 14 niém hy vong. Trong sinh hoat HDVN, vé&i sy hwéng dan
cta cac Trwdng nhiét tinh va c6 khd nang cung sw hd tro ctia phu
huynh, cac em sé cé dwoc nhirng ndm thang day twoi dep dé vui choi
véi ban tét, s& dwoc co hdi dé phat trién moi tiém ndng cung hoc hai
thém nhiéu ky ndng mai. Diéu tha vi hon ca la cac em chang nhirng
sinh hoat theo chwong trinh clia héi Hwéng Dao ban x&r va véi gidi tré
ban x&, ma con dwoc trau gidi thém vé van hoa Viét Nam.

Nhwng HPBVN khong phai chi dé cho tré em
ma con mang dén niém vui va loi ich cho cac
Trwdng, nhirtng nguwdi da boé thi gid va tadm
huyét d& huéng dan cac em. Qua sw lam viéc
chung v&i nhau, cac Trwdng cling cé thém
nhiéu ban t6t, hoc héi thém vé nhiéu I1anh v,
nhét 1a k§ ndng quan tri va sé thay cudc sdng
c6 y nghia hon vi da déng gép dugc chut it
cho cong déng, cho xa hoi. Néu muc dich cla
cudc séng la hanh phuc, va néu hanh phuc la
sy an vui cla tdm hoén thi han cac Truéng
Huwong Bao sé co duoc réat nhiéu gio' phut néy
khi ngam nhin doan sinh vui dua, phat trién
trong bau khong khi tran day thwong yéu va tro’ thanh nhirng céng dan
tdt cho x& hdi ma minh da tw nguyén gép phan xay dwng.

DT nhién, cong dong nguoi Viét cling duoc tiéng thom nho c6 duoc
nhirng thanh viép nhanh nhen, th?o vat va c6 tinh than hop quan Ie“;n tinh
than dan tdc. Bat cir mét cOng dong di dan hay ty nan nao ciling lay lam
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hanh d|en khi c6 dwoc nhivng doan thé tot nhirng thanh vién dwoc giao
duc can than, thanh céng trong cudc song va lam vé vang cho codng
ddng. Nguwoc lai, nhitng hanh déng xau xa, vi pham luat phap cia mot
vai ca nhan nao do se la “con sau lam rAu ndi canh” va lam cho toan thé
chung ta cdm thay x4u hé médi khi nghe thay cac tin trén qua cac co
quan truyén théng.

Quéc gia dinh cw &t sé& vui mirng vi ¢é dwoc nhivng cong dan tét sbng an
binh v&i cudc d&i méi va goép phan vao s cwéong thinh chung, thay vi
phai htrng chiu nhirng té hai va phai dbi phé véi nhivng tdi pham gay ra
b&i thanh phan thiéu sé xau xa ma ho da cwu mang vi ldng nhan dao
ho&c v&i hy vong la s& gép phan vao sw gidu manh chung.

Té quéc Viet Nam chéc chan sé dwoc thu huéng loi ich vé nhiéu
phwong dién. Khéng ké nhivng tro gilip vé vat chat thwéng xuyén van
c6 do nhitng lién hé vé tinh cam, huyét thdng..., nhitng nguwoi Viét xa
qué huwong va cac thé hé ké tuc con duy tri badn sic dan toc sé van
hwéng vé ¢ hwong va van sén sang déng gop vao nd lwc xay dwng td
quéc khi tinh hinh tré nén thich hop.
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3. Té Chirc Trdng Poan

Tuy Phong Trao Hwéng Dao dwoc khéi dau tr ndm 1907 tai Anh quéc,
nhwng mai dén nam 1917, nganh Trang méi dwoc hinh thanh, thoat tién
nhdm dap (rng nhu cau tiép tuc sinh hoat cla cac thiéu sinh da Ion tudi.
Vao nam sau dé, nam 1918, danh xwng Trang sinh (Rover Scouts) mai
dwoc chinh thrc ra doi. Tai Viét Nam, vao khoang nam 1936 cac Trang
doan dau tién bat dau xuéat hién: Lam Son (Ha Néi), Hong Linh (Vinh),
V6 Tanh (Thanh Hoa).

Trang Poan la noi gap g&, tam tinh, hoc héi va lam viéc chung cua cac
Trang sinh. Ai cling ¢6 nhu cau cé ban bé, dwoc thong cam, dwoc giup
d& nhivng khi can dén, giai tri va thay m|nh hu ich cho nhan quan xa
héi... Trang Doan nham dap &ng cac nhu cau d6. Danh t& “Trang sinh”
goi ching ta nghi dén hinh anh nhitng “trang si Viét Nam” ngay xua,
nhirng ngwdi sébng moét ddi hwéng thuwong, oai hung, thwong lam viéc
nghfa... D4 1a hinh &nh cta vi anh hing Pham Ngii Lo, ngdi dan sot ma
mai lo cho van nuéc dén néi gido dam vao chan ma khéng hay; cla
Tran Binh Trong, tha lam quy nwéc Nam hon lam vwong dat Bac; cla
ba Triéu Thi Trinh, mudn dap dwong séng dir dé& ctru dan ra khdi noi
d&m dubi... Nhing hinh &nh dep dé& d6 du khéng con 1a mau ngudi ly
twdng cia thanh nién Viét Nam ngay nay, nhwng vé hinh chung ciing da
gop phan diém t6 cho nhan dang clGa nguwoi Trang sinh Hwéng Dao. D3
c6 rat nhiéu nd lwc dé di tim mau ngudi tiéu biéu cho Trang Sinh Viét
Nam. Cuéc hdi thdo toan quéc clia nganh Trang HDVN tai Da Lat vao
nam 1969 da ban vé dé tai ndy; nhwng chac chan, ngay nay hinh anh 4y
ciing phai dbi thay sau ngét 40 nam véi nhiéu bién dbi.

Néu muc tiéu ctia Hwéng Dao la gép phan dao tao nhitng cdng dan tbt
cho xa hoi thi trong hién tinh dac biét cia nguoi Viét ching ta, at han
HDVN, nhw tinh than cta ban Hién Chwo’ng da thé hlen sé nham gop
phan dao tao nhung nguoi cong dan tbt trong cudc sbng tai qubc gia
dinh cw nhung van duy tri ban s&c dan téc. Trong tién trinh gido duc cua
Hwéng Pao, tudi Trang 1a tudi thanh nhan, 1a Itra tudi két trai sau nhirng
giai doan dom hoa, n& nhuy cta cac Itra tudi Nhi, Au, Thiéu va Thanh; at
han hinh anh tiéu biéu cla ngwdi Trang sinh sé& khong gi khac hon 1a
mau ngwdi cdng dan tbt trong xa hoi dinh cw va c6 tinh than dan toc.

Cham ngdn cla nganh Trang HDVN 1a "Giup ich", cling giéng nhw cham
ngdbn cla nganh Trang nhiéu hoi Huwéng Dao quoc gia khac. Cham
ngdn nay nhéc Trang sinh ludn nhé dén nghia vu gitp ich gia dinh, cdng
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déng, Phong Trao Huo’ng Pao va thé gidi, ngoai viéc lo cho chinh ban
than minh, dé nho thé ma cudc sdng sé ngay cang tét dep hon.

Tuéi cta Trang sinh va Vj Tri cta Trang Doan

Tét ca cac ban thanh nién nam ni tir 18 tudi trd 1én déu cé thé tham gia
Trang doan. Tai mot s6 quéc gia, tudi tdi thiéu ctia nganh Trang bat dau
tr 14 hay 15 tudi. Chi tiét vé tudi ctia Trang sinh tai cac nuéc sé duoc
trinh bay trong chuwong “Nganh Trang hién nay tai cac quéc gia Néu
Ban ghi danh sinh hoat Trang véi mot Hoi Hwong DPao quéc gia co
nganh Trang thi quy dmh ctia Hoi vé nganh nay ciing sé ap dung cho
Ban, ké ca diéu kién vé tudi.

DPéi voi sinh hoat Trang cta nhitng don vi HDVN tai nhitng qudc gia
khéng cé quy ché nganh Trang chinh thirc thi kinh nghiém cho thay sw
gi6¢i han tudi téi da khong can thiét, mién Ia Ban ciing thay c6 thé hoa
hop véi bau khéng khi chung gdm nhiéu Ira tudi. Sw linh dong nay sé
giup cho sinh hoat HDVN tai dia phwong c6 thém nhan Iwc; tuy nhién,
néu mét don vi Trwdng nién té ra thich hop hon vi ban chét sinh hoat,
gi6i han thdi giov... ctia ngudn nhan s tai chd thi cling rat quy, vi dang
nao cling gép phan phat trién Phong Trao cuing phuc vu cong déng va xa
héi. Trang doan thuwéng quy tu nhan sy tir mot (hay nhiéu) Lién doan
ho&c Mién hay Chi Nhanh dé luén luén dwoc bdé sung nhan sy tir cac
don vi ndy, va ngwoc lai, Trang doan ciing cung cap Truwdng hodc ddm
trach nhirng cong tac phuc vu khac cho cac don vi ndy theo cham ngén
“Giup Ich” ctia nganh, do vay, Trang doan c6 thé tryc thudc vao Lién
doan, Mién hay Chi nhanh, tuy theo sy thuan tién tai dia phwong. Tai
nhirng noi mudn té chirc HDVN ma chwa thé thanh lap Lién doan, co thé
bat dau v&i Toan, Lién toan (hai Toan tré 1&n) hodc Trang doan. B&i vay
nhan sb cta Trang doan cé thé khodng muwdi ngudi, ¢ khi 1én dén bén
muoi ngwdi, néu la Trang doan Ién. Trang Doan cé thé ghi danh sinh
hoat v&i hdi Hwéng Dao sé tai nhw l1a Hoi Péng Truéng Lién Doan
(Group Council) hodc Hoi Bdng Bao Tro (Group Committee) hodc Than
Hu Huwéng Pao (Scout Fellowship) tai nhirng noi khéng cé nganh
Trang hodc xét thay chwa thuan tién dé ghi danh.

Toan

La Trang Sinh, Ban sé & vao mét Toan. Toan la don vi can ban cla
Trang doan. Thong thwdng, Toan gdm ndm bay anh chi em hay lién lac
véi nhau, ¢é khi vi & gan nhau, cung lam mét sé, cling con di hoc hodc
cung Ira tudi. Didu quan trong la anh chi em trong Toan quy mén nhau,
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cam thay thoai mai khi ngdi ban bac chung, thich tht khi lam viéc chung.
Nhan so trong Toan khdéng nén doéng qua, vi nhw thé, sw than thiét sé
khé cé diéu kién phat trién.

Toan sé bau ra mot Toan trwdng trong nhiém ky 6 thang hay méot nam va
c6 thé duoc tai clr. Toan trwdng s& mdi mot Toan phd dé phu giup va
thay mat minh, nhitng khi can thiét. Ngoai ra, trong Toan con c6 nhirng
nhiém vu khac (thw ky, tha quy, tha cu, tha thw, quan ca...), tiy nhu ciu
va sang kién cuia toan. Cac Trang sinh trong Toan nén luan phién nhau
dam trach cac nhiém vu trong Toan. D6 1a mot thé hién cda tinh than
dan cha va ciing 1a co hoi dé trau gidi kha ndng lanh dao, ky ndng quan
tri... Toan nhw mét gia dinh, cung sinh hoat, cung vui, cung lam.

Toan c6 thé nhém hop héng tudn hodc méi hai tudn, tuy theo thdi gidy
cta cac Trang sinh trong Toan. Déi v&i nhitng Toan chi gébm céc Trang
sinh con di hoc thi dén gan mua thi c6 thé hop thwa dan, doi dén sau
mua thi s& hoat ddng thwérng xuyén va manh mé hon. Toan c6 thé hop
trong nha, hay cing kéo nhau di du ngoan, di xem hat... Khoéng nhét
thiét phai mac ddng phuc Hwéng Dao trong nhirng sinh hoat ndy. Dé co
thé duy tri dwoc Toan, can tao bau khoéng khi than tinh, quy mén nhau,
gilp d& nhau, hoc hadi I&n nhau va cung lam viéc v&i nhau.

Toan can dé ra chwong trinh sinh hoat cGia Toan trong ndm hoéc tirng
ba hay sau thang, phéi hop véi chwong trinh chung cta Trang doan,
Lién doan. Thi du: nhan dip Tét Nguyén Pan, Lién doan cé thwc hién
mot hodc nhiéu gian hang tai hoi cho Tét, Toan cé thé dam trach mot
phan hodc moét gian hang dé gay quy chung hodc gay quy cho Toan.
Nhan dip Tét Trung Thu, Toan cé thé nhan hwéng dan lam 16ng dén,
phu trach rwédc dén... Vao nhirng lic khdéng cé sinh hoat chung cla
Trang doan hodc Lién doan, Toan sé c6 nhirtng sinh hoat cla Toan
nham gidi tri, hoc héi, twong tro, giup ich...

Xwéng

Xwéng la noi cac Trang sinh hoc héi va lam viéc chung & mét mirc do
chuyén mén cao hon ma thuong khi Toan khéng thé dap (rng duoc vi
nhan sé cla Toan cé gi¢i han. M&i Trang sinh cé nhitng sé& trwdng va
s& thich khac nhau. Hon nira, mirc d0 tham dw clia moi nguwdi cling
khac nhau: cé ngwdi mdi tudn déu co thé danh thdi gidr sinh hoat HD, cé
ngwdi phai vai tudn méi co6 dwoc mot budi, nguwdi khac lai rdnh rang theo
mua.... Xwéng quy tu Trang sinh tir cac Toan khac nhau va cé thé coé
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cac ban chwa Ia Hwéng Pao Sinh, nhwng tat ca déu cé cung sé thich
hoac s& tridng la hoat dong trong lanh virc chuyén moén doé.

Trwéce khi thanh 1ap Xwédng, cac Trwdng trong Trang doan nén cung cac
Toan trwdng va dai dién cac Xwdng dang hoat déng (Toan lanh dao
Trang doan) xem xét nhu ciu va 4n dinh muc tiéu can ct trén chwong
trinh hoat déng trong ndm. Trang doan sé hop lai dé thdo luan, di dén
quyét dinh chung va ghi tén tham gia vao Xwéng. Céac thanh vién trong
Xuwéng tw bau Trwdng xwdng. Cac phu ta sé& do Trwdng xwéng moi dé
phu gitp minh. C6 thé cé thém thw ky, thd quy... néu can thiét, nhung
khéng nén qua rudm ra.

Dw An

Khac véi Xudng 1a co ciu hoat dong lau dai, Dv An duoc thanh hinh
v&i nhirng muc tiéu ré rang va trong moét thdi gian giéi han. Dy an
khoéng phai 1a mét co cdu thwong xuyén ma 1a mot phwong phap lam
viéc, theo d6, mot sb cong tac sé dwoc thuc hién trong mot khoadng thoi
gian nhét dinh, theo mét ké hoach soan trwéc nham dat dwoc mot s két
qua dinh s&n. B&i vay, cé nhivng Dy an cla Toan, clia Xwéng hoéac cla
toan Trang doan hodc ciia ca nhan Trang sinh. D& hiéu rd hon vé Dy
an, Ban c6 thé doc “Phuong Phap Dy An” trong phan phu luc & cudi tap
tai liéu ndy. Xwdng va Dy an déu nén mé rong dé& moi thém nhirng
nguwdi cé kinh nghiém hodc quan tam dén lanh vuc hoat dong lién hé.
Chéc chan sy tham gia ndy sé giup két qua thém my man va gép phan
phat trién Phong Trao.

Toan Lanh Pao

Toan lanh dao & bd phan dau ndo cla Trang doan va gébm cé Trang
trwdng va Phoé hay Phu ta (néu c6), cac Trudng toan, Trudng xudng,
Trwéng duw an, Thw ky, Tha quy va Tha cu clia Trang doan. Day la co
quan nghién ctru va phac hoa nhirng chwong trinh hoat ddng chung,
chap hanh nhirng quyét dinh va cong tac da dwoc Hoi Bong Trang Poan
biéu quyét hodc do Lién Doan / Chi Nhanh / Mién hay Phong Trao dé
xwéng. Toan Ianh dao 1am viéc trong tinh than dan chd, tuy nhién khi
thdo luan vé cong tac nao thi y kién ctia ngudi chiu trach nhiém thuc
hién céng tac dé can dwoc toan thé déc biét lwu y. Bién phap ndy nham
tranh tinh trang do6i khi da sé khong hiéu rd van dé lai c6 nhirng quyét
dinh ma ngudi trach nhiém khong thé thuc hién dworc.
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Trang trwdng ding dau Toan lanh dao Trang doan. Trang trwdng co vai
trd rat quan trong va thuong 1a linh hdn cta Trang doan, 1a ngwdi chiu
trach nhiém chung cudc vé hoat déng ctia Trang doan. Mubn dat duoc
sw tin nhiém cta Lién Doan / Chi Nhanh / Mién va déng thoi cla toan
thé Trang sinh, tiéu chuan dau tién 14 sw quan binh, chin chan va kha
nang than can voi tat ca. Trang trwong phai la nguo’l hiéu ré nguyen Iy
va phwong phap HD nh& da hoan tat cac khéa huan luyén can thlet vé
phong trao Hwéng Pao cling nhw vé nganh Trang, cé cudc sdng dn dinh
ca vé vat chat 1an tinh thAn. Néu khéng, Trang trwdng khé thé chu toan
trach vu huwéng dan Trang sinh va Trang doan, nhét la khi don vi hdn
hop ca hai phai nam va ni¥, c6 sb lwong déng, hodc gédm nhiéu thanh
phan xa hoi khac nhau.

Trang trudng khong phai 1a nguwdi chi huy véi quyén luc tuyét déi.
Nganh Trang chinh la méi trwdng tw do dan chd trung thwe. Moi viéc &
Trang doan déu dwoc thdo luan va quyét dinh & Toan lanh dao va Hoi
DPdng Trang Poan.

Ho6i PongTrang Poan

Bao gdm toan thé Trang sinh, Hoi Ddng Trang Poan la co cu tdi cao
cta Trang doan dé thao luan réi biéu quyét cac chwong trinh, ké hoach
va dw an chung. Moi van dé lién quan dén tinh than HD, ky luat noi bo,
lich trinh sinh hoat, tai chanh... tirc 1a sw sbng ctia Trang doan déu dwoc
Toan |anh dao dua ra trwéc Hoi Bdng Trang Poan dé tuy trwdng hop,
théng bao, thao luan, 14y quyét dinh. Tuy nguyén tic dan chd la thiéu sb
phuc tung da sb, nhwng Hoi Ddng Trang Doan luén ludn lay sy ddng
thuan lam muc tiéu va dé cao sy tim kiém nhitng mau sbé chung dé dat
dwoc thda hiép cla tat ca trong nhitng van dé phirc tap hodc té nhj. Dé
tén trong tinh than dan cha, tuy cé thé pha quyét téi hau, Trang Trwédng
chi str dung thAm quyén 4y trong cac trudng hop cé sw léch lac vé tinh
than hay nguyén ly HD. Trang truéng chi toa Hoi Bdng Trang Doan.
Hoi ddng bau nhan sy ddm nhiém céac trach vu Tha quy, Thi cu va Thw
Ky.

Lanh Pao Tinh Than

Vai trd clia Quy Vi Lanh Dao tinh than rat thiét yéu, vi Phong Trao
Hwéng Pao mong muén HDS [am bdn phan déi véi tin nguéng tam linh,

nhat |a trong tinh hinh cugc sng qua thién vé vat chat nhw trong hién
tai. B&i vay, Trang Doan can c6 Tuyén Uy va C6 Van Gidao Hanh. Nhirng
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vi ndy tham dw cac budi hop cdia Toan lanh dao ciing nhw clia Hoi DPéng
Trang Doan v&i tw cach CO van.

D& co mot cai nhin tong quat vé té chirc clia mét Trang doan, Ban hay
theo doi so d6 & trang bén.

S6 Sach Trong Poan

Cac gidy t& sd sach ma cac Trang doan thwong cé ké sau day sé rat
hiru ich cho viéc té chirc va giup cho cac Trang sinh trong Doan hiéu
dwoc sinh hoat clia Poan trong hién tai va qua khe dé dé dang hon
trong viéc diéu hanh Doan. Trang doan cé thé tuy nghi gia giam, sao cho
thich hgp véi tinh hinh cta Doan.

e Phiéu tham gia (hodc don gia nhap): 1a mau in s8n gébm mot sé chi
tiét cAn nhw tén ho, ngay sanh, dia chi lién lac, dién thoai, dién thw, s&
thich, s& trwong... Céc chi tiét ndy gilp cac Trwdng hiéu thém vé
Trang sinh hau huwéng dan Poan dwoc hivu hiéu hon, ké ca viéc
mirng sinh nhat méi nguoi.

e Danh séchlvé dia chi Trang sinh: bang liét ké tén ho, dia chi va dién
thoai gﬁa tat ca cac Trang sinh trong DPoan dé giup cac anh chi em
nay de lién lac v&i nhau.

e Doan pha: Sb nay ghi lai lich s&v thanh Iap Doan, sy tién trién qua
thoi gian, nhivng thanh qud, khé khan, thang tram... Méi Trang sinh
cling c6 mot trang dé Iwu lai hinh &nh, vai nét vé tiéu st, cdm ngh...
Doan pha sé gép phan ting thém s lién hé mat thiét gitra Trang sinh
v&i boan.

e Sb chi thu: trinh bay cac khoan thu va chi ctia Doan. Sau méi thang
hodc hai thang can c6 Trang trwdng va Tha quy ky xac nhan. Tinh
hinh tai chanh can dwoc Tha quy bao céo trong phién hop clia Poan.

e Sb tai san: Tha cu trach nhiém vé viéc trdng nom cac tai san ma
Trang Poan c6 dwoc do mua sam, tw ché tao, dwoc hién ting... Tai
san dwoc ghi vao sd va duwoc ton trir tai Poan quan hay noi thuan
tién.

e Sb bién ban: ghi nhan ndi dung va quyét dinh trong cac phién hop
ctia Doan va Toan 1anh dao. S6 gitp tat ca nhé va biét nhirng gi da
duwoc quyét dinh va cach thire gidi quyét van dé trong thoi gian trude.

e Van thw di va dén: tap trung cac van thw ma Doan da nhan dwoc hay
gi di trong thoi gian qua.
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Poan Quan

Nhw mai 4m cta mét gia dinh, Doan quan Ia t6 4m cta Poan, noi d6
Trang sinh cdm thay than mat, &m cing nhw & nha. Doan quan thwéng
dwoc trang hoang béng hinh anh, ky vat, cadc mén thi cong cta Doan...
Trang sinh c6 thé gap nhau noi d6 dé chuyén tro, lam viéc, choi dua...
DPoan quan c6 thé 1a mét phong, mét géc trong Lién doan quan hodc mot
tap 18u, mot ngdi nha... tuy diéu kién thuan tién. Co6 nhirng Doan co
sang kién bién doan quan thanh cau lac bd, I&p day nghé, quan nhac...
dé tién dip gap nhau, tao thém sinh hoat séng dong va gay quy.

Trang Nha

Néu Trang doan cé nhan sw c6 kha ndng va phwong tién vé ky thuat vi
tinh thi mot trang nha nham gidi thiéu cac sinh hoat ctia Hwéng Dao va
cla Doan sé la mét hoat dong vira hivu ich, vira thu vi, vira tao thém co
héi cho Trang sinh phat huy tai ndng va gép phan phat trién Doan. Hién
nay, mot s6 Trang doan tai cac quéc gia rat lwu tam cai tién trang nha
ctia Poan, dat dwoc nhidu cdm tinh cla ngudi thdm viéng va tir do, tao
thém sy hap dan va vixtng manh cho Doan.
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4. Phwong Phap Nganh Trang

Nham dat dwoc nhitng muc tiéu gido duc da dé ra cho Ira tudi trudng
thanh, nganh Trang &p dung mét sb phwong phap chung cia Phong
Trao Hwéng Dao, va ngoai ra con cd thém mot vai phwong phap riéng
cta nganh. Nhirng phwong phap chinh yéu ctia Phong Trao cé thé trinh
bay so lwgc nhuw sau:

Luat va L&i Hra HD: Muoi diéu luat va ba I&i hira HD bao gém
nhirng dirc tinh can thiét cia mot ngudi cong dan tbt va hivru ich cho
xa hoi. Tat cd Huwdng Dao Sinh dwoc nhic nhé phai cb gang ap dung
trong cudc sébng hang ngay va xem dé nhw 1a tiéu biéu cho 16i séng
clia ngudi HD.

Hoc héi qua sw lam viéc (learning by doing): Sinh hoat Hwéng
Dao phat trién con nguwoi vé tinh than, tri ndo, thé chat va xa hoi
khoéng phai chi bang ly thuyét suong ma nham tao co hdi dé& chinh
Huéng Pao Sinh bét tay vao viéc roi tlr d6 rat ra nhirng bai hoc cho
chinh minh. Bé&ng céch nay nhirng diéu thu lwom duoc sé rd rang va
c6 thé gitr dwoc dai lau.

Sinh hoat tirng nhém nhé: Mé&i Huéng Pao Sinh tham gia vao mét
nhém nhd (dan, ddi, tuan, toan) gdm ndm bay ban cung Ia tudi.
Nhém cé nhirng sinh hoat riéng trong khuén khé chuong trinh chung
clia doan. Trong nhém, mdi ngwdi luan phién gilr cac trach vu khac
nhau dé giup cho cong viéc chung ctia nhém duoc tién trién déu hoa.
Phwong phap ndy nhdm phat trién tinh than trach nhiém, long tw tin,
kha nang lanh dao... va con dwgc goi la "phwong phap hang doéi".

Chwong trinh sinh hoat séng doéng va gan thién nhién: Dac diém
clia sinh hoat HD 13 vui twoi, hdp dan; nhér thé HDS ludn cdm thay thi
vi, nhat 1a nhitng khi sdng gan thién nhién (c&m trai, tham du, leo ndi,
boi thuyén...). Nh& vé dep va sw bao la hung vi cia thién nhién,
Hwéng Dao Sinh cdm thdy tdm hdn tré nén thanh than, phéng
khoang... déng thdi phat trién dwoc kha nang thao vat, bot 1é thude
vao cac tién nghi.

Ngoai ra, nganh Trang con ap dung hai phwong phap sau day chi dac
biét thich hop vé&i Itva tudi trwdng thanh: qui wéc tu than va phuong
phap dw an.
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Qui woe tu than

Qui wéc tu than & nhivng diéu ma Trang sinh tw d&t ra cho minh dé cb
gang thwc hién nham gitp ca nhan minh dén gan Chan, Thién, My hon.
Thi du nhw mét Trang sinh tw thay minh hat thube 14 hoi nhiéu va trong
thoi gian qua sdng khong duwoc diéu do. Nhdm stva d6i nhirng khuyét
diém trén, Trang sinh tw hira s& gidm thudc 14 (thi du: méi tuan chi duoc
hat nira bao théi va sé cb gang dut hdn trong twong lai gan chang han)
va an ngl ding gi® gidc trong ba thang sép t¢i. Nhivng diéu tw hira ndy
duwoc ghi vao qui wéc tu than.

Trong qui wéc tu than, nén chon nhirng diéu cu thé, rd rang dé dé nhan
xét két qua. Tranh khdng nén ghi nhirng diéu qua triru twong, tdng quat
hodc xa voi. Thi du cé thé chon: khéng néi tiéng tuc "XX" nira, méi ngay
tap thé duc 15 phut, khéng udng rwou trong mét thang, khéng mua sdm
phung phi trong ba thang sap dén va dé danh 200 d6 la gwi gilp gia dinh
ho&c tré em tai trai ty nan, cd gang hoc cho xong hai mén con lai trong
bbn thang tai...

Trwéc khi bat dau qui wéc tu than, Trang sinh nén tim mét nguwdi anh
(ho&c chi) tinh than, mét ngudi ma minh tin cay, than thiét, kinh trong va
ban v&i nguoi néy vé y dinh cla minh. Trong Phong Trao, ngudi anh
hay chi tinh thdn nay dwoc goi la Bao huynh hay Bao ty. D¢ la nhitng
Trwédng hoac Trang sinh dirng tudi, c6 cudc sbng 6n dinh, cé kinh
nghiém va c6 thé chi dan cho Trang sinh. Trang Trwéng sé dwoc Trang
sinh théng b&o vé dy tinh cia minh dé Truwdng nay cung véi Bao Huynh
hay B&o Ty tim cach giup d&. Ai ciing can dwoc khich 1& khi minh lam
diéu hay va gop y kién mot cach chan thanh, hoa diu khi minh muén tw
tu sra. Khi s thwc hién qui wéc tu than da hoan tat, Trang sinh hay
bao cho Trang trwdng biét két qua cling véi nhirng gop y cia Bao huynh
hoac Bao ty.

Qui wéc tu than cé thé dwoc dé ra bat ci
lc nao thich hop cho Trang sinh va cé thé
thwe hién nhiéu Ian cach nhau mét thdi gian,
sau khi da nhan xét két qua viéc thyc hién
qui wéc tu than 1an trwde. Tat ca Trwdng va
Trang sinh déu cé thé ap dung qui wéc tu
than cho minh. Hoan tat qui wéc tu than la
mot trong nhirng diéu kién dé Lén Puwong va
tr& thanh Trang Sinh Lén Bwdng cia Phong
Trao HDVN.
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Trong lanh vc quan tri nhan sw clia doanh nghiép, rat nhiéu cong ty Ién
ap dung “Ké Hoach Phat Trién Ca Nhan” (Personal Development Plan),
theo d6 hang ndm, mdi nhan vién soan thao, thwc hién va lvong gia ké
hoach phat trién cho riéng minh. Hinh thirc ndy cé phan giéng nhw qui
wée tu than trong nganh Trang ctia HDVN. Hoéi Huéng Pao Uc Dai Loi
ciing ap dung “Ké& Hoach Phat Trién Ca Nhan” cho cac Trwédng tir cap
Chau tré [én. Hoi Hwéng Dao Cong Gido Bd Dao Nha ciing ap dung “Ké
Hoach Phat Trién Ca Nhan” nhw 1a mét phwong phép gido duc trong yéu
trong nganh Trang.

Phwong phap dw an

Trong lanh vyc quan tri hién nay, phwong phap dy an dwoc xem la can
ban dé tién hanh cong tac, 1a chia khoa cuta sy thanh cong. Rét nhiéu
Héi Hwéng Dao (H6i Hwéng DPao Thuy Si, H6i Huwdng Bao Cong Giao
Bulre, Hoi Hueng Pao Ao québc, Hoi Hwédng Dao Na Uy, Hoi Hwéng Dao
Coéng Gido Bd Dao Nha...) dang st dung phwong phap nay nhu 1a mot
trong nhirng phwong phap chinh yéu cla nganh Trang. Dé hiéu rd thém
chi tiét, than m&i Ban doc bai riéng vé phwong phap nady trong phan phu
luc.
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5. Sinh Hoat Trang

Yéu tinh cia sinh hoat Trang

DPén v&i Trang doan, hadn Ban wéc mong la sé dwoc dw vao nhirng hoat
dong méi mé, vui twoi, hdp dan va hu ich. D7 nhién, nganh Trang
dwoc 1ap ra 1a dé tao méi trwdng thuan tién giup Ban va nhirng anh chi
em trwdng thanh khac co6 thé cung nhau dat dwoc nhivng mong doi do;
b&i vay Trang Doan can c6 nhirng sinh hoat chung cho tirng nhém nhé
(Toan, Xwéng) ciing nhw & tdm m&c quy md hon cla toan Trang doan
hay phdi hop véi nhiéu doan khac. Nhwng khac véi sinh hoat HD cla
cac Ira tudi nhé hon (Nhi, Au, Thiéu va Thanh), sinh hoat nganh Trang
dwa trén hai yéu tinh ma néu Ban nhan ra dwoc thi thoi gian hoat déng
trong Trang doan cla Ban sé& vo cung tha vi va hivu ich. Hai yéu tinh do
la: Trang sinh vira nhan vira cho va Trang sinh tw giao duc minh.

- Nhan va cho: Pay la hai méat khong thé tach roi nhau cla sinh hoat
nganh Trang. Trang sinh mong nhan dwoc niém vui, c6 thém nhirng ban
t6t, hoc hdi thém kinh nghiém, kién thirc, k§ ndng mai tov Trang doan.
Nghia 1a Trang sinh mong dwgc dén nhan nhiéu lgi ich do Trang doan
mang dén. Nhing loi ich ndy s& di c6 dwoc, xét cho cung, phan Ién 1a
do trng ngwdi mét trong Trang doan da déng gop hoac do Phong Trao
Hwéng Bao mang lai. Ngwoc lai, cac Trang sinh khac ciling dugc thu
hwéng loi ich tlr clia chung, trong dé c6 ca phan cta Ban. Khéng ai cv
tiép tuc nhan mai ma khéng bao gier déng gép, du la chi déng gép trong
pham vi ma minh c6 thé c6 dwoc, nhat la ngudi do da & tudi trudng
thanh. Chac chan Ban ciing rat mubn san sé nhitng gi Ban cé cho
nhCPng Trang sinh khac. Nguoi cang co kha nang cho nhiéu thi cang
thdy doi sbng mé rong phéng khoang va cang dugc huéng nhiéu niém
vui. Moi Trang sinh déu nhan va déu cho trong sinh hoat Trang Néu
mot Trang sinh hoan toan khéong nhan dwoc gi tir sinh hoat clia Doan,
du d6 chi la nhitng niém vui nhd hay mét tinh ban than thiét, thi chéc
chan s&m mudn gi Trang doan ciing sé mét Trang sinh doé.

Trén binh dién ctia Doan thi Trang doan khéng thé c& phuc vu, giup ich
mai ma khong danh thi gi hoc héi, thu nhan vi Trang doan khong phai
la hoi tir thién, hon niva néu chi thuan phuc vu khéng théi thi dén mét Iuc
nao do, Trang doan chéc chan sé khoé can, mét mai va ra roi. Sinh hoat
Trang la sy dung hoa gilra hoc hdi va phuc vu: trong céng tac phuc vu,
c6 danh thoi gid d& hoc hdi hau nhirng 14n phuc vu vé sau sé cé hiéu
nang cao hon; ap dung s hoc hdi vao cong tac phuc vu hau nhirng diéu
hoc héi ¢ gié tri thwc tién.
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- Trang Sinh tw gido duc minh: La noi gap g& cla cac Trang sinh
thudc nhiéu Itva tudi, tr nhiéu thanh phan khac nhau, Trang doan 1a moi
trwdng hoc héi vd cung thuan loi néu ban biét cach thu nhan. Ban sé
khéng nghe nhitng cau mé& dau nhw: “...hdm nay, t6i sé& day vé...” hodc
“...cac ban phai hoc nhu thé ndy...” vi Trang doan 1a mét cong déng anh
chi em clia nhirtng ngw&i da trwdng thanh, moi ngwdi xem nhau nhw anh
chi em trong mét dai gia dinh, dai gia dinh Huwéng Dao; do do, bau
khong khi than hiru, nhe nhang 1a diéu can co, lai nira cac Trwdng, tuy
c6 kinh nghiém va kha nang trong nhiéu lanh vwe, nhung khéng pha| Ia
thay hay co gido dén Trang doan dé day hoc ma Ia nhirng ngudi ¢ van
khi Ban can va cac Trang sinh khac chi la nhitng ngudi anh chi em,
nhirng ban dwdng. B&i vay, Ban hdy quan sat that ky nhirng diéu hay
va ca nhirng diéu d& cua tat cd, Ban sé& hoc héi dwoc nhiéu didu thu vi.

Nganh Trang gi&i thiéu vo’| Ban cac phwong phap clia nganh. Muc tiéu
clia cac phwong phap ndy 1a nham giup Ban thanh céng trong nd luc
phat trién ca nhan minh (qui wéc tu than) ciing nhw dat dwoc hiéu ndng
cao trong cbng viéc (phwong phap dw an); nhuwng Trang doan khdng
budc Ban phai tu than ma Ban hay tw nguyén lam diéu d6, cho chinh
Ban, vi Ban la nguoi da trwdng thanh. Cé thé Ban sé thinh thodng nghe
thady mot vai [oi phan nan la chéng hoc hoéi tir Trang doan dwoc gi ca!”
Thuc ra, néu nght k¥ lai, Ban sé thay réng Trang doan tao ra mobi trwong
thuan t|en dwa ra nhitng di¥ kién, nhirtng van dé, y nhu ngum dau bép
néu san cac mon &n, con cé an dwoc hay khong thi tw méi ngudi phai tw
chon lwa, chon mén minh thich rdi tw &n. Khéng ai lai an gium nguoi
khac. Ma néu nhu vay thi chdng con tha vi gi trong sy an ca!

Chwong trinh sinh hoat

Tai sao lai can co chuvong trinh? Tai sao lai khong dé tiy hirng, dén dau
hay d6, c6 phai nhw vay sé bat ng& va thu vi hon khéng?

Ban sé thay ngay la sw tuy hirng chi cé thé tinh c& mang dén tha vi cho
mot ngwdi hay moét vai ngudi trong mét vai lic nao dd, chi khoéng thé
thich hop cho mét Trang doan véi mot sb dong ngudi dugc. Mot
chwong trinh sinh hoat hivu hiéu rat can thiét cho Trang doan, vi nho do,
thoi gio, nang Iwc va moi tai nguyén khac sé dwoc sir dung moét cach
hiru ich.

- Phan loai chwong trinh: Co thé phan thanh 3 loai: dai han (1 nam
hay hon), trung han (3 dén 6 thang) va ngan han (tirng thang). Chuong
trinh sinh hoat cho ndm sau can dwoc soan thao tir trwéc cudi ndm nay
(cham nhét la thang 12) dé kip thoi chudn bi trwéc va cling c6 da thoi
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gian cho toan thé thu xép cac viéc khac ma tham gia chwong trinh sinh
hoat clia doan. Chuwong trinh trong nam lai dwoc chia thanh nhiéu
chwong trinh trung han, can c vao nhirng yéu td c6 thé anh huéng dén
sinh hoat chung (thoi tiét, mua thi, dip nghi hé...). Sau cung, nhitng gi
can lam trong thang (chwong trinh ngén han) sé duwoc thay ré rang khi
chwong trinh trung han dwoc hoan tat.

- Ky thuat 1ap chwong trinh: Toan lanh dao Trang doan dw thao
chwong trinh sinh hoat cGia Trang doan sau khi thu nhan dé nghi ctia cac
Toan, Xwdng va Trang Trwdng da tham khao chwong trinh cla Lién
doan hay Chi nhanh / Mién. Can dinh ré cac muc tiéu ndo ma Trang
doan mudn dat dwoc trong ndm. Cac muc tiéu dé ra can dap ng nhu
cau cla Trang sinh va thuc té. Dw thdo dwoc trinh bay trong phién hop
cla toan thé Trang doan dé thao luan va chung quyét Kinh nghiém cho
thay mdt vai sinh hoat chung thwong lé cGa cong déng ngum Viét (hoi
Tét, Trung Thu...) cé thoi gian nhét dinh, ngoai ra ciing can tham g|a mot
vai sinh hoat chung véi Hwéng Dao sé tai hoac do chanh quyen dia
phwong t6 chirc, thoi gidy con lai la tiy nhu cau va sang kién cta Trang
doan.

Khi Trang doan da cé chwong trinh, cac Toan sé quyét dinh chwong
trinh riéng clia Toan. Chwong trinh cGa Toan va ctia Doan chang nhirng
khéng dwoc mau thuan véi nhau ma phai nhdm bd tdc cho nhau dé cac
Trang sinh c6 day da méi trwéng hoc hdi va phuc vu.

- Thwe hién chwong trinh: Chuwong trinh da quyét dinh, du 1a cda
DPoan hay ctia Toan, can dwoc chuan bj kj dé sw thwc hién dat duwoc két
qua mong muén. Nhirng sinh hoat cia Doan nhwng do Xwéng hodc Dy
an dam trach thi khi tién hanh, Truéng Xwéng hodc Trwdng Dy An sé
diéu dong Trang doan (thi du: Xwéng thé thao c6 muc tdm bién cho toan
Trang doan vao mot ngay nang &m thi khi khi tdm bién, Truéng xwéng
thé thao sé& chi dong; Dw an t6 chire chién dich vé sinh can déng dao
ngwdi vao ngay thuwc hién thi khi bat tay vao viéc, Trwdng dw an sé diéu
khién...).

Tét ca cac hoat ddng cung thoi gian va dia diém can dwoc duc két thanh
“Lich Sinh Hoat” @& Trang sinh dé& theo déi ma tham du.

- Lwong gia chwong trinh: Dé tao co hdi hoc hdi cho Trang sinh déng
thi gitp cho chuwong trinh sap téi dwoc hiru hiéu hon, can lwong gia
chwong trinh da thwc hién. Sw lwong gid c6 thé té chirc tai Toan,
Xwéng, Du an, Toan lanh dao hay toan Trang doan, tly tdm quan trong
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va tinh cach thich nghi. Nhirng tiéu chuan dé lvong gia cé thé la sw vui
thich, nhirng diéu da hoc héi, két qua phuc vu dat dwoc cung thanh qua
cta nhitng muc tiéu da dé ra cho loai hoat dong d6... Ciing c6 thé st
dung mot sb tiéu chuan néu ra trong ky thuat lwong gia dw an (xem bai
“Phuong Phap Du An”).

Nhirng dé tai goi y
Danh sach nhirng loai hoat ddng cla nganh Trang thi nhiéu vo ké, chi
tuy thudc vao thoi gid, strc khde va phwong tién cia Trang sinh ma thoi.

Nhirng dé tai ghi sau day chi nham goi ¥ va co thé duoc tay nghi thém
bét, stra doi:

#* giai tri
- cung di tham danh lam théng canh
- di xem van nghé, ch&p béng
- dw hdi hoa mua xuan, mua thu...
# hoi luan
- thao luan vé hién tinh dat nwéc
- mé&u nguodi ban ddi ly twédng
lam sao dé hoc co két qua tét
kinh nghiém tim viéc lam
nhirng nghé nao dé tim viéc, lwong cao
tinh yéu nam n{r qua ca dao Viét Nam
gido duc con cai trong hoan canh hién tai...
#* thé thao, thé duc
thanh 1ap ddi béng tron, béng chuyén...
t6 chirc tranh giai thé thao, dién kinh
luyén tap vo thuat
cac phwong phap gilr gin strc khée...

#* nghé trwéng

nghé thuat cdm doan (Nhi, Au, Thiéu, Thanh, Trang)

- soan thdo chwong trinh sinh hoat héap dan

- tam Iy va nhu cdu céc Itva tudi (Nhi, Au, Thiéu, Thanh, Trang)
- phuwong phap hang doi

- t6 chirc doi kiéu mau...

#* giupich
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- dw an gay quy gidp déng bao (ho&c nan nhan) bi thién tai
- chién dich mét déng cho tré em séng trén dwéorng phd
- day Viét ngilr cho tré em tai thanh phé cw ngu
- hat giup vui cho bénh vién
- sinh hoat v&i cac thiéu nhi bui doi...
#% van hoa
- tim hiéu vé mét giai doan trong lich st Viét Nam
- th&m viéng va tim hiéu mét di tich lich st tai dia phwong
- moi mt hoc gia ndi chuyén v& van minh Viét Nam
- gi6i thiéu véi Hwéng Dao sé tai vé tranh son mai
- t6 chirc (hodc tham gia) mirng Xuan
- t6 chic Tét Trung Thu...
#* van nghé
- dw &n dém van nghé dan tdc nhan dip Tét Nguyén Dan
- thanh lap Xwédng ca hat
- nho mét kich si day cach dong kich cam
- sang tac trai ca cho trai hé chi nhanh
- &nhanh tap hat cho tré em...

# kinh doanh
- thwc hién mét dy an gay quy cho Lién Boan hoac Poan
- moi mét doanh nhan dén néi chuyén vé kinh nghiém kinh doanh
- tim hiéu thj trwong tiéu thu sadn pham tha cong nghé tai noi cw ngu
- thuc hién gian hang thirc an gay quy tai hoi cho Tét
- mé& quan ca phé tai doan quan vao mdi cudi tuan...
#* nhiép anh, dién anh
- moi mét nhiép anh gia hwéng dan cach chup anh
- b chirc médt cudc san hinh
- trién 1am céc hinh anh da chup duwoc
- thwc hién mét phim video vé sinh hoat HD
- nhan chup anh, thu video dam cw&i, dam tang...
# ky thuat str dung may vi tinh
- taorava lwu trlr mot hé so

- tim cac di¥ kién muén biét trong cac trang mang hién c6 khép thé
gioi
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- viét va gri mot dién thw
- céach gilr gin may vi tinh dé c6 thé s dung lau dai

Hop Ban Trang Sinh (Rovermoot)

Hop ban Trang sinh l1a sinh hoat ddc biét riéng ctia nganh Trang, co6 thé
dwoc t6 chirc trong ving, cho toan qudc, hodc co tinh cach quéc té.
Nganh Trang phat xuat tv Anh quéc vao nam 1918 va cudc hop ban
quéc gia Trang smh dau tién dwoc td chirc tai Yorks Wood Park,
Birmingham, Anh quéc vao thang 10 nam 1923. T sau khi duwoc td
chtrc 14n dau tién tai Kandersteg (Thuy Si) vao ndm 1931 vé&i sy tham
dw ctia khodng 3 ngan trang sinh tir 22 quéc gia cung véi sy hién dién
ctia B-P., dén nay da c6 nhirng cudc hop ban Trang sinh quéc té (World
Rover Moots) ké sau:

Thoi gian Dia diém
1931 Kandersteg (Switzerland)
1935 Ingaro (Sweden)
1939 Monzie (Scotland)
1949 Skjak (Norway)
1953 Kandersteg (Switzerland)
1957 Sutton Coldfield (England)
1961 Melbourne (Australia)
1990-1991 Melbourne (Australia)
1992 Kandersteg (Switzerland)
1996 Ransberg (Sweden)
2000 Mexico City (Mexico)
2004 Hualien (Taiwan)
2008 Mozambique

Nh& noi dung sinh hoat dwoc ci tién lién tuc dé ludn duwoc hdp dan va
dap ng dwoc nhu ciu cla I6p tudi tredng thanh nén cac Rover Moots
thwong thu hat dwgc déng dao Trang sinh tham dw va lwu lai nhiéu ky
niém dang nho.
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6. Nghi thirc va Tap Tuc
Nhéap Doan

Khi vira dén tham dy phién hop Trang Doan lan dau tién, Ban sé dwoc
cac Trwdng gidi thiéu véi toan thé. Ban cé thé néi vai diéu dé tw gidi
thiéu minh: tén tudi, chd &, s& thich, s& trwong... Nguwoc lai, tivng nguoi
mot trong Trang Doan ciing sé ty gidi thiéu dé giip Ban dé& quen biét.
Toan Trang Poan sé chao mirng Ban bang moét tiét muc d&c biét: mot
bai hat c6 y nghia, mét tiéng reo... Rdi Ban s& dwoc moi tham gia vao
mét Toan, trong d6 cé ngudi da gidi thiéu Ban hoac c6 anh chi em khac
& gan nha, hoc cung trwong, cung Itva tudi... Qua nhitng phat dau bd
ng®, Ban sé thy quen dan va&i bau khong khi than tinh va vui twoi cha
budi hop Poan.

Trao Khan Quang

Sau nhiéu tuan sinh hoat v&i Trang Doan va Toan dé lam quen va cdm
thay tha vi, Ban sé dwoc cac Truwdng trong Trang Doan trao khan quang
don vi trong moét budi L& Trao Khan Quang dwoc cr hanh nhan mot
phién hop hoac mét I&n tham du hodc trong mét ky trai.

Nghi thirc trao khan quang tuy don gidn nhwng mang nhiéu y nghia, vi
cung vé&i ddng phuc Hwéng Pao trén ngudi, tr nay Ban tw nhan minh
bét dau c6 nhirng lién hé mat thiét hon véi Doan, véi Phong Trao, trong
d6é Ban la mot Tan Trang. Tap “Nghi Thirc” cia H6i Hwéng Dao Viét
Nam &n ban 1964 danh danh xwng “Tan Trang” cho tat c& cac ban, ké
ca nhitng ban tr Thanh Doan chuyén I&n, trwéc khi tuyén hira dé tré
thanh Trang sinh chinh thirc (tap “Nghi Thirc Hwéng Dao” do Héi Déng
Trung Uong 4n hanh nam 1983 tai Hoa Ky s dung danh xwng Tan
Trang Sinh cho tat cad Trang Sinh chwa Lén Bwong). Néu tir Thanh
Doan chuyén 1én, hdn Ban da cé sdn déng phuc; tuy vay, day ciing la luc
nén c6 déng phuc ctia nganh Trang, néu ddng phuc nganh Thanh cla
Ho6i Hwéng Dao s& tai khac véi ddng phuc nganh Trang, va nhét & véc
dang cla Ban ciing c6 thé da thay déi so v&i vai ndm trwéce, lic Ban maoi
dén Thanh Doan.

Néu Ban da tirng sinh hoat Hwéng Dao nhiéu nam vé truéce thi that hay
vo cling, vi Ban da quen v&i cac sinh hoat tap thé va cé thé vuot qua dé
dang nhirng thr thach doi héi noi mét Tan Trang, so v&i cac ban khac
khéng c6 dwoc qua trinh doé.
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Lira Tinh Tam

Lra Tinh Tam duoc td chirc vao cac dip: Tuyén Hra va Lén Pudng, co
thé nhan khi cé trai hodc dwoc dac biét td chire. Khong khi budi tinh tam
nghiém trang, nhwng cé thé vui v&, va luén ludn phai than hivu, don tiép,
c&i m& va xay dwng. Day la dip d& Tan Trang cung cac Trwdng, cac vi
Tuyén Uy va cac Trang Sinh da tuyén hra tam tinh v& nhirng diéu ma
cac Trwdng, cac ban da di trwéc mudn nhan nhd, hodc Tan Trang cé
nhirng diéu chwa dwoc rd vé Phong Trao, trwdc khi tuyén hira véi tw
cach mot ngudi trwdng thanh. Nhan bau khong khi than tinh nay, cac
Trwong, cac vi Tuyén Uy cung c6 thé dwa vai nhan xét mot cach chan
thanh vé nhirtng wu va khuyet diém cta Tan Trang dé glup Tan Trang
hiéu r& minh hon va nho thé sé dé dang phat huy wu diém va cai tién
nhwoc diém (néu cd).

Lé Tuyén Hlra

TAt c& Tan Trang déu can hoan tat nhirng yéu cau cua giai doan Tan
Trang trwde khi Tuyén Hra dé tré thanh Trang Sinh. Sw Tuyén Hira voi
tw cach mot ngwdi trwdng thanh cla tudi Trang mang moét y nghia déc
biét, khac v&i sw Tuyén Hira khi con & tudi Thiéu hay Thanh, vi sy
Tuyén Hra & tudi Trang thé hién tron ven tinh than tw nguyén séng theo
ly twédng Hwéng Dao moét cach hoan toan cod y thire.

L& Tuyén H&ra thwong dwoc td chire trong mot ky trai. Ciing cé khi
duwoc té chirc ngoai dip trai, néu cé nhu ciu dic biét. Vao dém trudc khi
tuyén hva, Tan Trang dw L&ra Tinh TAm (nhw trinh bay trén). L& Tuyén
Htra dwoc té chire vao budi sang sém, trwdc khi mat tréi moc, tai mot
noi yén tinh, c6 thé la mot goc rirng, mot bai cé xanh, cach biét voi
nhirng ngudi khong lién hé. Tai hai ngoai, tuy nghi thirc cé phan khac
nhau chut it tly theo hoan canh tai chd, nhung cach chung déu cé sw
hién hiru ctia c& quéc gia dinh cw va co Viét Nam (thé hién cho quéc gia
va t6 quéc). Haila c& nay déu chiém vi tri cao quy trwdc cd don vi. Tat
ca tap trung thanh hinh chi¥ U theo sy diéu dong cla Trwdng Phu Trach
Nghi Thirc. Khi 1& bat dau, Toan Trwédng hodc Bao Huynh (hay Bao TY)
dwa Tan Trang dén trwéc Trwdng Cha L& theo sy huwéng dan cla
Trwdng Phu Trach Nghi Thirc.

> Trudng Chl L& Anh (chi hay em) mudn tuyén hira dé tr& thanh
Trang Sinh cla Phong trao HDVN, vay anh (chi hay em) cé biét
danh dv cta Trang Sinh HD la gi khéng?
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> Tan Trang: Thua tdi biét. D6 1a sdng lam sao cho moi ngudi tin noi
minh.

> Trudng Chi L&: Anh (chi hay em) co biét rang bon phan cta minh
la ludn ludn tw rén luyén dé 1ap than, gitp ich gia dinh va cdng déng
khéng?

> Tan Trang: Thuwa tdi c6 biét.

» Trwdng Cha L&: Anh (chi hay em) cé chap nhan 16i séng theo Loi
Hla va Luat Hwéng Bao hay khéng?

» Tan Trang: Thuwa cé.

> Trwdng Cha L&: Vay moi anh (chi hay em) tuyén hiva dé chinh thire
tr& thanh Trang Sinh chinh thirc clia Trang Doan va clia Phong Trao
Huwéng Dao.

Tan Trang dat tay trai ngang v&i co don vi (luc &y duoc Trang Sinh cam
c0 ha ngang xudéng 90 d9), tay phai chao theo 16i Hwéng Dao va tuyén
101 hira.

> Trwdng Cha L& Thay mat Trang Poan va Phong Trao, téi nhan I&i
hra ctia anh (chi hay em). K& ti¥ nay, anh (chi hay em) la Trang
Sinh cla Trang Doan va la mét Hwéng Pao Sinh chanh thirc cla
Phong Trao Hwéng Dao Viét Nam va Thé Gidi.

Néu vi Tuyén Uy cé hién dién thi Tan Trang sé dén truéc mat vi nay dé
dwoc chic lanh. Trwdng Chi Lé sé gan huy hiéu Hwéng Dao Thé Gidi
va Huéng Pao Viét Nam cho Trang Sinh. Néu Trang Sinh chwa dw L&
Trao Khan Quang thi s& nhan khan quang luén trong dip ndy. Néu cé
huy hiéu Dao, Chau hodc Vung, bang tén Lién Doan ... thi c6 thé nhe
cac Trwdng hién dién trao cho Trang Sinh dé té tinh lién d&i. Trang Sinh
vira tuyén hira chao Trwdng Cha Lé rdi lui vé vj tri ci. Trwéng Phu
Trach Nghi Thirc m&i Tan Trang khac (néu cé nhiéu Tan Trang cung
tuyén hira).

Trwoc khi budi 18 cham dut, tat ca clng hat bai “Tuyén Hira’, roi (cac)
Trang Sinh vira tuyé’n hira xong di dén chao va bat tay moi nguodi dé
nhan nhirng 1&i khuyén khich va chic mirng.

Lira Dam Bwong
Nhw nhirng 1T khach sau mot ngay dai giong ru0| tam dirng chan ngoi

nghi khi dém vé, dét 1én anh Itra dé tim thém hoi &m, ngan ngtra thu di
va xua bdt bong tdi, cac Trang Sinh (nhitng ngudi ban cung di trén
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dwong) ngdi quay quan bén Ira ddm dwdng dé han huyén tam sw, trao
ddi nhivng kinh nghiém séng, nhitng mau chuyén ddi hodc cung nhau
nhin lai doan dwéng da qua hau rat tia kinh nghiém sau mét ngay cling
lam viéc, cung sdng véi nhau.

Khéac véi Itra trai, Ira vui, Itra Tinh Tam ... cling dwoc td chirc cho cac
nganh khac, Ilra dam dwdng chi danh riéng cho nganh Trang. Day la
mot trong nhirng thdi gian thuan tién nhat dé Trang Sinh théng cdm va
than thiét nhau hon cting hoc héi Ian nhau mét cach hiru hiéu.

L4y Tén Rirng

Pa sb Trwdng Hwédng Pao Viét Nam déu coé tén rivng. Day & mot tap
tuc ¢ it nhidu tac dung gido duc va chi danh cho Truéng va Trang Sinh.
Tén rirng cla mot nguwdi do Hoi Bdng Rirng quyét dinh. Chi nhitng
nguwdi da nhap rirng mai biét rd tap tuc ndy va khong duwoc tiét 16, vi
nhirng ai da qua cudc choi “LAy Tén Rirng” déu phai cam két gitr kin bi
mat cGa Rirng. Mudn cé tén rivng, Trang Sinh cé thé trinh bay y muén
ctia minh v&i mot Trwéng cla Trang Poan dé che Hoi Bdng Rirng ctru
xét va quyét dinh khi ndo thuan tién. M6t sé Truwéng clia cac Hoi Hwéng
Pao quéc gia khac ciing c6 “tén rirng”, tuy tha tuc d&t tén khong hoan
toan gidng nhw ctia Hwéng Dao Viét Nam.

Lé Lén Pwéng

DP4& c6 nhiéu mé ta véi mot sé chi tiét khac nhau vé L& Lén Puong. At
h&n nhirng nguoi viét déu da cbé gang trinh bay trung thwec nhivng kinh
nghiém va nhan xét cta minh, nhung cé thé do hoan canh riéng cling
sang kién ctia mdi Trang Poan tai mdi dia phwong da tao nén nhirng
khac biét y. Sau day 1a mot doan vé nghi thirc Lén Puwédng dwoc trich
trong tap “Nghi Thirc Hwéng Pao” do H6i HDVN 4n hanh ndm 1964 va
dwoc Ban Tu Thw va Huén Luyén Nganh Trang tai ban nam 2003:

Trang Doan tap hop hinh ban nguyét. Trang Sinh mét minh tién I&n
trwdc mat Trang Trwdng, trinh dién.

> Trang Sinh: Thwa Trwdng, tdi xin tlr biét Trang Poan dé Lén
Puong.

> Trang Trwdng: Vang, anh Lén Budng, nhung anh 6 hiéu rang Lén
Pudng tirc 14 thoat khdi éc vi ky, cau an, d& dan than va quén minh
trong cong cudc phung sw x& s& va nhan loai hay khéng?
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> Trang Sinh: Thua, toi hiéu.

> Trang Trwdng: Lén Puong, tic l1a bwéc téi. Vay anh co quyét chi
lam cho d&i anh phai la mot sw tién trién khdng ngirng vé moi mét va
phai lam sao trong moi viéc, ngay nay hon ngay qua, va ngay mai sé
hon ngay nay khéong?

> Trang Sinh: Toi quyét.

> Trang Trudng: Mai day, co thé anh sé trit bé bo dong phuc Huéng
Dao, nhwng anh c6 quyét tdm tiép tuc lay L&i Hra va Luat Hwéng
Dao lam phwong chdm cho cudc song hang ngay khéng?

> Trang Sinh: Téi quyét.

> Trang Trwdng: Vay xin cing moi anh cling véi ching t6i nhac lai Loi
Hda Hwéng Dao.

(Trang Sinh va Trang Doan dirng “sép san”, lam dau Hudng Bao, dong
thanh nhac lai L&i Hra.)

> Trang Trwdng: Nhiém vu cla Dudng va cla Phong Trao cham dut
noi day. Chung téi hanh dién da cdng hién cho cdng ddng mét phan
te hiru dung. Xin anh nhan lanh huy hiéu Trang Huynh nay, cung
tang vat ky niém cta Trang Doan (tuy tap tuc cia mbi Poan), chic
anh thang tién.

Trang Trwdng trao huy hiéu va tang vat. Trang Huynh chao tir biét cac
Trwdng réi quay lai bat tay trai tlr gid anh em trong Poan. Tuy theo tap
tuc cGa Doan, khi Trang Huynh cét bwédc ra di, Trang Doan sé ca bai
“Tiéng Goi Lén Budng” hodc mét ban hanh khic, hodc bai ca ctia Trang
Poan. Ciing c6 thé Trang Doan moi Trang Huynh dirng vao vong, nam
tay ca bai “Tam Biét”.

Tap Tuc Riéng Cua Trang Poan

Nhiéu Trang Doan ty dat nhirng tap tuc riéng véi sy tan ddng cla nhirng
Trang Sinh dwong thdi. Thi du c6 Poan quyét dinh la méi nguwdi sé cd
mot cai tach véi hinh thu dac biét ndo dé dé cung nhau uéng mét loai tra
dac ché vao ngay ky niém thanh lap Doan. Nhirng kiéu tach khac nhau
nay dwoc cat gitr can than nhw mot biéu hién vé tham nién va thoi diém
sinh hoat clia Trang Sinh v&i Doan. Co6 Doan lai doi héi Tan Trang Sinh
phai qua mét sé thtr thach nao dé, ti nhw di qua mét doan dwdng trong
rirng ban dém, trweéc khi dwoc nhan cho Tuyén Hira... Tap tuc dac biét
trong nhirng Trang Doan virng manh va hoat déng lau dai la nhirng ky
niém dang nhé dbi véi Trang Sinh.
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7. Tién Trinh ciia mét Trdng Sinh

Dé gilp Ban phat trién cac tiém nang clia minh, thu nhan thém cac ky
nang ma&i va gép phan phuc vy, tién trinh d& nghi cho Ban nhw sau:

Giai doan Tan Trang

e lam quen vé&i cac sinh hoat tap thé trong nha ciing nhw ngoai troi

e tham dy trai Trang Doan hoac trgi Lién Boan hoac phu giup cac
Trwdng clia cac Doan (Nhi, Au, Thiéu, Thanh) trong ky trai

e lam quen v&i cac Trang sinh khac cling nhu cac Trwdng trong Toan,
Xwéng, Dy an, Trang doan, Lién doan, Mién hay Chi Nhanh

e hiéu khai quat vé muc tiéu va duwdng hwéng ctia Phong Trao Hwéng
DPao Thé Gi¢i va Viét Nam

e hiéu khai quat vé té chirc va sinh hoat cia Trang doan
e hiéu va thudc Loi Hera va Luat Hwéng Bao

e tuyén |&i hiva dé tré thanh Trang Sinh chinh thire
Giai doan Trang Sinh

e tiép tuc tim hiéu vé muc tiéu, dweng huéng va lich st ctia Phong Trao
Hwéng Bao Thé Gigi va Viét Nam

e hoc hdi vé phuong phap nganh Trang (qui wéc
tu than, phwong phap dw an...)

e tiép tuc sinh hoat v&i Toan, Xuéng va Dy an
trong Trang doan

e tham dy sinh hoat chung, va néu cé thé, lam
viéc chung v&i Trang sjnh thudc cac cdng dong
van hoéa khac hoac quoc gia khac trong mét dw
an

e dam nhan vai trd Trwdng hodc Phy Ta Trwédng
trong mot Doan (Nhi, Au, Thiéu, Thanh) it nhat
6 thang va hoc hdi vé nhirng lanh vic can thiét
qui dinh trong chuong trinh déng hiéu cla
nganh (ma Poan tryc thudc) d& hoan thanh
trach nhiém Trudng (hoac Phu Ta Trwdng cla
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Doan)

e soan thdo va thwc hién qui wéc tu than véi sw tre gidp clia bdo huynh
hoac bao ty

Giai doan Lén buwéng

Lén Pwong la giai doan thé hién Trang sinh da trwdng thanh vé nhiéu
phwong dién (tudi tac, hoc van, nghé nghiép, gia dinh...) va cé y nguyén
sbng theo tinh thAn HD qua nd lwc lién tuc thwe hanh Loi Hera va Luat
Hwéng Pao trong cudc sbng hang ngay. D6 1a hinh &nh nguwoi Huéng
Pao Viét Nam tiéu biéu: ngwdi cong dan tét tai qudc gia dinh cw va co
tinh than dan téc. Trang Sinh Lén Buong co thé:

e tiép tuc sinh hoat trong Trang doan va gép phan huéng dan cac Trang
Sinh khac trong vai trd Bao Huynh/Béo Ty hay trong nom Trang Doan

e thanh lap don vi méi hodc gép phan trong nom mét Doan (Nhi, Au,
Thiéu, Thanh) sau khi da hoan tat cac khéa huan luyén ma nhiém vu
mé&i doi hoi

e gilp ich gia dinh, phong trdo Hwéng Dao, cdng ddng, qudc gia, tb
quéc, thé gi¢i qua nhitng dw &n hodc chwong trinh cGa c& nhan hay
hop tac véi nhirng ngudi khac.

yu
Wl

\\ ‘l‘l
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8. Khdi Qudt vé Nganh Trang Hi¢n Nay
tai Cac Quoc Gia

Cho dén nay, van chwa c6 qui ché chinh thirc cho nganh Trang HDVN vi
ly do rat don glan la cac don vi HDVN hoat dong tai cac quoc gia dinh cw
d&u phai chap hanh nhitng qui dinh ctia Ho6i Hwéng Dao quoc gia ma
minh ghi danh, va tai Viét Nam thi H6i Hwéng Pao Viét Nam van chwa
dwoc chinh thire tai thanh [&p. Trwéece tinh trang dé, thiét twdng mot cai
nhin khai quat vé t6 chirc va sinh hoat nganh Trang tai mét sb quéc gia,
dac biét 1a tai nhirng quéc gia c6 cac don vi HBVN dang hoat dong, sé
gilip chung ta hiéu thém hon vé hién trang cla nganh Trang dé to d6
phac hoa hwéng di can thiét cho hién tai cling nhw cho twong lai.

Tai Anh Quéc

T khi sinh hoat Hwéng Pao duwgc B-P. khéi

‘3&" xwéng tai Anh qudc vao ndm 1907 va dan da lan

rong khap nwéc Anh cing mot sé quéc gia khac,

be prepared » » . rONg thap nién sau do, co rat nhiéu Thiéu sinh da

' I&n tudi mudn tieép tuc sinh hoat nhwng & mét tam

murc thich hop v&i nhu cau va kha néng ctia minh.

Vao nam 1916, nhiéu thtr nghiém dwoc tién hanh nhdm dap ¢ng nhu
cau ndy. Vao nam 1918 danh xung Trang Sinh (Rover Scout) dwoc
chinh thirc chdp nhan tai Anh qudc. Sau d8, quyén “Rovering to
Success” (Puwéng Thanh Coéng) ctia B-P. dwgc 4n hanh 14n dau vao nadm
1922 dé lam can ban cho sinh hoat nganh Trang. Nganh Trang da phat
trién va lan rong khdp nwéc Anh ciing nhw tai nhiéu quéc gia khac.
Trong nhiéu thap nién ké tiép, nhirng qui dinh vé sinh hoat Trang tai Anh
quoc da la khudn vang thwdc ngoc cho nganh Trang khap thé gidi va trai
trvdng Gilwell 1a trung tam dao tao cac trwdng huén luyén cao cép cho
cac Hoi Hwong Pao quéc gia. Thé nhwng 25 ndm sau khi B-P. qua di,
vao ndm 1966, ban Phuc Trinh Tdng Quéat “The General Report” do
nhém dac nhiém “The Chief Scouts Advanced Party” cong bd sau hai
nam lam viéc da dwa dén nhiéu thay déi quan trong trong Hoi Hudng
Pao Anh Quéc ké tlr ndm 1967. M6t trong nhirng thay déi d6 la nganh
Trang bi chdm dut hoat dong dé dwoc thay thé béng nganh Thanh
(Venture Scouts) cho cac HDS tudi tir 16 dén 20. Di véi nhirng ngudi
ttr 20 tudi tré’ 18n ma khong tré thanh trwéng Hwéng Dao thi c6 cac B-P.
Guild (sau d6 la Scout Fellowship — Than Hiru Hwéng DPao) sén sang
doén nhan. Tuy nganh Trang cia Hoi Huwéng Pao Anh quéc chinh thirc
dinh chi hoat déng nhwng tai cac nwéc khac thi nganh néy van tiép tuc
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va cac sinh hoat Trang tai dia phuong, lién quéc gia hoac quéc té vén
tien hanh.

Vao nam 2002, Scout Network dwoc Hoi Hwéng Pao Anh quéc thanh
lap v&i nhiéu qui dinh réng rai danh cho gidi tré tir 18 dén 25 tudi.
Thanh vién cia Scout Network c6 thé 1a trwdng HD (hay phu ta) dwong
nhiém hoac Than Hiru HD hodac hdi vién clia nhirng nhém khac. Scout
Network cé thé thudc vao Vung/Chau, Pao hay Lién Doan. Khi qua 25
tudi, doan sinh dwoc khuyén khich ddm nhan mét vai trd khac trong Hoi
hoac tham gia vao Than Hru Hwéng Dao (Scout Fellowship). Scout
Network dwgc loan bao la nganh th nam trong H6i, vi nganh Nhi
(Beaver) dwoc chinh thirc thanh 1ap vao nam 1986, ngoai cac nganh Au,
Thiéu va Thanh da c6 s&n. Chwong trinh hoat dong cia Scout Network
rat phong pht nhdm dap ng nhitng mong doi ctia doan sinh. M&i don
vi Scout Network sé& tw bdu mot Diéu Hop Vién. Céac Diéu Hop Vién
trong Chau/Vung sé cung Uy Vién phu trach Scout Network va vai
trwdng khac tai dia phwong tao thanh Uy Ban Scout Network cho
Chau/Vung d6. Trén binh dién quéc gia, Uy Vién Scout Network cia Hoi
va mot sb phu ta sé& yém tro tbng quat. Nhirng sinh hoat truyén théng
cho nganh Trang vén duwoc Hoi qui dinh tir trwdc ndm 1967 nhw: Tuyén
Hda Tan Trang, Tinh Thirc, Tuyén Ha Trang Sinh... va van con dang
ap dung tai nhiéu qudc gia khac trén thé giéi hién khong dwoc dé cap
dén trong cac tai liéu can ban clia Scout Network.

Tai Hoa Ky

I Tl sau khi viéc thién ctia mot Huwéng Pao Sinh ngudi
& Anh gitp cho Ong William D. Boyce vao moét ngay day
| swong mu tai Luan Don vao ndm 1909 khién cho éng nay
| vO cung cdm kich ma tim g&p cho dwoc B-P., rdi khi tré
vé Hoa Ky da cuing ban hiru nd lwc thanh 1ap Huwéng Dao
tai qudc gia ndy, sinh hoat Hwéng Pao ngay cang lan
rong. Theo cac chi tiét ciia The United States Rovers,
mot hoi khdng vu loi ¢6 tru sé tai Virginia Hoa Ky, thi nganh Trang bét
dau thanh hinh tai cac thanh phd Seattle, Detroit, Toledo... vao ndm
1928. Dén thang 5 nam 1933, Ho6i Nam Hwéng Pao Hoa Ky (Boy
Scouts of America) chinh thirc b4t ddu chuwong trinh sinh hoat cho
nganh Trang vé&i tudi ciia Trang sinh tr 18 tré [én. Khéa Huy Hiéu Rirng
nganh Trang dwoc Hoi td chire vao nam 1935. Nhwng khéng ré vi ly do
gi, cling c6 thé vi nganh khéng thu hat dwoc nhiéu doan sinh so véi cac
nganh khac (Sir J.S. Wilson, Chu Tich Danh Dy Uy Ban Nam Huéng
DPao Thé Gisi, trong 1&i gi¢i thieu “The Rover Deputy Camp Chief's
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Handbook Fifth Edition” d& ngay 15.11.1953 do Trai Trwong Gilwell Park
Anh Quéc 4n hanh vao nam 1954 da viét rang “Sé Trang Sinh trén khap
thé gidi it &i”), nén sau khi ngwng cho ghi danh cac Trang Doan méi vao
nam 1952, Hoi quyét dinh hoan toan chdm dut hoat dong cla nganh
Trang vao nam 1965 dé phat trién nganh Thanh (Explorer) véi Ira tudi
tr 14 dén 21. Vao thang 2 nam 1998, H6i Nam Huéng Dao Hoa Ky cong
bd sw bién cai nganh Exploring thanh Venturing cho gidi tré tr 14 dén 20
tudi.

Hién khéng rd c6 bao nhiéu Trang DPoan dang hoat déng tai Hoa Ky,
nhwng diéu chéc chan 1a cé mét sé Trang Poan ghi danh sinh hoat nhw
la Thanh Doan (Explorer Posts), do d8, nhitng doan nay cé hai tén khac
nhau: mét tén chinh thirc Ia Explorer Post thuéc H6i Nam Huwéng Bao
Hoa Ky, dbng thoi lai c6 mot tén khac 1a Trang Doan XYZ. Mét thi du
dién hinh 1a Trang Poan Dan Beard Rover Crew tai Kishwaukee District
thudc Three Fires Council. Trang Doan nay gilr mot sé nét dac biét cta
nganh Trang nhu tap tuc tuyén hra cho Tan Trang, Tan Phong Hiép ST,
mang huy hiéu cé chlr Rover Scout, Bdo huynh hodc Bao ty... Lai cé
nhirng Trang Doan ghi danh v&i H6i Hwédng Pao Canada nén cac hoat
déng cla cac Trang Poan nay xuét hién trén bao Hwéng Pao Canada,
ké ca nhirng lan hop ban Trang sinh (Rover Moots) do cac Trang Doan
nay té chirc. Mot hoi khac 1a Rover Scouts Association, tru s tai Hoa
Lan, cho biét hdi cé tdm hoat ddng khap thé gi¢i. Trang Poan tiéu biéu
cua Haéi la 1st Arizona Rover Scout tai Hoa Ky.

Tai Uc Pai Lo

Vao nam 1908 khi quyén “Scouting for Boys” duwoc phd

bién trén mot nhat bao tai Sydney thi Phong Trao Hwéng

DPao da bat dau dén dat nuwéc ndy. B-P. dén tham Uc vao
ﬂ r nam 1912 va hai lan sau d6 vao nam 1931 va nam 1934 da

thuc day thém sw phat trién Phong Trao tai Uc. Hoéi Huwéng
ROVERG  Dao Uc tr& thanh hoi vién chinh thirc clia T Chirc Hwéng
DPao Thé Gid¢i tr nam 1953 va la héi vién sang lap cla
Vung A Chau va Thai Binh Duong.

Thap nién 60 trong thé ky qua la khodng thoi gian ¢ nhidu déi mai trong
nhiéu hoi Hwéng Pao khap thé gidi. Nhiéu hdi Hwéng Dao nhan thay
cac hoi vién thudc Ira tudi trudng thanh bi phan tan méng, va nganh
Trang tai nhiéu quéc gia bi ngwng hoat ddng véi quan niém l1a nhirng
thanh nién nay c6 thé tré thanh trwdng vao tudi 17 hay 18. Tai nwéc Uc,
Uy Ban “Design for Tomorrow” khuyén c&o bd nganh Trang dé lap nganh
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m&i goi 1a Pathfinders. Cac Trang Sinh phan déi k& hoach nay va cai
tién chwong trinh ctia nganh theo chiéu hwéng tao nhiéu sy tw tri cho
viéc quan tri nganh. Vao ndm 1974, Ban Chip Hanh Hai tim hiéu vé
nhirng hinh thirc khac nhau ctia cac Trang Poan dang hoat déng tai Uc
va dé nghi cac mirc dd sinh hoat truyén thdng hién cé déu dwoc chap
nhan. Vi vay, hién nay cac Trang Doan tai Uc sinh hoat c6 phan khac
nhau va ndi 1& clia cac doan ciing cé phan khac nhau, tuy nhu ciu cua
doan. Sw sinh hoat chung gilra nam va nir trong nganh Trang dwgc cho
phép ké tir nam 1973.

Trang Poan tai nwéc Uc thwdng cé tr khoang 7 dén 20 Trang sinh do
mot Toan Lanh Pao diéu hanh, dong diu 1a Poan Trwdng (Crew
Leader), c6 thé c6 mot hay nhiéu C6 Van Trang Poan (Rover Advisors)
yém tro. Trang sinh t&¢r Thanh Doan véi huy hiéu chuyén sang nganh
Trang (Rover Link Badge) sé dwoc nhan vao Trang Boan véi tw cach
“Tan Trang” (Rover Squire) trong budi 1& “Lén Trang Poan”. Thanh nién
tr ngoai vao can qua giai doan lam quen va tuyén hira ctia Thiéu sinh

trwdc khi dwgre nhan la Tan Trang.

Giai doan ké tiép s& la huén luyén vé tinh than va vé thyc hanh clia Tan
Trang, trwdc khi dwgec Tuyén Ha Trang Sinh (con goi la Tan Phong
Hiép Si).

L& Tuyén Hta Trang Sinh (hay Tan Phong Hiép Si) dwoc td chirc sau
khi Tan Trang da hoan tat sw huan luyén va dwoc toan Trang Doan ddng
y. Tinh Thire (Vigil) hay Tw Kiém (Self-Examination) 1a diéu can thuc
hién trwéc khi dwgc Tuyén Hlra Trang Sinh. No6i dung Tinh Thirc dwoc
dwa vao nhirng cau héi da cé ctua Hoi Hwédng Dao Anh tr khi B-P. con
sbng va nham muc dich giip Tan Trang tw minh suy nghi trong sw tinh
lang vé cudc sbng cta chinh minh va vé dy tinh tuyén 16i hira Hwéng
DPao véi tw cach mot nguoi trwdng thanh. Lé tuyén hira hay tan phong
duwoc dién ra trang trong nhwng nghi thirc sé tuy vao mic dod truyén
thdng ctia Trang Doan cuing nhirng tap tuc ctia Trang Doan do.

Khi Trang Sinh dwoc 26 tudi, L& Rdi Poan (cac Trang Sinh tai Uc
thwong goi dua day la luc “tbng kh(” Trang Sinh da qua tudi trang) sé
dwoc t6 chirc nhw sau, theo tap “Ceremonies” (Nghi thirc) &n ban ndm
2005 cta hdi Hwéng Pao Uc:

“Lé Roi Doan la djp dé suy nghi lai vé sinh hoat Tréng va cém on Tréng
sinh da dénq gop vao nganh. Trang Doan sé tuy nghi t6 chirc Lé Roi
Doan: co6 thé moi cac cwu Trang sinh da roi Poan twr sau ngay Trang
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Sinh tham gia sinh hoat va nhing nguwdi ma Trang Sinh thuwong cung
lam viéc. Céch chung, budi I& Ia dijp lién hoan vé nhitng kinh nghiém tcr
Huwong Pao. Theo tap tuc tai Uc, Trang Sinh roi Doan sé duwoc tang qua,
thuong la déi giay cudi nguwa véi mét bang gé (hay déng) ghi nhan thoi
gian hoat dong cta Trang Sinh trong Poan. Cé&n quan tdm dén nhiing
tap tuc khéc vé L& Roi Poan cua Trang Doan (néu cd) trong khi hoach
dinh céch té chirc 16 ndy.”

Tai Gia Na Dai

Phong trao Huwéng Dao dén Canada tir nam 1908, va

vao thang tam nam 1910 B-P. duwgc m&i sang tham

quéc gia tw tri Canada. Nhan dip dang quang cta Vua

George Dé Ngii tai Anh qubc, mét phai doan Huéng

* Pao Sinh Canada duoc trinh dién Quéc Vwong. Vao

nadm 1911, B-P. moi dwoc vi tan Téng Toan Quyén tai

SCOUTS CANADA Canada nhan vai trd Tha Lanh Hwéng Dao Canada;

nhd vay cac vi ké nhiém déu ddm nhan vai trd ndy cho dén ngay nay.

Vao thang 6 nam 1914, H6i Hwéng Dao Canada dwoc thanh [ap do mét

dao luat cta Qudc Hoi. Sw kién nay 1a mét buwéce tién vuot buc vi cho

dén luc d6 Huwéng Pao Canada van tuy thudc vao Hoi Hwéng Dao Anh

quéc vé dwdng hwdng va yém tro. T khi bat ddu cho dén nam 1914,

Hwéng Pao tai Canada dwoc diéu hanh bdi cac tinh bang véi mét co
quan diéu hop dat tru sé tai Ottawa.

Vao nam 1968, chwong trinh sinh hoat cho nganh Thiéu duoc stra dbi
va nganh Thanh dwoc thanh l1ap cho thiéu nién tir 14 dén 17 tudi. Tiéu
Ban vé nganh Trang dwoc thanh lap vao ndm 1968 va vao ndm 1969,
nganh Trang dwoc loan bao la nhu ciu cta gidi tré tir 17 dén 23 tudi.
Sau d6 Tiéu Ban nganh Trang cGa Hoi dé& nghij thdi gian ba ndm tho
nghiém cho sy sinh hoat hén hop nam nir trong nganh ké tir nam 1970.
Kinh nghiém vé& sw sinh hoat ndy dwoc ban thao trong Hoi Nghi nganh
Trang nam 1971. S sinh hoat hén hop nam nir trong nganh Trang
dwoc chinh thirc coéng nhan vao thang 11 nam 1973. Thud ban nganh
Trang dwoc an hanh lan diu vao nadm 1975 va dwoc tai ban cé didu
chinh vao nam 1986 va 1997. Sau cudc thadm do vé nganh Trang trong
toan quéc vao nam 1984, tudi ctia Trang Sinh nam Ian n&r dwoc an dinh
tr 18 dén 26.

Trang Sinh tai C,ana,da cling sinh hoat trong nhirng Tré’ng Doan véi Toan
Lanh Pao \{é Qé Van Trang Doan twong ty nhw tai Uc. Tuy nhién, tai
Canada, C0 Van Trang Boan gilr vai trdo quan trong hon tai Uc va Trang
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Sinh dirng dau Toan Lanh Dao dwoc goi la Cha Tich (President/Chair)
ch khéng phai 1a Doan Trwdng (Crew Leader) nhw tai Uc. Sinh hoat
Trang tai Canada dé cao vai tro cla Hoi Nghi Ban Tron nganh Trang
(Rover Round Tables) & cp Pao, Chau, hay Tinh Bang va trong tam
cua sinh hoat Trang Boan (hiép s, hai doan, khéng doan, am nhac, san
khAu, tin hoc...). Nghi thirc L& Lén Trang Poan danh cho Thanh Sinh,
Tinh Thirc hay Ty Kiém va L& Tuyén H&ra Trang Sinh ciing ghi nhan tién
trinh nén ap dung nhw da dwgc H6i Hwéng Bao Anh qui dinh tir khi B-P.
con séng, twong tw nhw tai Uc; chi cé diém khac biét 1a nguwdi diéu hanh
L& Tuyén Hira Trang Sinh tai Canada Ia Cé van Trang Doan chir khéng
phai la Doan Trudng nhw tai Uc.

Lé-Roi-Poan (Leave-Taking Ceremony): Sau day |a cac chi tiét dwoc
4n dinh trong tha ban cta Hoi 4n ban nam 1997: “Vao mét lic nao dé tir
sau khi Tuyén Hra Trang Sinh va sinh nhat 27 tudi, Trang Sinh sé roi
DPoan. Du vi bat ctv ly do gi, cling can c6 mét budi LE-Roi-Doan dwoc tb
chirc moét cach nghiém chinh cho Trang Sinh.

Cb Van Trang DPoan bt dau budi I& v&i vai i thich hop. Trang Poan
dwoc nhac lai vé& muc dich cGa nganh Trang la gép phan gidp gidi tré tré
thanh nhirng céng dan khoé manh, hanh phuc va hiru dung. Nay cé moét
Trang Sinh da dat dwoc cac muc tiéu trén va sé roi Poan dé tw budc
vao doi.

C6 Van Trang Boan: (moi Trang Sinh sap roi Boan) Em c6 biét rang khi
roi Boan, em c¢é nghia vu song theo Iyét va loi hra Hwédng Dao va
quang ba cac nguyén tac nay véi cong dong khong?

Trang Sinh: Thua Trudng, em biét. C6 Van Trang Doan: Day la diéu em
mong mudn, m&i em nhac lai I&i hira Hwéng Dao.

Trang Sinh nhéc lai i htra. Sau do, Cb Van Trang Doan sé noi vé mot
vai th&r thach thu’Qng j[héy va thay mat Trang Boan chuc Trang Sinh roi
Doan dwgc moi dieu tot dep.”

Tai Phap

&
Cac héi Hwong Dao thude Lién Hoi Hwdng DBao Phap w
la thanh vién clia Té Chic Hwong Pao Thé Gisi SCOUTS

(WOSM) qui dinh nhitng Itva tudi hoi khac nhau va st —— de France —
dung cac danh xwng cling khac nhau cho nganh —
Trang. Danh tir “Routier” dé chi Trang Sinh dwoc néu kA
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ra trong ban dich “Dudng Thanh Cong” cua Truwdng Nguyén Tan Btrc va
Trwdng Nguyén Thic Todn (noi trang 253) khéng con dwoc cac héi trén
str dung nira.

Hoi Nam Nir Hwéng Pao Cong Giao tai Phap (Scouts et Guides de
France - SGdF) do hai hdi Nam va Nir Hwéng Dao Cong Giao tai Phap
két hop lai ttr ndm 2004. Hoi hién c6 khoang 65 ngan hoi vién. Hoi co
hai d& nghi cho thanh nién nam nir tudi tr 17 dén 21 (nganh Trang), d6
la “compagnons” va “Jeunes en Marche” (JEM). Hdi quan niém tién trinh
gido duc cho Itra tudi ndy qua cac giai doan: thanh lap toan dé cling sinh
hoat, Iwa chon dw an cho toan va hoan tat dw an. Riéng dbi véi JEM,
Hoi dé nghi mot dy an hai nam hanh dong va phat trién qua sw cuing lam
viéc v&i nguwoi khac. Phuwong phap dw an dwoc Hoi dac biét chu trong
dé giup nganh Trang dat dwoc cac muc tiéu da dé ra.

H6éi Hwéng Pao Tin Lanh tai Phap (Eclaireuses et Eclaireurs
Unionistes de France — EEUdF) duwgc thanh
lap tir nam 1911, hién cé khodng 5 ngan doan
sinh. Nganh ‘anh /chi c&” (ainés) tir 16 dén 19
tudi (dwoc hiéu la nganh Trang), sinh hoat
thanh tirng toan tir 6 dén 8 nguoi.

Hoi Hwéng Pao Do Thai tai Phap (Eclaireuses et
Eclaireurs Israélistes de France - EEIF) thanh lap nam
1923, cho biét Hoi hién c6 khodng 4 ngan hoi vién, méi |
lap nganh ‘anh chi cd’ (ainés) tr 18 dén 35 tudi (duwoc |
hiéu 1a nganh Trang) vao nam 2002. Phwong cham

cla nganh 1a “Gap g& dé hanh dong” (Se retrouver %&Q&

pour agir).

Ho6i Hwéng Pao Thé Tuc tai Phap (Eclaireuses et Eclaireurs de France
4 - EEdF) dugc thanh 1ap vao nam 1911. Nam
T‘;\ _ 1926 H6i mé& nganh Trang va goi Trang Sinh
WEEM_ la Routiers, nay goi la cac ‘anh chj ¢&’ (ainés )
oo FEozarce tr 15 dén 19 tudi hop thanh doan (clan) gom
tvr 10 dén 15 nguwdi. Nam 1948, Hoi co
khoang 50 ngan hdi vién, hién nay c6 khoang

34,500 doan sinh va trwéng.

Ho6i Hwéng Pao Hoi Giao tai Phap (Scputs Musulmans de Ifrance) co
nganh Trang goi & compagnons tir 17 dén 21 tudi. Khong thay Hoi phé
bién thém cac chi tiét khac vé nganh nay.
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Céac hoi SGdF, EEIF, EEdF va EEUdF déu d&c biét quan tam dén sy
thwc hién dw an chung cta toan nhém (toan hay doan) trong sinh hoat

Trang.

Tai Mét S6 Quéc Gia Khac

Tai lieu ghi nhan dwoc tr mot sé Hoi Hwéng Pao hién cé nganh Trang
va la thanh vién cta Té Chirc Hwéng Dao Thé Gidi (WOSM) cho biét
tudi Trang sinh trong cac Hoi d6 dwoc qui dinh nhw sau, xin lwu y la
trong mot quéc gia cé thé cd mot hay nhiéu hdi Hwéng Pao va khoéng

nhét thiét 1a m&i hoi ndy déu cé nganh Trang:

Tubi

Trang sinh Quoc Gia

Hoi Hwéng Pao

18 dén 25 | Anh quéc

The Scout Association

16 dén 20 | Ao quéc

Pfadfinder und Pfadfinderinnen
Osterreichs

17 dén 25 | Bangladesh

Bangladesh Scouts

18 dén 22 B Dao Nha

The Catholic Scout Association of
Portugal (Corpo Nacional de Escutas)

17 dén 21 B Dao Nha

The Scout Association of Portugal

18 dén 26 Brunei

Brunei Darussalam National Scout
Association

18 dén 26 Canada

Scouts Canada

16 dén 25 India

The Bharat Scouts and Guides

18 dén 21 Jamaica

Scout Association of Jamaica

15dén 19 | Y Pai Loi

National Corps of Italian Boy Scouts
and Girl Guides (Corpo Nazionale
Giovani Esploratori ed Esploratrici
Italiani)

16 dén 22 | Y Pai Loi

Association of Guides and Scouts of
Italy (Associazione Guide e Scouts
Cattolici Italiani)

18 dén 25 | Hong Kong

The Scout Association of Hong Kong

18 dén 21 Hoa Lan

Netherlands Scouting
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Trazgﬁsiinh Quéc Gia H6i Hwéng Pao

18 dén 26 Luc Xam Bao | National Federation of Boy and Girl
Scouts of Luxembourg

17 dén 23 Luc Xam Bao | Guides and Scouts of Luxembourg

17.5 dén 40 | Ma Lai The Scout Association of Malaysia

17 dén 25 Mongolia The Scout Association of Mongolia

16 dén 25 Nam Dwong | Boy Scouts and Girl Guides Movement

18 dén 25 Nam Han Boy Scouts of Korea

18 dén 30 Nam Phi South African Scout Association

16 dén 25 | Nepal Nepal Scouts

18 dén 26 | Pai Loan Scouts of China

16 tré 1én Na Uy Norwegian Guide and Scout
Association (Norges Speiderforbund)

18 dén 24 Nhat Scout Association of Japan

16 dén 20 | Blrc qudc German Saint George Scout
Association (Deutsche Pfadfindershaft
Sankt Georg)

16 dén 25 | Burc qubc Guide and Scout Union (Bund der
Pfadfinder und Pfadfinderinnen)

17 dén 25 Pakistan Pakistan Boy Scouts Association

17 dén 21 Phap Scouts et Guides de France

15 dén 19 Phap Eclaireuses et Eclaireurs de France

16 dén 19 Phap Eclaireuses et Eclaireurs Unionistes de
France

18 dén 35 Phap Eclaireuses et Eclaireurs Israélistes de
France

17 dén 21 Phap Scouts Musulmans de France

14 tr& 1én Phan Lan The Guides and Scouts of Finland

17 dén 23 Phi Luat Tan | Boy Scouts of The Philippines

18 tr& 1én Senegal The Scouts of Senegal
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Tubi

Tréng sinh Quoc Gia Ho6i Hwéng Pao

17 dén 21 Singapore The Singapore Scout Association

18 dén 25 Thai Lan The National Scout Organization of
Thailand

18 dén 34 Tan Tay Lan | Scouting New Zealand
18 tré& 1én Thuy Dién The Swedish Guide and Scout

Association

18 dén 26 Thuy ST Pfadibewegung Schweiz (The Swiss
Guide and Scout Movement)

18 dén 24 Tich Lan Sri Lanka Scout Association

18 dén 26 Uganda The Uganda Scouts Association

17 dén 20 Uruguay Scout Association of Uruguay

17 dén 26 Uc Pai Loi Scouts Australia

Nhin chung, tu6i Trang sinh tai nhitng qudc gia nay thuong bét dau
khoéng 17 va thweng chdm dt khi dwoc 25 hay 26 tudi, tuy vay ciing c6
rat nhieu Hoi qui dinh khac:

e tai Senegal ghila tr 18 tré Ién
e tai Phan Lan ghila tir 14 tr& 1én

e tai Thuy ST, tudi can ban cia Trang Sinh dwoc ghi la tir 18 dén 26,
nhwng c6 vwot qua 26 cling dwec chap nhan

e tai Tan Tay Lan, tudi cin ban cta Trang Sinh dwoc ghi la tr 18 dén
26. Trang sinh tlr 27 dén 34 chi con dwoc tw cach “Trang Sinh Lién
Két” (Associate Rover), phai danh sw cha déng trong Trang Poan cho
cac trang sinh dwdi 26 tudi

e Hoi Hwéng Pao Do Thai tai Phap qui dinh tudi Trang tir 18 dén 35

Tat ca Trang Doan tai cac nwéc déu cd Trang Sinh ding dau goi la
DPoan Trwéng hay Cha Tich hay Diéu Hop Vién, do Trang Poan bau cir
theo nhiém ky. Hau hét Trang Poan tai cac nuwéc hodc c6 Trang Trwdng
(Rover Leader) hodc C6 VAn Trang Doan (Rover Advisor). Doan
Trwdng (hay Chu Tich / Diéu Hop Vién) khac véi Trang Trwdng hay Cb
VAan Trang Doan vi Doan Truwdng 1a mot Trang Sinh dwoc Trang Doan
bau 1&n theo nhiém ky, trong khi Trang Truéng la mot Truéng dwoc Hoi
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bd nhiém sau khi da qua cac khéa huan luyén can thiét va hoi da diéu
kién tudi qui dinh, luén luén 1a 1&n hon tudi danh cho Trang Sinh.

Pa sb nganh Trang tai cac quéc gia déu cé cham ngdn “Giup ich”
(Service), tuy vay, cé mot sb6 hoi khong dat ndng dén cham ngén hodc
str dung nhi*rng chdm ngén khac nhw “Hanh x& mot cach y thic”
(Bewusst Handeln) tai Thuy si, “Gap g& dé& hanh dong” (Se retrouver
pour agir) ctia H6i Hwéng Dao Do Thai tai Phap.

Nghi thirc

La noi phat sinh ctia Phong Trao Hwéng Dao va clia nganh Trang nén
nhirng qui dinh ctia Hoi Hwéng DPao Anh quéc da 1a khudn mau cho sinh
hoat Trang tai tAt ca cac quéc gia khac trong mét thdi gian kha dai, ngay
cé sau khi nganh Trang khéng con chanh thie ton tai trong Hoi Huong
DPao Anh quéc ké tir sau nam 1967, nhtrng qui dinh nay van con |a nén
tang cho hoat ddng Trang tai rat nhiéu qubc gia.

Dwa vao su tich Thanh St. George (thé ky th& 4) va cau chuyén Céac
Hiép ST Quanh Ban Tron (vao théi Trung C6) tai Au chau, B-P. da dwa ra
hinh anh nguwdi hiép si cha thé ky 20 lam con nguwdi ly twédng cho cac
Trang Sinh. Nghi thirc nganh Trang dwoc B-P. phac hoa nhuw sau trong
quyén “Rovering to Success” noi trang 218 va 219:

“Nhégn Trang Sinh vao Poan

Céc Trang Sinh duoc té chire thanh Trang Poan do Tréang Trudéng diéu
khién. Dé cé thé duoc thu nhén vao Trang Poan, ban phéi da duoc 17
tudi, nhung 18 tudi thi tét hon. Néu chua timg sinh hoat Huéng Dao,
ban phéi thich cudc séng ngoai tréi cda cam trai hay thém du va tuén
theo Luat Hwong Dao.

Ban tham dw thir dé xem sinh hoat nganh Trang co thich hop vdéi ban
khéng va nguwoc lai ban cé thich hop vd&i sinh hoat Trang khéng. Ban
cén hoc Loi Hira va Luét, va Hwéng Dao nhw da dwoc trinh bay trong
séch Scouting for Boys va trong tap Rovering to Success nay.

Sau khi xong nhw thé réi, néu dugc Trang Trudng va Trang Boan dong
y, ban sé duwoc tuyén hitra dé tré thanh Trang Sinh.

Lé tuyén hira Ia 1 chap nhén, duoc thuc hién tdy theo tap tuc cda Trang
Doan va wéc mudn cua nguoi sap tuyén hira. Diéu nay thé hién rang
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ban muén sinh hoat Trang mét cach nghiém chinh, va c6 gang hét stic
deé hiéu, muc diph va phwong phap cta nganh ma tuén theo. Vi vay,
trirdec hét ban can suy nghi cén ké.

Y twéng téng quat vé nghi thirc duoc trinh bay trong tap tai liéu “Rover
chuts — What They Are”, c6 sén tai céc tru sé& ctia HOi Huéng Pao Anh
quéc...”

Cac nghi thirc ndy dworc chi tiét héa trong tap tai liéu can ban vé nganh
Trang vao thoi dé va dwoc Hoi Hwéng Dao Anh quéc tai ban nhiéu 1an.
An ban 1965 c6 tén Ia “Rover Scouts - What They Are and What They
Do” xac dinh tudi Trang tlr 17 dén 24 va nghi thirc theo tirng giai doan
nhw sau:

e Tiép nhan Tan Trang (The reception of a Rover Squire)
e Tinh Thirc hay Ty Kiém (The Vigil or Self-Examination)

e Tuyén Htra Trang Sinh (Rover Investiture)

Chi tiét cia mbi nghi thirc dwoc ghi lai trong Tha Ban Nganh Trang cla
nhiéu qudc gia vé van con dwoc nhiéu Hoi Huwéng Pao ap dung, tuy la
S c6 thé linh dong. Sau khi tuyén hira, Trang
Wﬂabm" Sinh dwgc mang mét sd huy hiéu trong dé cé
huy hiéu “Rover Scout”, tua vai ba mau (vang,
luc, d6) va huy hiéu kim khi “RS” (chi tét cia

Rover Scout) trén nén hién van dwoc nhiéu quéc gia st dung.

Cudc nghién ctvu khai quat vé cac hdi Hwéng Pao c6 nganh Trang
(danh sach theo bang ghi trén) cho thay hién nay, dai da s6 déu duy tri
nghi thrc Tinh Thire (Vigil) hay Ty Kiém (Self-Examination) va Tuyén
Htra hay Tan Phong Trang Sinh (Rover Investiture/Presentation) vén
dwoc B-P. 4n dinh, tuy c6 phan don gidn va linh dong hon, tiy qui dinh
ctia Hoi s& tai va tap tuc cta Trang Doan. Mét chi tiét dang ghi nhan la
héi Hwéng Dao Coéng Gido Bd Dao Nha (Corpo Nacional de Escutas)
con t6 chire L& Lén Pudng. Ngoai ra, té chirc Riaumont tai Phap vén cé
mot s6 don vi Hwéng Dao (nhung khéng coé lién hé gi véi Té Chirc
Hwéng Pao Thé Gidi - WOSM) ciing ¢ hanh L& Lén Bwéng cho nganh
Trang. L& Lén Pwéng cta hai hodi ndy cé nhiéu diém twong ddng véi L&
Lén Pudng dwoc thuwc hién tai Viét Nam truwéc thang 5.1975 vé quan
niém va dién tién, tuy réng khong phai gidng hét nhau hoan toan.
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Lé Lén Pwong cho Trang Sinh ctia Té Chirc Riaumont tai Phap
thwong duwoc td chirc trong khung canh thién nhién khoang dat, véi sw
hién dién cta toan Trang Doan, ké ca bao huynh hay bao ty va Linh Muc
Tuyén Uy. Trwdng chu 18, sau khi dat mot sé cau hdi can thiét theo qui
dinh va dwoc Trang Sinh sdp lén dwong tra 161 thda dang, sé trao cho
Trang Sinh banh mi, [&u, mét cai riu, tua vai ba mau (vang, luc, dé twong
trwng cho ba nganh Au, Thiéu va Trang), huy hiéu Rover Scout va gay
nang. Sau d6, Linh Muc Tuyén Uy sé trao Thanh Kinh, ciing cu nguyén
va ban phuwdéc lanh trwede khi Trang BDoan mé& dwdng cho Trang Sinh Ién
dwéng cdm trai mot minh trong it nhat 1a mot dém.

(TS chirc Riaumont cho biét 1a L& Lén Buong cta Trang Sinh Riaumont
giong nhw Ié nay trong Scout de France, nhung tor ’sauﬂTh‘é Chien th 11,
khoéng rd vi sao Scout de France khdng dé cap gi dén Ié nay nira).

Lé Lén Bwong cho Trang Sinh cua Hoi Hwéng Pao Cong Giao Bo
DPao Nha (Corpo Nacional de Escutas) dwoc td chirc trang trong tai nha
the véi sy tham dy cla toan Trang Doan, cac Trwdng trong Lién Doan,
Bao huynh hay Bao ty va Linh Muc Tuyén Uy. Sau khi dat mét sé cau
h&i va dwoc Trang Sinh sdp 1én dwdng trd 16i théa dang, Trang Trudng
sé trao léu, banh mi, dén va gay nang cuing nhwng Im dan do. Trang
Sinh sp lén dwéong cling dwoc Linh Muc Tuyén Uy ciu nguyén va ban
phép lanh.

Nhuw vay thi L& Lén Buong von 1a mot nét dac biét trong sinh hoat nganh
Trang cta Hoi Hwéng Dao Viét Nam, dwoc ap dung tai Viét Nam truéc
thang 5.1975 va dwoc hiéu la phat xuét tir cac hoi Hwédng Dao Phap tw
cudi thoi ky 1930, nay lai khéng thdy dwoc dé cap dén trong céac tai liéu
hién hanh cla cac hdi tai Phap 1a thanh vién cta Té Chirc Hwédng Pao
Thé Gisi. (No6i Lé Nganh Trang 4n hanh nadm 1967 cia Hoi Nir Hwéng
Pao Viét Nam qui dinh “L& Nhap Thé” va “Lé& Thanh Nién” cho N
Trang).

Phwong Phap Nganh Trang

Trong Rovering to Success (trang 208 va ké tiép) B-P. da dé cap dén
phwong phap ctia nganh, theo d6 sw rén luyén ban than hau phat trién
nhitng k§ ndng dé thich &ng v&i thién nhién va gitp ich 1a nhirng
phwong cach giup thanh nién thanh céng trong cudc sdng. Trong cac
trang sau d6, B-P. tiép tuc trinh bay vé& sy thiét yéu ctia Loi Hira va Luat
Hwéng Dao dé giup Trang Sinh sdng cé y thirc va xirng dang. Céc tai
liéu ca&n ban vé nganh Trang cta Hoi Hwéng Dao Anh quéc nhuw “Rover
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Scouts” cta Gilcraft dwoc trai trwdng Gilwell 4n hanh lan dau vao ndm
1933 (tai ban nam 1938) va “Rovers Scouts - What They Are and What
They Do” cGia Héi Hwédng Dao Anh québc (An ban 1965) da khai trién cac
phwong phap nay va ludn chu trong dén ky nang thdo vat dé thich (rng
véi thién nhién cling nhw phat trién tri tué va huén luyén tinh than.
Gilcraft d& cap thém dén nhirng ky thuat nhw hdi luan, dién thuyét, ngoai
cam trai, tham du, thé duc, sinh hoat trong phong. D&c biét, tha ban
“Rovers Scouts - What They Are and What They Do” dan trén (noi trang
14-16 va 41) da dé cap dén “dw an” va “lam viéc doéng doi” nhw 1a
phwong phap ctia nganh dugc khai trién thém, co 18 14 dé dap (ing véi
tinh hinh x& hdi cta thoi ky 1960 da cé phan khac biét so véi thoi ky
1930.

Tai liéu c&n ban vé& nganh Trang hién tai cia moét sé Hoi Hwéng Pao
trinh bay thém nhirng phwong phap méi ma ho quan niém Ia thiét yéu aé
dat dwoc nhirng muc tiéu ctia nganh trong quédc gia cta ho. Thi du nhw
H6i Hwdng Pao Thuy Si (Pfadibewegung Schweiz) trong Stufenprofile
(Yéu lwoc vé cac nganh) 4n ban thang 2 ndm 2000, trang 26 va 27 gidi
thiéu cac phwong phap sau cGa nganh Trang: sv tién bod cla ban than,
|1 htra va luat Hwéng Bao, sinh hoat nhém (xwéng), truyén théng va tap
tuc, cuing quyét dinh va trach nhiém dw an, séng gan thién nhién va cung
choi. Héi Hwéng Bao Cong Giao Dirc (Deutsche Pfadfindershaft Sankt
Georg) nhan dinh vé tdm quan trong cla l&i hra va luat Huéng Pao
cung tinh cach dang trén dwong (Unterwegssein) trwdng thanh cla
Trang Sinh, b&i vay sw dan than vao cac dw an xa hoi, gap g& cac ban
tré khac trén binh dién thé gidi, suy nghi vé twong lai cGia chinh minh va
sbng theo tinh than luat Hwéng Dao gilr vai trd téi yéu trong sinh hoat
Trang. HoOi Huwéng Pao Ao qudc (Pfadfinder und Pfadfinderinnen
Osterreichs) chu trong dén sw ap dung Phwong Phap Dw An, nhu duoc
trinh bay noi trang 7 va 8 cGa Noi Lé (Verbandsordung) an ban
16.10.2005. Hoi Hwéng Pao Cong Gido Bd Dao Nha va cac hoi SGdF,
EEdF, EEUdF, EEIF tai Phap déu nhdn manh dén tdm quan trong cla
s st dung dw an déi véi Trang Sinh. Riéng Hoi Hwéng Dao Cong Gido
Bd Dao Nha con dac biét quan tam dén sy thwe hién “Ké Hoach Ty Phat
Trién” (Self Development Plan) trong tién trinh gido duc cta Trang Sinh,
twong tw nhw “Qui Uéc Tu Than” cla nganh Trang HDPVN truwéc 1975.
Hai hoi Hwéng Pao Uc va Tan Tay Lan khéng minh thi dung t& “phwong
phap nganh Trang” trong cac thi ban nganh Trang hién hanh, nhwng
trinh bay rdng nhirng nguyén tac co ban cta Phong Trao Hwéng Pao
cling ap dung cho nganh Trang.
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Sinh hoat nganh Trang

Hau hét Trang Sinh cla cac Hoi Huéng Dao qubc gia déu & vao tubi
trwdng thanh, ngoai trir mét sé it thu nhan Trang Sinh vao khoang 14
hay 15 tudi; b&i vay, sinh hoat clia nganh Trang nhin chung rat da dién
va phéng khoang. Tt ca nhitng van dé dat ra cho nguodi trwdng thanh
(hodc sép trwdng thanh) déu co6 thé 1a méi quan tdm cla nganh Trang,
tuy sw lwa chon cta Trang Sinh va cla Trang Doan. C6 thé néi hoat
déng ctia nganh Trang chi cé gi¢i han duy nhét [ nhitng hoat dong dé
phai trong vong pham vi ton chi va muc dich cia Phong trao Huéng
Pao. Ho6i Huwéng Pao Tan Tay Lan da tém tat cac 1anh viee d6 nhuw sau:
phat trién ban than, tham dw cac sinh hoat x& hdi va giap ich.

Nhin chung, nganh Trang da sinh hoat duwgc ngét 90 nam
\ tr khi b4t dau vao ndm 1918, du réng tai Anh qubc va
0"‘ an Ky nganh Trang da bj cac H6i Hwéng Pao §6’ tai
T cham dwt hoat déng tr hon 40 nam trwdc. Trong sO hon
T4 30 Hoi Hwéng Pao qudc gia thanh vién cta Té Chic
w Huwéng Dao Thé Gidi (WOSM) hién cé nganh Trang,
nhiéu hdi c6 nganh Trang sinh hoat rat vi'tng manh, tai liéu can ban rat
dbi dao va nhan sé kha déng; tuy nhién ciing cé nhitng hdi khac dang
gap nhiéu khé khan vi nhiéu ly do khac nhau (thiéu nhan sy lanh dao
giéi, khong thu hat dwoc gidi tré, thiéu phwong tién...), nhung diéu chac
chan la Trang Doan 1a mét nhu cau thiét yéu cho tudi tré dang truwéng
thanh va sinh hoat Trang luén dwoc cai tién nham dap ng véi nhivng
mong doi cGa Trang Sinh. M&i Ho6i Hwéng Dao cé nganh Trang déu nd
lwe thu lwom nhitng kham pha méi vé& nganh Trang tir khép noi dé (ng
dung vao hoan canh riéng cta quéc gia ho, nh® vao nhirng tién bd vuot
bwc cla ky thuat truyén théng hién dai, hodc qua nhirng sinh hoat chung
lién quéc gia va cac dién dan tudi tré do Té Chirc Huéng Dao Thé Gii
chd xwéng, ddng thdi van quan tdm gitr gin mot sd truyén théng cia
nganh Trang cung nguyén ly cla Phong Trao Hwéng Dao.
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9. Trang Sinh va Vai Tro Truong
Mét ndi ban khoan

Néu Ban vao Trang Poan véi dy tinh hoc héi thém vé nghé Trudng
trwdc khi gép phan hwéng dan mét doan thudce Ira tudi nhé hon thi Ban
hay an tdm |a Ban da chon ding con dwéong can phai di téi; con gid nhw
Ban chwa c6 dy tinh gi rd rét thi mét luc nao do, dirng qua tré, Ban cling
nén tham gia vao thanh phan Truéng ctia mot doan.

C6 thé Ban ngan ngai vi nghi rdng minh khéng c6 tai néi nang hoac
chang biét lam thé nao "bat" mét bai hat, diéu khién moét trd choi, lai con
nhi*ng moén la lung nhw nat day, phwong huwéng, dau dwong... nival
Thwe sy thi moi ngudi ¢ thé lam nhiéu viéc rat hay ma I&m lic ngudi &y
ciing khéng ngd dén, khong biét rang minh c6 sén kha nang 4y tiém an
trong ngudi. Ngay ca viéc gop phan duy tri noi giéng la mét cong viéc
vo cung hé trong ma hau hét déu thwc hién mét cach tuyét diéu, ngudi
ta cling khéng ng® dwoc nival Hwdng dadn moét doan Hwdng Pao khéng
phai 1a mot viéc kho khdn nhuw cai nghé chuyén mén cta Ban dang lam,
thé ma Ban van lam dwoc nghé doé t» nam ndy qua nam khac, c6 khi
subt doi cling chi cé mot nghé Ay, thi cé ngai gi cai viéc choi véi dam
tré, vi Hwéng Pao vdn van dwoc vi nhw [a mét cude choi.

Phan thwéng cua trach vu

T gan mot trdm ndm nay, da c6 it ra la vai muoi triéu nguoi trong
Phong Trao Huwéng Dao da dam dwong cai trach vu cao quy do, co
ngwdi lam trong moét thoi gian ngén, cé ngwdi lam that 1au dai. To6i da
gap nhiéu nguoi tivng trong nom Thiéu doan hdng mudi nam, roi lai
hwdng dan Trang doan cling trong théi gian khéng kém. Chinh nhd vao
cac thé hé Truwdng hang hai ké tuc nhau ma Phong Trao Hwéng Dao
van tiép tuc ton tai va phat trién tir khi thanh 1ap cho dén nay. Chan han
cac Trwdng 4y da tim thay diéu gi tha vi trong trach vu Trwéng nén chi
ho m&i cé thé hoat ddng bén bi nhw vay?

Néu Ban néi chuyén véi cac Trudng ndy, Ban sé nhan thay 1a ho thich
thi va&i cdng viéc va chinh qua trach vu huwéng dan doan, ho da hoc hdi
dwoc nhiéu kinh nghiém quy bau, ho da cé duwoc nhivng co hoi dé phat
trién thuat lanh dao, khd ndng quan tri, long tw tin, 6c sang kién...
Nhwng diéu quan trong khién ho cam thay hai long hon ca la nhin thay
két qua cla nhirng nd lyc clia minh gép phan vao céng cudc gido duc
cac thé hé tré hon va cadm thay minh lam mét viéc nghia, mét viéc vi tha
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va hivu ich cho nhan quan xa hoi. Thém vao dé, tinh ban chan thanh
gitra nhirng ngwoi lam viéc cung ly twdng, vi dau phai ho lam viéc don
ddéc ma la lam chung véi nhidu ngwdi khac, nhitng ngudi cling cung
chung hoai bao, chi hwéng. Ho cé thém dwoc nhiéu ban tét, nhirng
nguwdi ban cé thé chung vui, sé budn, twong tro 1dn nhau. Néu mot
nguwdi ban tét dwoc xem nhw mot vdn liéng quy bau thi cac Trudng
Hwéng Dao 1a nhirtng ngwdi co ngudn tai sén kha 1én.

Hwéng Dao la mét phong trao cé td chirc, cé trat tw, cé né nép nhung
khong clrng nhéc, khéng bdo tht ma c&i mé, phong khoang, trong d6
moi ngu®i xem nhau nhw anh chi em trong mét dai gia dinh. Chinh
nhirng dic diém nay da gitp cho ngudi Hwéng Pao co6 dwoc mot moi
trwdng phuc vu dé dat dwoc hiéu ndng cao ma van thoai mai, diéu kho
c6 dwoc trong nhirng t6 chirc qua clrng ran hodc qué Idng léo.

Vay thi xem ra chang cé gi dang phai lo ngai vi phai ganh vac mét minh
nhirng cong viéc ma minh khéng may am twdng. Ban hay an tam 14 da
c6 nhitng Truwdng khac cung chia sé cong viéc véi Ban. Nhirng diéu
Ban chwa tirng lam hodc nghi 1a minh chwa thao thi réi sé& vuot qua
dwoc dé dang, vi thue sy thi nhirtng diéu d6 chang cé gi kho khén 13m,
chi can mét chat ¢ géng. Lai niva, da cé cac khoa huan luyén, noi d6
Ban sé& dwoc cac Trwdng nhiéu kinh nghiém chi dan moi cach thirc.
Ngoai ra, con cé biét bao 13 tai liéu, sach vé.

Toéi dwoc biét nhidu ngwdi cé con em sinh hoat Hwéng Pao, vi thay don
vi can thém Trwéng, da tw nguyén tham gia dé giup mot tay. Sau thoi
gian vira hoc héi thém, qua cac khéa huan luyén ciing nhw sy tw tim
hiéu, vira gép phan huéng dan doan, cac anh chi em kham pha ra la
sinh hoat Hwéng Dao da mang dén cho cudc sdng cta ho nhiéu niém
vui, nhiéu ban tét va vi vay, ho tiép tuc & lai trong Phong Trao va tr& nén
nhitng Trudng nong cbét. Néu Ban néi chuyén véi mot sd anh chi em
khac trong Poan, Ban ciing sé& c6 thé gap nhiéu ngudi nhw vay.

Manh dan bwéc téi

VAn dé can ban 1a Ban c6 16ng yéu mén cac thé hé tré hon va sén sang
danh chut thi gi&> d& cung cac anh chi em khac tao nén nhirng sinh hoat
vui twoi va bd ich cho tat ca, trong d6 cé Ban, va gép phan lam cho cudc
sbng nay ngay cang twoi dep hon.

N6i nhw thé khong co nghta Ia vai tro Trudng la mét con dwong day hoa
thom cd la va khéng hé co bat cr kho khan hay thir thach nao. Nhwng
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nhw Ban da rd la trong cudc sbng ctia mdi ngudi, chung ta ludn phai déi
dién v&i nhiéu thtr thach, va ching ta phai nd lwc vwot qua dé dat duoc
cung dich cla cudc ddi. TAt cad nhitng ther thach cla mot Trwéng
Hwéng Dao thi cho dén nay it ra la vai mwoi triéu ngudi da khac phuc.
Nhw Nguy&n Ba Hoc da viét: "... Budng di khé, khéng khé vi ngén séng
cach nui, ma kho vi ldng ngudi ngai nui e séng...". Van dé |a Ban tw
nguyén budc toi.

Than mén chuc Ban dwoc nhidu niém vui va thanh céng trén dwédng
dang di toi.
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Phu Luc
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Loi Hvwra cua Huong Dao Viét Nam
Téi xin ldy danh dw hira c6 gang hét strc:
1. Lam bdn phan déi vé&i tin nguédng tam linh,
v6i t6 quédc va quéc gia toi.

2. Gidp ich moi ngudi bat cr luc nao.

3. Tuén theo Luat Hwéng Bao.

HDS trong danh dw.

HDS trung tin.

HDS giup ich.

HDS la ban clia moi nguoi.
HDS I& d6 va hao hiép.
HDS t6n trong thién nhién.
HDS trong ky luat.

HDBS lubn vui twoi.

© © N o a0~ 0w DN =

HDS can kiém va liém khiét

[N
o

. HBS trong sach tir tw twdng, 161 noi
dén viéc lam.
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Hién Chwong Huéng Pao Viét Nam
Nhan dinh

T ngay bét budc phai ly hwong, cac Trwéng va doan sinh thudc hai hoi
N,am,vé N Hwéng Dao Viét Nam da tw déng két hop tai cac x& dinh cw
dé tiép tuc hoat déng.

Nguy,én vong va nhu céulchung & Hwéng Dao Viét Nam duwoc dai dién
va ké tuc bai rpc}t hé thong lién Iaq va phoi hop, thich g’ng voi qui 1é
Hwéng Dao Thé Gigi cung nhirng diéu kién sinh hoat @ méi nwéc.

Nhirng théa hiép va cam két gitra cac don vi hién hiru dwoc ghi trong
ban Hién Chuwong nay, cling sé la can ban dé td chirc va hop thirc hoa
nhitng don vi hoat déng dwéi danh hiéu Huwéng Dao Viét Nam trong
twong lai.

Pwong hwéng chung

Huwéng Dao Viét Nam la mét dai gia dinh hop nhat ca hai phai nam va
ni, lién tuc noi theo ton chi Hwéng Dag do Baden-Powell khéi xwéng va
dwng trong Phong trao Hwd'ng Bao Thé Gidi.

Hwéng Pao Viét Nam mang ban séc dan toc, dap ng véi nhu cau hién
tai 1a duy tri truyén théng tinh than va van héa dan tdc. Trong lanh vuc
nay, Hwéng Dao Viét Nam sdn sang hop tac véi nhitng té chirc nguoi
Viét hai ngoai cé nhirng hoat ddng cung chung muc dich.

Hu’o’ng Pao Viét Nam hwéng dan cac sinh hoat trong sw tén trong qui 1&
cla hai té chirc Nam va N Hwong Bao Thé Gidi, cling chi quyén cla
Hoi Béng Hwéng Pao tirng quéc gia.

Hé théng Hwéng DPao Viét Nam

O’ mbi nudc, don vi hoac hé théng don vi Hwong Dao Viét Nam thanh
lap va hoat dong trong khudn khé théa hiép voi td chirc Huwdng Dao
quoc gia s¢ tai. Trén binh dién chung, HOi DPéng Trung Uong Hwdng
Pao Viét Nam phu trach lién lac, ph0| hop va huwdng dan.

Huéng Dao Viét Nam coi sw hinh thanh hé théng trén can ban Hién
Chuwong nay nhw sw gop phan vao cac nd lwc cha cong dong Viét Nam
hai ngoai huwdng vé qué hwong va dan toc.

Costa Mesa, California ngay 3 thang 7 nam 1983
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Phuwong Phdp Du An

Khi theo déi chwong trinh truyén hinh mét budi 1& huy hoang, ti nhw 1&
khai mac Thé Van Haéi chang han, hodc khi nghi dén sw vi dai va chinh
xac cla chwong trinh phéng va rap ndi phi thuyén trong khong gian,
ching ta cdm thay thich tha va thAm than phuc khad nang tinh toan va
sap xép, hay néi khac di 1a kha nang quan tri clia ngudi to chirc.

Muén thwe hién mét chwong trinh nhw vay, di nhién ngudi té chirc phai
van dung nhiéu yéu té khac nhau. Mét trong nhitng yéu td then chét
gitp dat dwoc thanh quad mong mudn véi nang suét cao la phwong phap
lam viéc khoa hoc da dwoc rat nhiéu quan tri gia khai trién trong cac thap
nién qua goi la “Phwong Phap Dy An”.

Trong sinh hoat Hwéng Dao, dé thé hién phwong cham “Sap S&n” va
“Gitp ich”, cac Trudng va Trang Sinh thwéng ddm trach nhiéu cong tac
khac nhau (t6 chirc trai, I6p Viét nglr, dém van nghé...). Bd&i vay, suw ap
dung “Phuong Phap Dy An” dwoc trinh bay so lwoc sau day chac chan
sé& rat hiru ich vi c6 thé giup chung ta hoan tat mot cach tét dep nhat cac
cong tac can thuc hién.

1.0 DPinh nghia

Tw trwde Tay lich, cac triét gia Tay phwong da dinh nghia phwong phap
la con dwdng ngén nhat dwa dén thanh céng. Danh tir “dy an” dwoc
cac nha quan tri cho nhirtng dinh nghia hoi khac nhau chat it, nhwng
trong pham vi bai nay, cé thé dung dinh nghia ctia Dictionary of Business
and Management (Bloomsbury Publishing Plc, London 2004) va Oxford
Dictionary of Business (3" edition, Oxford University Press 2002) theo d6
“Dy &n & mot tap hop cac cac hoat ddng nham dat dwoc két qua dinh
sén trong moét khoang thoi gian ndo d6”. Vay “Phwong Phap Dy An”
trong pham vi bai ndy duwoc hiéu |a cach thirc hodc con dwdng hoan hao
nhat dé thuc hién mot sé cong viéc nham dat dwoc muc tiéu mong mudn
trong mot khoang thdi gian dinh san.

Khac v&i Toan la don vi hanh chanh can ban va thwong xuyén, cling
nhw Xwédng la la don vi hoat ddong trong mét 1anh vuc nhat dinh va dai
han, Dy an thuéng dwoc han ché trong mét khodng thdi gian rd rét,
nhdm dat dwgc nhitng két qué dinh trwdc. Thi du: dw an thwc hién 16p
Viét nglr so' clp trong ba thang ké ti» ngay ... thang ... ndm ... tai thanh
phd XYZ. Dy an nay sé do Toan ABC hodc mét nhém anh chi em hop
tac thwe hién. Trong khi d6, Xwéng Viét nglr do Trang Doan (mét co
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clu thudng xuyén trach nhiém vé van dé day Viét ngir) sé hd tro vé ky
thuat, néu Toan ABC hodc nhdm thwe hién dw an can dén.

Tién trinh clia Phuong Phap Dy an bao gom nhiéu giai doan khac nhau.
Twu trung, c6 thé chia lam bdn giai doan chinh:

e Giai doan nghién ctru so khéi va quyét dinh dw an
e Giai doan chuan bi
e Giai doan thuc hién

e Giai doan két thuc
2.0 Tién trinh

2.1 Giai doan nghién ctru so kh&i va quyét dinh
2.1.1 Lwa chon lanh vwc va muc tiéu
Dw an nao cling nham dat dwoc mét (hodc nhiéu) muc tiéu dinh sdn

trong mét 1anh vee rd rét. Viéc Iwa chon Ianh vre va muc tiéu cho dy an
thwdng dwoe can clr trén céc tiéu chuan ké sau:

e Nhu cau clia toan thé, cia mét s6 dong hay clia mét thanh phan khién
van dé tré nén can thiét va dw an dwoc néu lén.

. S’u’ quan té,m va s& thich cla nho’m‘ thire hién dy an cling anh huédng
rat nhieu dén viéc lya chon dy an nay hay dw an khac.

e Kha nang hién tai va kha nang co thé van dung dé thyc hién dw an la
mot trong nhitng yéu té can ban. C6é nhitng dw &n ddi hdi nhiéu diéu
kién vuot han kha nang cé thé dap (ng thi ching ta khéng thé nao
Iwa chon dworc.

e Nhirng yéu t6 khach quan khac (thoi tiét, thoi gian, khong gian, diéu
kién van chuyén...)

2.1.2 Thu thap dir kién

Viéc thu thap cac di kién can thiét sé gilp ching ta thay ro van dé tir
moi goc canh, Q moi j[ém mirc dé tranh nhirng thanh kién, ngd nhan va
ég twdng. C6 rat nhidu cach thirc dé thu thap dir kien. Sau day 1a mot
s0 ky thuat théng thwong:

e Phoéng vér!: Noi chuyén truc tiép hodc bang dién thoai vGi nguoi co
thé cung cap di kién va d&t ra nhirng cau hdi lién quan dén van dé,
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roi tir d6 ghi nhan nhikng diéu can biét tir nhirng cau tra |01 clia nguoi
dwoc phéng van.

e Bang cau hoi: Néu vi ly do gi khong thé truc tiép thu thap di kién tir
ngwoi cung cap, c6 thé guu bang cau hdi dé nguoi Ay trad 16i. DT nhién

cac cau hdi can phai dé h|eu va ro rang, hau nguoi tra 1o co thé dap
tng dwoc diéu chung ta mudn tim biét.

e Quan sat: Nguoi thu thap di kién tw minh theo dai déi twong can tim
hiéu bang giac quan va ghi nhan cac di kién tim thay.

e Tham khao: Lién lac v&i cac chuyén’gia hogc nhirng nguo’i am hiéu
van dg“e sé‘giap chung ta cé thém y kién, biét rd thém nhiéu khia canh
clia van de.

e Swu tam dir kién qua bao chi, sach vé&, trang mang, tai liéu...:
Mat s6 dir kién co thé thu thap dwoc qua bao chi, sach vé, internet. ..
D& gidm thiéu sw tbn cong tim kiém di kién méi khi can dén, chung ta
c6 thé ghi chép, chup phdng anh réi sép xép viéc lwu trir div kién theo
tirng 1anh vue, thr tw thdi gian, tinh cach quan trong... Véi sy tién bo
ctia ky thuat vi tinh hién nay, viéc swu tdm va lwu trir d& c6 thém dwoc
rat nhiéu thuan loi.

2.1.3 Xac Dinh Muc Tiéu

Céac di¥ kién thu thap can dwoc thdm dinh dé co thé phan biét cac dir
kién con str dung dwoc véi cac dir kién khong con gid tri vi mat thoi gian
tinh, khong gian tinh, hoac c6 tinh chét phién dién... Sau khi c6 dwoc
cai nhin tdng quat vé van dé, hoac cong tac da dwoc de ra, can phai xac
dinh rd rang muc tiéu clia dw an. Phai phan biét cac muc tiéu dai han va
ngén han, hodc cac muc tiéu can dat dwoc trong nhirng lanh vwc khac
nhau. Can tranh dé& ra nhirng muc tiéu qua xa vo&i, quéa triru truong
khong thé nao dat dworc.

2.1.4 Xadc djnh thoi gian

Dw an nao cling dwoc gigi han trong mét khodng thdi gian, theo dé luc
nao dy an bat dau va khi nao két thic. Tuy theo nhu ciu, tinh chét va
mirc d6 quan trong ma thdi gian ctia mot dw an dwoc an dinh mét cach
vira phai, khéng nén qua voi vang khién khong du thoi gian dé thuc
hién, ma ciing khéng nén qua kéo dai khién thdi gian bi 1ang phi.

2.1.5 Dw tru nhu céu va phi tén
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Mudn dat dwoc két qua mong mudn, dw an can c6 chi phi va nhirng nhu
cau can thiét khac dé du an co thé thuc hién duoc. Co thé phan loai
cac nhu cau nhu sau:

e Tién bac: Can dé& mua vat dung hodc cé dwoc nhitng dich vu can
thiét. Thi du: td chirc trai can du tru tién thué dét trai, mua thuc pham,
tién di chuyén...; t& chirc mot dém trinh dién van nghé phai tinh dén
tién thué va don dep hoi trwdng, quang cdo, trang tri, hé théng am
thanh, bao hiém, an ninh...

e Vatdung: C6 modt sd dw an can dén vat dung. Nhirng vat dung ndy
thwong thi phdi mua, d6i khi cé thé c6 dwoc ma khong tén kém,
nhwng phai dw tri trwéc dé xin, mwon, hodc mang theo. Thi du: td
chirc trai can cé day, cwa, bua, cay tron... dé lam cdng trai hodc nbi
chdo... d& ndu &n. T4t ca cac vat dung can thiét phai dwoc liét ké ra
va sau do6 dwoc dy tru cach dap rng.

e Nhan sw: Dy an ndo ciing can dén nguoi thwe hién va thwong thi cé
nhirng nhan sw thu hwéng. Do dé phai dy tru trwdc nhirng ai sé tham
gia vao dy an. Can xac dinh sb lwong nguoi can thiét, thoi gioy va kha
nang ctia mdi thanh phan trach nhiém. Thi du: td chirc 1&p Viét nglr
can dy trli cac gido vién, cac anh chi ndy phai cé chut it kha nang sw
pham, ngoai thoi gi& va thién chi. Nhan sw thu hwdng trong trwdng
hop nay 1a cac em hoc sinh.

e Cac dich vu khac: C6 nhitng dw 4n ma mét phan nhu cau co thé [a
moét vai dich vu khéng tdn kém, nhung phai biét truéc dé sép xép hay
xin yém tro. Thi du c6 thé nhé xe clia mot co' quan xa hoi hay thanh
nién dé chuyén ché trai sinh, hodc nhé nhan vién y té dén truc tai dia
diém khi ¢ trai I&n quy twu déng dao ngwei tham dw. Di nhién, mudn
c6 dwoc nhivng dich vu ndy can phai dy trt va lién lac véi co quan ¢
thé tro gip.

e Duw phong nhitng trwwerng hop bat thwong: DU cac nhu cau da
duoc liét ké trwde, nhwng trong thue té, 1dm khi nhu cau vwot qua gisi
han dv liéu hodc c6 nhitng trudng hop bat thweng xay ra vi thoi tiét,
thien tai, vat gia gia tang hoac vi nhung ly do khac ngoai dv liéu. Do
dé can du tra thém mot khoan chi dé dw phong nhung trwong hop bat
thwéong nay. Th| du: can dw tri thém chi phi neu viéc nho xe chuyen
ché trai sinh mi&n phi khéng thwe hién dwoc, can dw tru thém chd &
va sinh hoat trong nha cho trai sinh néu thoi tiét hoan toan xau (mua
to, gi6 lanh khién khong thé cdm trai dworc).

2.1.6 Dw tru kha nang
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DPé dap ng toan thé nhu ciu ctia mdt dw an, can phan biét nhitng kha
nang hién co, nhirng kha nang co thé huy dong dwoc va nhiing yém tro
thiet yeu khac.

¢ Kha ning hién c6: bao gdm nhirtng gi ma nhém té chirc cé duoc
trong tdm tay va c6 thé mang ra s dung dé dang. Thi du: muén t6
chirc mot dém van hda dan toc, Lién Doan cé sén nam tiét muc da tap
dot nhw y va vao thoi gian can dén, cac dién vién déu cé thé co mét
duoc.

e Kha ning c6 thé huy déng: bao gdm nhirtng khd nidng ma nhém
trach nhiém hodc nhirng co' quan lién hé cé thé van dung thém duwoc.
Nhirng phuong tién ndy tuy khéng ndm trong tdm tay, nhwng ngudn
cung cap va cach thire huy dong c6é thé biét va van dung dwoc. Trong
thi du t& chirc dém van hoéa néi trén, nhdm td chirc biét rng Lién
DPoan XYZ ho&c Héi Doan ABC c6 kha nang déng goép thém vai tiét
muc va cé thé lién lac dé nhd yém tro duoc.

¢ Nhirng kha ning can yém tro khac: bao gdm nhirng phwong tién
can thiét, nhwng khéng co va chuwa biét co6 thé huy dong tr dau.
Trong thi du ké trén, dém v&n hoéa dan tdc can thém moét vai man doc
tAu hodc hoa tdu cac nhac khi cé truyén, nhwng nhém trach nhiém
chwa biét s& nho ai hodc tim tir dau. Kinh nghiém thuc té cho thay
mot dw an it tdn kém, hodc phwong tién can thiét c6 thé do nhém thuc
hién tw ddm trach dwoc thi dw an dé cé nhiéu hy vong thanh coéng
hon nhitng dw &n doi héi nhiéu chi phi va yém tro qua 16n tr bén
ngoai.

2.1.7 Quyét dinh dw dn

Sau khi da nghién ctu so khéi, nhan thdy dw an dap tng dwoc nhu cau,
méi quan tdm ho&c sé thich cling nhw mong mudn va c6 thé thuc hién
dwoc, nhom soan thdo sé trinh bay véi nhitng ngwoi cé trach nhiém.
Phién hop c6 thé c6 thém s hién dién cia cac chuyén gia, cla nhirng
ngudi quan tdm hodc cé thé yém tro sy thwe hién. Dy an so thdo can
dwoc ban luan ti mi va bd tac, néu can, trwdc khi di dén quyét dinh
chung.

Trong trudng hop cé nhiéu dy thdo dwoc tién hanh nghién ciru cung
mot luc dé sau d6 lwa chon mot dy an, viéc thdo luan va quyét dinh doi
h&i phéi cé du thdi gian dé gidi phap lwa chon dat dwoc sy hai long thuc
suw (ch& khéng phai mién cuéng) cla tat cd moi ngudi. Kinh nghiém cho
thdy hé dy an cang Ion thi viéc ciru xét cang phai than trong va trong

Gti Ban Trang Sinh Trang 63



Nguyén Van Thuét

moi trvang hop, sw dong tam nhét tri gitra nhitng nguoi co trach nhiém
bao gi& cling la yéu t6 then choét can dat dwoec.

2.2 Giai doan chuan bi

B4t clr dw an nao néu dwoc chuén bi kj cling sé cé trién vong thanh
cong rat cao. Tuy tinh chat cia méi dw 4n ma giai doan chuan bj bao
gom nhung cong tac khac nhau; nhwng twu trung muc tiéu cla g|a| doan
nay 1a sdp sdn nhirng d|eu kién thiét yéu dé tr d6 dw an co thé tién hanh
hoac tao thém nhirng yeu td thuan loi cho giai doan thyc hién. DPé hinh
dung nhi*ng gi can phai chuan bj trwdc, cé thé néu cac cau héi sau:

e Nhirng viéc ndo can phai lam trwéc? LaGc nao phai hoan tat? Ailam?
Lam cach nao?

e Du an can bao nhiéu nguwdi? Nhitng ngudi ndy can cé nhirng diéu
kién gi?

e Can c6 nhitng phuong tién gi? Lam sao dé& cé nhitng phwong tién
de?

Nhirng chi tiét thu thap dwoc trong giai doan nghién clru so khéi sé rat
hiru ich dé& gilp nhédm trach nhiém thay rd hon nhirng cong tac nao can
chuén bi. Néu xét thdy can, nhirng khia canh mé&i dwoc nghién clru so
kh&i phai dwgc nghién clru ky cang hon. Théng thwong, giai doan
chuén bi bao gdm céc cong tac sau:

2.2.1 Té chiec nhan sw

¢ Thanh lap nhém trach nhiém dw an: Dy an bao gi& cling phai co
mot nhém trach nhiém thuc hién, goi 1a Ban Diéu Hanh Dy An. Tuy
theo khéi lwong cong viéc va diéu kién cia nhan sy cé thé huy dong
ma &n dinh sy phan coéng. Ban Diéu Hanh Dy An gém Trwdng Dw An
va nhirng ngwoi phu ta (can phai y hop tam dau va lam viéc chat ché
v&i nhau) cung cac thanh vién khac. Tuy theo tinh chat cla dw an ma
Truwdng Dw An c6 thé co nhirng danh xwng khac nhw Trai Trwéng,
Trwdng Ban Td Chirc... Néu du an kéo dai thi thanh phan Ianh dao
hodc nbéng cbt can tham dw tr dau dén cudi. Nhirng nhan sy gitv
nhirng trach nhiém khéng quan trong cé thé bd sung hodc thay thé
sau tirng giai doan; nhung tot nhat van la tham dv sudt tién trinh clia
dw &n dé nho do sw doéng gop va hoc hdi cé thé duoc hoan hao hon.
Cong viéc clia mbi ngwoi trong Ban Diéu Hanh Dy An can dwoc qui
dinh rd rang, tranh sy ddm chan nhau hodc bd sét cong viéc. Di
nhién, sw phan céng phai dwoc can cl trén cac diéu kién sén c6 cla
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mdi ca nhan (thdi gid, strc khoé, kha nang...), nhung ciing nén tao
diéu kién cho méi ngudi cé co hdi ganh vac trach nhiém, vi mét trong
nhirng phwong phép gido duc ctia Phong Trao 1a hoc hdi bang cach
lam viéc (learning by doing).

e Thanh lap b6 phan yém tro: Ngoai nhdm trach nhiém, cling can
moi thém nhirtng nguwdi cé kha nang, co uy tin hoac céd phwong tién
dé yém tro cho dy an, cé thé goi l1a Ban Bdo Tro Dw An. Nhirng
nguwdi dwoc moi tham gia vao bo phan yém tro can duoc théng bao
day du vé dw an dé sy déng gép dwoc hivu hiéu. Vi dw an con la co
hoi d& moi goi thém sy tham gia ctia nhivng thanh phan ngoai Phong
Trao, nén trong Ban Diéu Hanh Dy An Ian trong Ban Bao Tro Dy An
nén cé sw tham gia clia nhirng nguwdi chwa tirng sinh hoat Hwéng
DPao. M6t dw an thanh cdng my man sé gitip phat trién Phong Trao vi
chang nhitng dy an dat dwoc muc tiéu da dé ra ma con thu hat dwoc
thém nhiéu nhan sy méi cho sinh hoat chung.

2.2.2 Tailiéu hoa
Nham tao diéu kién cho Ban Diéu Hanh Dy An va nhirng nguoi lién hé
c6 thé c6 dwoc mét cai nhin mau le, tdng quat va ré rang ciing nhu tién
theo dai tién trinh clia dw an, can cé tai liéu dién ta dwoc cac khia canh,
d&c diém, nhu cau ... clia nhirtng muc tiéu dang theo dudi hay noi khac
di 1a can phai tai lieu hoa dw an. Céng tac tai liéu héa cé thé thuc hién
trong subt tién trinh cha dw an, ti IGc chuén bi cho dén luc két thic va
rat can thiét dé viéc quang ba, diéu hop, kiém soat, lwong gia c6 thém
diéu kién dat dwoc két qua my man.

Ngoai ra, nh& cac tai liéu day da va chinh xac vé dy an da thyc hién (thi
du mét dw an Ién nhw Trai Hop Ban HDVN), nhitng nguoi tiép ndi cong
viéc sau nay sé c6 dwoc von liéng hivu ich va sé cam thay hanh dién vé
nhirng nd lwc cha nhirng ngudi di trudce.

Cong tac tai liéu hoa bao gom tat ca nhirng gidy tor, dd biéu, phim anh,
CD, DVD, trang mang... nham md t& hay ghi nhan vé dy an. Tuy theo
tam mic clia méi dw an ma s& dung nhirtng phwong tién tai liéu héa
khac nhau. Trong giai doan chuan bi, can thwc hién cac biéu dé mo ta
hodc tom tat vé du an, dac biét Ia biéu d6 “Dién tién cong tac theo thoi
gian”. Cé thé nghi dén cac t& bwom bwdm, bich chwong, hinh anh, bai
twong trinh...

Sau day la mét vai hwédng dan vé dd biéu theo chirc nang va dé biéu
dién tién cong tac theo thoi gian:
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e Ky thuat dd biéu theo chirc ning: Gidi thiéu co clu tb chirc va diéu
hanh dw an, trong d6 mdi bé phan gitr mét trach nhiém khac nhau.
Biéu db “So d6 té chirc Ban Diéu Hanh Trai” & trang bén s& mang dén
mot khai niém vé& nhirng trach nhiém trong trai hé cta nhidu Lién
DPoan. Sé lwong cac Tiéu Ban c6 thé tuy nghi thay ddi. Can phan
biét:

- Hé théng chi huy: B6 phan cap dwéi nhan Iénh tir mot cip trén
duy nhét (hé thdng chi huy duy nhat) hodc tv hai cp trén trd 1&n
(hé théng chi huy da phwong).

- Hé théng tham muu: B6 phan tham muwu chi gép y kién chir khong
quyét dinh hoac ra 1énh.

Ky thuét do biéu dién tién cong tac theo thoi gian (Gantt chart
hay bar chart): Cung cap mot cai nhin téng quat vé tién trinh cta dw
an. Mudn vé dd biéu nady can xac dinh:

- Cong tac nao phai thyc hién trwéc hodc sau

- Nhirng cong tac nao cé thé tién hanh song song
- Thai gian dw tri va chAm dit mét cong tac

- Cobng tac do ai dam trach

Sau dé, ghi nhan cac phan tich trén vao biéu dd.

Dé& c6 khai niém vé loai biéu dd nay, xin xem thi du dién hinh qua “Biéu
dd cong tac chuan bi Trai”. Di nhién, cac cong tac dwoc liét ké (viéc)
cung nhan s trach nhiém (ngwéi) chi co tinh cach tiéu bidu. Trong thuc
té, nhom soan thdo ho&c thwc hién c6 thé stra dbi, diéu chinh bidu dd
sao cho thich hop véi ké hoach da quyét dinh.

2.2.3 Van dong phwong tién

Phuong tién, tién va vat dung, I&m khi gil vai tro thiét yéu cho sw thanh
coéng cta dw an. Co rat nhiéu phwong cach khac nhau dé van dong
phuwong tién yém tro cho dw an. Tuy dia phwong, hoan canh, tinh chét
cla dy an va sang kién cta nhoém trach nhiém ma nhirng bién phap van
déng dwoc lwa chon. C6 thé ké so lwgc mot sé phwong cach nhu sau:

Tw lwc canh sinh: Trwdc tién, nhivng thanh phan lién hé mat thiét dén
dy an (nhirng nguwdi thu hwdng, nhdm thwc hién) tv minh dong goép
nhirng phwong tién can thiét dé co6 thé hoan toan chi dong sw thuc hién.
Thi du: trong dy an m& Iép day Viét nglr cho tré em, phu huynh sé
chung nhau tién mua hoc cu (phan hodc viét va bang, sach vé cho con
em...), cac anh chi em day hoc tw dai tho chi phi di chuyén. Ciing c6 thé
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xép vao loai ndy nhirng hy sinh déng gop clia méi c& nhan hoac ca
nhém bang cach lam thém giq, I?m tljém mét cong viéc ngan han
khac, chi v&i muc tiéu la danh sé tién kiém dwoc dé yém tro dy an.

e Van dong trwc tiép: Tim tai chanh dé yém tro dw an da tré thanh
moét trong nhirng cong tac thiét yéu hang dau cla tat ca cac t6 chirc
trach nhiém vé dw an. Nhirng nhan vién van déng tai chanh luén nd
lwc di tim ngudn yém tro' cho cac dy an va ca cho chwong trinh sinh
hoat clia doan thé tlr ndm ndy sang ndm khac. Phuong cach théng
thwéorng nhét 1a lién lac trwe tiép véi nhirng noi c6 thé cap ngan khoan,
tim hiéu diéu kién, tha tuc nap hé so' dé xin yém tro. Can déc biét lvu
y 1a cac co quan yém tro' thwdng doi héi cac chi tiét cho thay dw an sé
dwoc thue hién nghiém chinh, thién chi yém tro cla ho dwoc cong
chuing “biét dén” va két qua ctia dw an dwoc twong trinh day du.

< V&i cac té chirc thién nguyén quéc té: Mot sb td chirc thién
nguyén quédc té (Caritas, Oxfam, Brot fuer Die Welt, Red Cross,
World Vision... ) ¢6 dy tru ngan khoan hang nam dé yém tro moét
sb dw an, nhat la nhirng dw an ctru tro’ cap thoi, phuc hdi, van hoa,
gido duc. Chi tiét vé cac co quan ndy cé thé dwoc tim thay trong
nién giam dién thoai, trén cac trang mang hay qua cac tai liéu cla
chinh céc t chirc ndy phd bién.

% V&i chinh quyén cac cap: Mét sb co quan chinh quyén thudc
Tinh Bang, Tiéu Bang, Lién Bang nhw Bd Dich Vu Coéng DBdng, B
Thanh Nién, B6 Van Hoa va Nghé Thuét... va cac Hoi Déng Thanh
Phé dia phuong thuwdng cé dy tri ngan khodn dé yém tro cac dw
an thudc nhiéu lanh viee khac nhau.

% Vé&i gi¢i doanh nghiép: Mét sb co s& doanh nghiép cé chinh
séach trich mét phan tién 16 d& yém tro cho nhivtng dw an cé ich loi
chung (ttr thién, van hoa, gido duc...) dwgc thyc hién béi cac doan
thé bat vu loi. Ngan khodn yém tro sé& dwoc doanh nghiép mot
mét dung vao viéc gidm thué phai tra hang nam, mat khac chirng
minh thién chi phuc vu cong ddng cutia doanh ngh|ep Mot sO co
s& gidi tri khac phai chap hanh cac qui dinh cla chinh quyen vé
viéc déng gép moét phan tién 161 cho cac sinh hoat cong ddng
(trro'ng hop cla cac cau lac bo giai tri véi cac tro choi den dd) nén
ludn luén chon mét sé du an cé ich loi chung dé yém tro.

e Van dong coéng chung: Mot sb dy an cé thé dwoc mang ra van
doéng gay quy véi quang dai quan ching nhé cé y nghiia ddc biét hodc
c6 thm murc I&n lao, thi du: dw &n ctru tro nan nhan bj thién tai, xay
dung dén tho Quéc Tb... Trong trwdng hop ndy, vai trd cia gidi
truyén théng rat quan trong trong viéc tac dong dé sw yém tro dwoc
manh mé. Cé thé s dung cac k¥ thuat ké sau:
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< Ky thuat “Dy an dwoc bao tro béi”: Co thé mdi mot hay nhiéu
nhan vat (hodc mét hay nhiéu co quan) c6 vai trd hay tiéng tdm ndi
bat trong xa hoi gitp bao tro dw an. Béng cach nay, dw an co thé
thu hut dwgce sw cha y cla quén chung, dac biét la gi¢i doanh
nghiép va do dé c6 thé huy dong dwoc nhitng sw tre gilp can
thiét. Di nhién, mudn dat dwoc sy yém tro ndy, dw an thuong phai
c6 dwoc mot tdm véc tdi thiu va nhom van déng ciing phai cé
duwoc s tin cay cla nguwdi hay co quan dirng ra bao tro.
Ky thuat “Gay quy cho dw an”: Ciing c6 thé nhan danh dy an
dé t6 chirc nhirng gian hang, budi trinh dién, com gay quy, x6 sb,
cung cép dich vu... nhdm gay quy cho dw an. Can lwu y tinh toan
ky cang dé nhitng “dw an trung gian” ndy sé& khong gay tré ngai
cho viéc thuc hién dw an chinh (vi dw an trung gian bi tham 16 ho&c
nhan sy sau d6 qua mét maéi). Nhom phu trach dw an trung gian
nén c6 thanh phan nhan sy khac véi Ban Diéu Hanh dw an chinh
dé gidm bét tinh trang nhitng ngwdi nong cbt bi tran ngap cong
viéc.

% Ky thuat “Quyén Gép Tai Ché”: Trong rat nhiéu trwong hop, cd
thé van dong thém phwong tién bang cach quyén goép tai chd qua
sb vang, xb sb, ban dau gia ... trong khi dw an dang dwoc thuc
hign. Thi du: Hoi Tét, Ngay Van Hoa, Dém Van Nghé Giap Déng
Bao Ty Nan, Giup Nan Nhan Bi Thién Tai... Thanh qua cla sw
quyén gop tai chd tuy thudc rat nhiéu vao muc tiéu ctia dy an va
kha nang tac dong ctia Ban Té Churc, d&c biét la ngudi diéu khién
chwong trinh. Trong nhirng trwéng hop ndy, can lwu y dén khia
canh phap Iy khi mudn tién hanh cac cong tac nhdm gay quy cho
mot dw an, nhét 1a khi cong tac &y quy tu déng ngudi hodc cung
cap cac thirc an udng. T6t nhat la nén lién lac véi cac cong s& co
tham quyén lién hé dé dwoc cho phép trwdc hau tranh nhirng rac
rbi cé thé xay ra.

2.3 Giai doan thwc hién

7
0

7
*

Sau khi da dwoc nghién ctru va chuén bi day du, dw an duoc tién hanh
hau dat dwoc nhivng muc tiéu mong mudn. Giai doan thuc hién git vai
trd chd yéu vi chinh giai doan nay sé quyét dinh sw thanh bai ctia dw an
trong khi hai giai doan nghién cu va giai doan chuan bi chi gi® vai trd
“mé& dwong” ma thoi.

Tuy theo dac diém riéng cla méi dw an ma ké hoach tru liéu duoc tién
hanh. Phuwong tién da huy dong sé duwoc sir dung dé nhan su hoat
dong theo biéu dd dién tién cong tac da dwoc soan thao trong giai doan
chuén bj. Thanh phan lanh dao dy an can theo d&i chat ché dé diéu hop
cong viéc gitra nhirng bd phan khac nhau, bd sung nhirng thiéu sét hodc
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kip thoi trng phd véi nhitng bat ngd. Néu thoi gian thwe hién kéo dai,
nhirng nhan sy lién hé (Ban DPiéu Hanh Dw An, Ban Bao Tro' Dy An) can
gap g& dé kiém diém tién trinh, trao ddi tin tirc, tao thém thdng cdm hodc
khich 1& 1an nhau. Cé I&m trwdng hop vi ly do nay hay Iy do khac, dw an
can dwoc thu gon lai hay mé rong ra, kéo dai thdi gian hay rat ngan bét.
Dai khi phai chon mét quyét dinh chdng may vui 1a hiy bd dy an nra
chirng!

Nhirng quyét dinh vé viéc diéu chinh dw &n can phai duoc can nhac ky
cang va dwa ra dung luc, vi tam anh hwéng cta quyét dinh chang nhirng
chi trong hién tai ma ca trong twong lai nira.

2.4 Giai doan két thac

D34 co Iuc bat dau thi at han phai co hoi két thic. Vao giai doan cudi nay,
¢6 nhirng cbng viéc sau day can thyc hién:

2.4.1 Lién hoan két thuc

D an dwoc két thic bang mot budi lién hoan. Day la co hdi dé& ming
thanh qua hodc nhirng muc tiéu dat dwgc va cling chinh la co héi dé moi
ngudi lién hé dén dy an, qua cudc vui, trat bd nhivng budn phién, cing
théng, bwc minh da vwdng phai trong thdi gian chuén bi va thyc hién dw
an, cung phat trién (hodc cing c¢b lai) tinh than &i v&i nhau. Trong rat
nhiéu trwdng hop, nhéat 1a sau nhitng dy an Ién va kéo dai, tinh cdm
gitra ngudi ndy véi ngudi kia thwéng bi siet mé vi nhivng dung cham, do
sw khac biét ca tinh hoac khac biét phwong phap lam viéc.

Hinh thiec lién hoan dwoc quyét dinh tuy theo y kién cla toan thé, mién
sao khéng la ganh nang chung hay cho bat c&» ngwdi nao. Diéu quan
trong la sw tham dw déng dd cta nhitng ngwdi da gép phan thwc hién
dw an va tat ca cdm thay thoai mai trong cudc lién hoan. Nhirng tiét muc
van nghé tu bién tw dién hodc tuy hirng nén dwoc khuyén khich. Budi
lién hoan di nhién ciing khéng duwoc qua tdn kém hodc qué trén, nhét 1a
khi dung céc thire udng co ruou.

2.4.2 Tham dinh két qua dw dn

Cac thanh phan cé lien hé dén dy an cung nhau danh gia két qua viéc
lwa chon, chudn bi va thwc hién dy an.

e Nhirng khia canh sau day can duwoc danh gia:

- Nhirng muc tiéu dé ra cho dy an cé dat dwoc khéng?
- Muc tiéu nao dat dwoc? Muc tiéu nao khéng?
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M&i muc tiéu dat dworc chirng bao nhiéu phan tram?

Ly do vi sao khong thé dat dwoc két qua téi da? C6 nhirng tr&
ngai chu quan va khach quan nao? Nhing tr& ngai trén co thé
khac phuc dwgc khdong?

Nhirng muc tiéu da dé ra cé bi thay ddi khong? Tai sao?

Dy an c6 phu hgp véi dwdng hwéng cia Phong Trao Hudng
Dao? Cula nganh?

D an c6 dwoc nghién ctru, chuén bj va thuc hién mét cach dung
muc, hop ly?

Ca nhan tham du thé nao vao dw an?

Céa nhan c6 cdm nghi gi: vui, budn, phan kh&i, bwc minh, that
vong?

Cé6 hoc hdi, thu lwvgm dwoc gi trong khi va sau khi dw an dwoc
thwe hién?

Nhirng tac dung khac clia dy an dbi v&i ca nhan?

Téac dung cla dy an dbi véi nhém thue hién? véi Doan/Lién Boan?
Sw lam viéc chung clia nhém trong dy an ra sao?

Van dé Ianh dao va théng dat thé nao?

Co céu tb chirc c6 hop Iy va hiru hiéu khong?

C6 nhirng di biét, bat dong, dung cham... nao da xay ra va cach
thire gidi quyét cé théa dang khéng?

Nhom thye hién thu lwom duwoc gi te dy an?

Hién tinh cia nhém ra sao sau khi dw an da két thuc?

e Nhirng yéu t6 khac can co trong sy thdm dinh dw an:

Thai do clia mdi nguoi can thanh thyc, thang than, nhung hoa
nha. Can lang nghe va tén trong y kién clia ngwoi khac.

Cén c6 da thoi gian can thiét. Thoi diém t6t nhét 1a ngay sau khi
dy an dwoc két thac, dirng dé tré qua khién nhiéu dir kién va cam
nght sé bj lang quén.

M&i ngudi can co co hodi phat biéu.

Dién tién clia dy an can dwoc nhac lai, hoac chiéu lai hinh, néu la
dw an I&n dién ra tai nhidéu noi hodc kéo dai, dé giup moi nguoi
nhin dwoc cac khia canh ctia dw an hodc nhé lai cac chi tiét.

2.4.3 Duc két, twong trinh, quang bd, cam on va lwu tri

Nhirng thanh cong ciing nhu nhitng khiém khuyét, that bai clia dy an
can dwogc thdo luan, théng bao dén nhg’ng nguwdi da tham duy, \(é co thé
cad nhirtng nguwoi cé quan tdm nira, dé gilp cac dw an sau nay dwoc
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hoan hdo hon. Ciing cé thé phd bién thanh qua trén bao chi, dai phat
thanh, dai truyén hinh, trang mang (néu thich nghi) dé tao thém thuan loi
vé sau. Pirng quén cdm on (va gl twong trinh dén, néu dugc yéu cau)
nhirng nguwdi hodc co quan, té chirc da yém tro dw an. Hinh thirc cdm
on c6 thé 1a I&i ndi, dién thoai, thw, théng bao qua cac co quan truyén
thong, chirng chi, bang ky niém...

Déi v&i cac du an cd sw quyén gop cla cong ching, nén céng bd twdng
trinh két qua va tai chanh. Theo thdi gian, nhiéu di kién vé dw an sé bi
dan da quén Iang hoac that lac néu khong dwoc ghi chép va lwu trir hop
ly. Coéng tac tai liéu hoa trong giai doan két thuc sé rat hivu ich chang
nhirng cho nhirng ngudi di sau, nhw da dé cap trén, ma con quan trong
déi v&i Ban Diéu Hanh Dy An, nhét 1a khi c6 nhirtng cau héi hodc thac
mac dwoc néu lén trong mot thdi gian sau. Luat & thwong qui dinh thoi
gian lwu trir hd so tai chanh kéo dai trong nhiéu ndm, cé khi dén muoi
nam, tly theo mdi quéc gia.

DPé dap (rng nhu cau tai liéu hod, nhirng chi tiét thiét yéu nhuv muc tiéu,
tién trinh chuén bj va thuc hién, két qua... can dwoc ghi nhan va lwu trie.
Nhirng k¥ thuat tai liéu héa trén gidy t&, bang nhwa, phim anh, CD/DVD,
trang mang... can dwoc st dung.

Mau dw an dé nghi:

< B6i canh va tam quan trong ctia dw an:
- Hoan canh va nhitng nguyén nhan xa va gan khién dy an duoc
déra.
» Muc tiéu:
- Dy &n nham dat dwoc nhirng gi? D& lam gi? Cho ai?
» Theoi gian:
- Tw... dén... (gi®, ngay, thang nam).
- Giai doan nghién ctru va quyét dinh
- Giai doan chuan bj
- Giai doan thwc hién
- Giai doan két thuc
> Dija diém:
- Tai dau? (sd nha, dwéong, thanh phd, dién thoai...)

RS
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» Nhan sy
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- Nhén sy trach nhiém la nhirng ai?
- Nhan sy tham gia?
- Nhan sw cb van va bao tro?
- Nhan sy thu hwéng?
+ Phéan céng:
- Nguoi ndo lam viéc gi? Twong quan véi nhau nhw thé nao?
< Phwong tién can:
- Dw chi: Can phai chi tiéu cho nhirng gi? Bao nhiéu?
- Dy thu: C6 thé thu dwoc tlr nhitng ngudn nao? Bao nhiéu?
- Céc nhu cau khac 1a nhitng gi? Lam sao dé dap tng?
% Ké hoach thwc hién:
- Tién trinh thwe hién dy an ra sao?
- Dy an sé& duoc thuc hién nhw thé nao? Nhivng gi sé duoc tién
hanh theo thw tw thoi gian?
- Tai dau? Ailam?
- Kiém soat va phéi hop nhw thé nao?
- K& hoach dap wng khi co6 nhirng trweong hop bat thwong xay ra
(Thi du: thoi tiét xau)?
< Tong két:
- Trién vong thanh céng va lgi ich cla dw an.
Trong thwe té, tly tinh chét cGa dy an va tuy trwong hop ma nhirtng muc
d& nghi trén dwoc thém, bot hodc thay dbi dé dap (rng nhu cau.

3.0 Kétluan

Nhin chung, phwong phap dy an la mét ky thuat quan tri thiét yéu giap
chuing ta dat dwoc nhirng muc tiéu mong mudn véi phi tdn thip nhat. DT
nhién, sw ap dung phal linh dong sao cho thich hop véi hoan canh ciing
nhw loai céng tac can thwc hién. Udc mong rang qua phéan trinh bay
trén, cac anh chj em Trwéng cling nhw Trang (va ca Thanh sinh nira) sé
tim thdy mot sé y kién hiru ich dé nhe d6 sinh hoat chung sé dwoc vui
twoi hon va dat dwoc két qua my man hon.
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Foreword On The 2" Edition

The booklet “To All Viethamese Rovers” was first published in 1993 and
in 13 years there have been many changes in our lives as well as in our
Scouting activities. However, formal regulations have not been put in
place for Vietnamese Scouting due to the simple fact that the Scout
Association of Vietnam has not been officially re-established. Of course
all overseas Vietnamese Scout units need to comply with the regulations
of the National Scout Association with which they are registered for
membership and activities.

In updating information on Rovering activities, this edition of “To All
Vietnamese Rovers” has been revised to help Rovers respond to their
present needs. This edition can also be regarded as a special
contribution as well as a greeting from the author to the upcoming
Jamboree Thang Tien 8, which will be held in California, USA from July 8
to July 14, 2006. What I’'m hoping to achieve, through this booklet, is to
provide you with the main features of the Rover Section and its activities,
which may be useful and applicable to overseas Viethamese Rover
Crews.

The author wishes to thank Reverend Tien Loc, who was Commissioner
for Rovers, the Scout Association of Viethnam before May 1975 for his
provision of supplementary details when the booklet was reprinted by the
“Rover Section Library” in Vietham in 2004.

For this second edition | have received considerable help and support
from the following:

e Scouters Le Ngoc Buu (Vietham), Patricia Styles (UK), Mai Quoc
Tuan, Ly Tri Thanh Luong and Yacine Diallo-Tabour (France), Maria
Leticia Severi (Uruguay), Gingpayom Bussabong (Thailand), Shantha
Madurawe (Sri Lanka), Zainudin Ghozali (Indonesia), Chen Chin-Chu
(Taiwan), Eric Kibbedi Magoola (Uganda), Anne Weis (Luxembourg),
Daniel Ang (Singapore), Hj Md Amin H.A (Brunei), Yoshiro Noda
(Japan) Ekbert Yong (Malaysia), Maiya Twayanabasu (Nepal), Joao
Armando Goncalves (Portugal) for providing information and material
on the Rover Section within their countries and which has enriched the
chapter “Overview on current Rovering”.

e Vo Kim Tuan and Scouter Colin Platt OAM helped with the English
version of the booklet which is beneficial to many young scouts.
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e Scouters Pham Trong Hanh, Pham Ngoc Lam, Tran Hoang Than and
Ly Nhat Hui assisted with the tasks of layout, editing and contacting
the print shop.

The author is extremely grateful to everyone for their assistance and
support. Without your contribution and the support of the International
Central Committee of Viethnamese Scouting, the reprinting of the booklet
would not have been made possible.

| am sure “Gw&i Ban Trang Sinh” is far from being perfect. | would
appreciate comments from all of you, especially from Rovers, as your
feedback would help to improve the booklet in future publications.

Sydney, Winter 2006

Nguyén Van Thuét
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Welcome to the Rover Crew!

When you become a Rover whether you come
from the Venturer Section or are just joining
the Crew without having a Scouting
background, you may have expectations that
the Rover activities will offer you friendships,
lots of fun, a good learning environment and
plenty of opportunities to help you develop to
your full potential.

Everybody wants to have a happy life and
good friends so that they can learn from each
other for mutual benefit and assistance. And
through the work we do to help others we feel that our lives are more
meaningful. You will be able to achieve these things when you join the
Crew because this is the right environment for adult members of the
Scouting Movement to meet for friendship. The exchange of ideas and
experiences in the Crew will start them on the road to helping others.
The founder of the Scouting Movement, Lord Baden-Powell, in his book
“‘Rovering to Success” first published in 1922, wrote: “Rovers are a
Brotherhood of Open Air and Service”.

If the National Scout Association you are registered with for your
membership has a Rover Section, you must comply with the regulations
of that association. This booklet, however, will give you a better
understanding of Rover activities in other countries as well as in Vietham
before May 1975. It will better equip and prepare you for whatever you
may want to do in your Rover activities. On the contrary, if there is no
Rover Section operating within the National Scout Association, this
booklet will be of great personal benefit to you.

For those who have never been a Scout in the previous age groups
(Joey, Cub, Scout, Venturer) a question may be asked: What is
Scouting?

So before we discuss about Rover activities in detail let's have a brief
look at the Scouting Movement.
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What is Scouting?

Scouting can be understood in many different
ways. For children between 6 and 11 years old
(Joey and Cub Scouts) Scouting means 4
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imagination, enjoying fun games, listening to
interesting jungle stories told by their leaders.
Children between 12 and 14 years old (Scouts)
understand Scouting is still full of fun in the same
way as the first age group but with competitions
included in their activities. Personal friendships
together with learning new active skills to fit in with any situation helps
them learn responsibility. For teenagers between 15 and 17 years old
(Venturers) Scouting means new challenging activities which require
significant effort to overcome. It also means they need to help their
community and through this work they make their lives more meaningful
and they become responsible for their own actions.

>/

k"

And of course for some, Scouting simply means having fun, singing,
camping, caving, abseiling and working for the benefit of others.

All the above are some aspects of Scouting and while we all see it
differently, understandably people look at Scouting from their personal
perspectives and according to their positions. Perhaps the best way to
help to understand Scouting is to look at the definition of Scouting on
www.scout.org given by World Organization of The Scout Movement in
Geneva, Switzerland:

» Scoutingis... Education for Life,
A Movement for Youth,
International,

Open to All,

Fun with a Purpose,

A Challenge for Adults,
Voluntary,

Non Palitical,
Non-Governmental

» Scouting is... a Method,

» Scouting is... a Code of Living,
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» Scouting is... Meeting Real Needs

The above definitions are then further explained, for example “Education
for life” is detailed as “Scouting complements the school and the family,
filling needs not met by either. Scouting develops self knowledge, the
need to explore, to discover, to want to know. Scouting discovers the
world beyond the classroom, tapping the skills of others to learn and
passing that knowledge on to others.”

And the definition “A movement for youth” is detailed as “Scouting is a
Movement... on the move. Evolving and adapting everywhere,
according to local conditions, serving according to local needs.”

If we look at all the explanations detailed by World Organization of The
Scout Movement we can have a clear overview about the great
advantages of Scouting.

Since the Scout Movement was established in 1907, it is estimated that
over 300 million people have joined the Movement and many of them
have proved to be very successful. This is the world’s biggest youth
movement with 28 million members in more than 216 countries and
territories and the membership is still growing.

Vietnamese Scouting Movement

Vietnamese Scouts began in Ha Noi in 1930 and spread out to provinces
in central Vietnam and then to Southern Vietnam.

The Movement grew gradually and steadily due to tremendous efforts of
the early generations. After the country was divided in 1954 a large
number of Scouters and members left the North and went to the South.
The Movement was then reinforced and continued to grow rapidly and
was recognized by the World Organization of The Scout Movement in
1957. The Girl Guides Association of Vietnam was also recognized and
granted membership of the World Association of Girl Guides and Girl
Scouts in 1966.

Before May 1975 there were about 15,000 Scout members in South
Vietnam. Through its educational, social and youth activities, the Scout
Movement was favoured and well recognized by the Vietnamese people
as one of the rare organizations working for the benefit of the community
at that time.
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After the fall of Saigon, the Vietnamese Scout Movement continued to
exist first in several refugee camps in South East Asia and later in
countries where a large number of Viethamese people are living.

Under the leadership of the International Central Committee of
Vietnamese Scouting (ICCVS) and its standing committee (the ICCVS
have representatives from countries where the Vietnamese Scout
activities are running) the Movement is continuing to develop in pursuit of
the principles and philosophy of the World Organization of The Scout
Movement (WOSM) initiated by Lord Baden-Powell as well as
contributing to the preservation of the Vietnamese culture. The ICCVS
has been recognized by WOSM as representative of all Viethamese
Scouts branches. In respect of administration all Viethamese Scout
Units worldwide are an integral part of the National Scout Association of
the country where they are operating and receiving support from them.

In France the Viethnamese Scout Association of France which represents
all the Vietnamese Scout Groups in France is granted associate
membership of French Scouting.

Today Vietnamese Scouts is a movement for boys and girls. The
movement holds an International Jamboree of Viethamese Scouting
every four years. The eighth jamboree will be held in California, USA in
July 2006 following previous ones in 1985, 1987, 1990, 1993, 1995,
1998 and 2002 in France, Canada, Australia and the United States of
America.
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Why Vietnamese Scouting?
And For Whom?

Why should we join Vietnamese Scouting while the local Scout Groups
of the country in which we live are so active? We are now living in our
new country with new culture and lifestyle, we need to adapt to our new
environment in order to survive and progress and for this reason,
perhaps we need to strive for integration into the new society in the hope
that we will be treated like those who were born here? In other words,
why don’t we mix up with the local Scouts of the country in which we
live? Why should we keep Vietnamese Scout units operating separately
from the local Scout Groups of the country of our residence?

In order to answer this question, we need to look back at our own
experiences. We will find that on the one hand, we need to make an
effort to adapt to our new country in many ways. For example, we need
to learn the new language and culture, trying to seek employment or
business opportunities, etc. so that we can survive and improve our lives.
On the other hand there is always a need for us to maintain our cultural
background and our identity. Obviously we want to speak Vietnamese,
enjoy our Vietnamese food, listen to our Viethnamese music and in all the
circumstances we feel that it is much easier for us to understand one
another among our fellow Vietnamese.

Those needs can only be met on the basis of a national environment.
The process of integration takes considerable time. Sociologists’ studies
have proved that it takes several generations before migrants’
descendants can fit in with their new country. And while this process is
still going migrants have the need to also maintain their original identity.
Certainly in a short period of time, it is impossible for migrants to be able
to adapt completely and totally to their new country and cut off all links
with their origin.

Many years ago when | was living in Germany, a colleague of mine, in
answering my question, said that a foreigner would always be
considered by the German people a foreigner although he or she might
speak very fluent German, had been naturalized and obtained German
citizenship. He or she would never be considered a German by the
German people. Another colleague of mine, an Australian who was born
in Sydney, was a bit less serious, had an incomprehensible smile when
referring to an Asian woman who had been living in Australia for a very
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long time and who was holding a high position in our company. This
woman was trying to prove she was a “real” Australian, just like any other
Australians!

Whether you like it or not, the fact remains that there are differences
between us and those who were born here (physical appearances,
colour of hair and skin, culture). It takes time for us to adjust and adapt
to our new environment before a harmonious integration can be
completely achieved. Within Viethamese families, there is the need for
communication between children, parents and grand parents. This
communication will help the children in their personal development
through experience learned from previous generations. I’'m sure you are
aware of many sad stories that happened as a result of a lack of
understanding or even worse communication breakdown between
parents and children in many families. Our mother tongue is a means of
connecting people of different ages, the young and the old because not
many parents and grand parents are fluent in the language of the country
of their residence to the extent that they can express themselves
comfortably. Therefore, fluency in the Vietnamese language will help the
children to communicate with their family, their relatives and all other
Vietnamese people either in Vietnam or overseas and this in turn will
definitely benefit them and broaden their future. In countries of
resettlement new cultural values brought in by Viethamese migrants are
warmly welcome and some gradually becomes new traditions of these
countries. Those who can speak more than the official language have
more chance to get good jobs and more income. The maintenance and
promotion of Viethnamese culture by Viethamese overseas is really a
necessary and practical effort.

The task of promoting the use of the Viethamese language with the aim
of maintaining our traditions and culture can be achieved through
Vietnamese Scout units’ activities under the guidance of enthusiastic
Scouters. And that is the reason to explain the continuing existence of
the Vietnamese Scouts in many countries after 30 years of their
resettlement. Understanding the importance of this issue, The
International Central Committee of Vietnamese Scouting (ICCVS)
through its Charter which was announced on 3 July 1983 in Costa Mesa
(USA) confirmed the following two principles of the Vietnamese Scouts:
“Continually observing the Scouts fundamentals and philosophy initiated
by Lord Baden-Powell and other principles of the World Scout Movement
and at the same time responding to the need of maintaining our national
spirit and culture”.
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Like any other Viethamese organizations, Vietnamese Scouting is firstly
a “warm cradle” where overseas Viethamese can get together and feel
like they are at home. The Vietnamese Scouting, however, does not
stop there, but they go further. Through brotherly and friendly
connection within the World Scouting which is one of the essentials of
the Scout Movement, you will have abundant opportunities for learning
and integrating into your new country. The Vietnamese Scouting is
building a two-way road, one will help you come closer to the country of
your residence and the other provides you with a national cradle for your
return to your cultural origin. So the Viethamese Scouting can be seen
as a bridge linking your new life to your origin.

In summary, the Vietnamese Scouting helps our children in maintaining
our culture and traditions and at the same time responding to the need of
integration into their new society under the guidance of Scouting.

Vietnamese Scouting — For whom?

Who are the targets of the Vietnamese Scouts? Obviously people
targeted by the Vietnamese Scouts are the Vietnamese children. They
are the hope and future of their country. By participating in Scout
activities led by their enthusiastic and capable Scouters together with
their supportive parents the children will have plenty of opportunities for
learning and playing and through these activities they will be obtaining
new skills. It should be noted that Scouting is an educational
environment where the children can join in not only activities organized
by the Scout Association of the country of their residence but they also
learn about Vietnamese culture as well.

Of course the Vietnamese Scouts is for the children. However it also
brings joy and satisfaction to their Scouters who make considerable
sacrifice for the benefit of the children. These leaders, through their
Scout activities, will find their lives more interesting and meaningful as
they have more friends, learn more skills particularly management skills.
They feel more satisfied as they are making contribution to the
community in which they live. If everybody’s goal is happiness and if
happiness means joyfulness and pleasure deep down in our heart then
Scouters are definitely happy people. Whenever a Scouter reflects on all
the good work they have done for children, or seeing the children play
and learn in a loving atmosphere they have helped create will give them
enormous satisfaction.
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Certainly, the contribution made by the Vietnamese Scouts and its
members will bring good reputation to the Viethamese community. All
migrant or refugee communities will be very proud of their individual
members and organizations who are successful and who make a
significant contribution to their society. In contrast, we are very
disappointed to see some members of our community who are criminals
and are in deep trouble with the law. We feel ashamed and
embarrassed whenever their criminal activities are reported in the media.

The country of our residence will be pleased to see that its new settlers
have become law abiding citizens and are contributing positively to their
new country. This is also a way to show how much we appreciate all the
help and assistance we received. Now we want to pay back to the
country that was willing to open its arms to accept us.

This, in turn, will also benefit our Vietnamese homeland in many ways.
Apart from financial assistance given by overseas Vietnamese to their
relatives and friends back home, the overseas Vietnamese communities
will continue to maintain and promote their cultural values and traditions.
To these people, the image of Vietnam always exists in their heart and
for that reason they are always willing to contribute to the building and
development of their homeland when the time comes.
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Organisation of A Rover Crew

Although the Scout Movement began in 1907 in the UK, the Rover
Section only came into existence in 1917 in response to the need for
providing activities for older Scouts. A year later, in 1918, the words
“‘Rover Scouts” were officially created. In Vietnam, Lam Son (Ha Noi),
Hbng Linh (Vinh), V& Tanh (Thanh Hoa) Rover Crews were the first ones
to be established in 1936.

The Rover Crew is a place of gathering, learning and working for Rovers.
Everybody wants to have friends, entertainment, and to get help when
needed. They also want to be useful and productive to their society.
The Rover Section is aimed to meet these needs. The term “Trang Sinh”
(Rover) reminds us of the image of a knightly man of the old time in
Vietham who often engaged in courageous actions for the protection of
the poor, the weak and the disadvantaged. This also reminds us of one
of the national heroes in our history - Pham Ngu Lao. This person was
so concentrating on the State affairs while still making bamboo baskets
that his leg was injured with a spear without him realizing it. Another
hero was Tran Binh Trong who made a famous statement: “I'd rather be
a ghost of the South than a King of the North”. Also in our history a
heroine Trieu Thi Trinh who said she wanted to step on “stormy waves”
in order to save her country and her people. Although these images are
no longer ideal role models to young Vietnamese people of today they
are still relevant in painting the good picture of a Rover. Much effort has
been made in search for an exemplary image of a Viethamese Rover
Scout. This issue was a topic for discussion at the National Conference
of the Vietnamese Rover Scouts held in Dalat in 1969. Certainly the
image of an exemplary Vietnamese Rover Scout of today needs to
reflect our changing world.

If the Scout Movement’'s goal is to help make good citizens for the
society, then the Viethamese Scout at present is striving to make good
citizens for the country of their residence and to maintain the national
culture of their origin. And this is reflected in the spirit of our Vietnamese
Scouting Charter. In the Scout Association’s educational process, a
Rover is an older Scout, who has developed physically and mentally into
an adult following many years of passing through Joey Scout, Cub
Scout, Scout and Venturer. So a typical Viethamese Rover of today is
probably someone who is a good citizen of the country of their residence
and who still maintains the national spirit of their origin.
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The Vietnamese Rover Section’s motto worldwide is “Service”. This
motto reminds Rovers of their responsibility in helping their family,
Scouting Movement, their community and by so doing that they will
enrich the lives of other people and also their own lives. Many Rover
Sections mottos of other National Scout Associations are the same.

Ages Range of Rovers and Position of the Crew

All young people from 18 years of age and older can join a Rover Crew.
In some countries, a 14 year old young person can join the Rover
section. Details of the age ranges of Rovers in other countries will be
shown in the chapter “An overview about current Rovering”. If you join
the Rover Crew of a National Scout Association you need to comply with
its regulations, including the ages range for Rovers. Experiences have
shown that the maximum age limit is not really necessary, provided that
you can join in with others to share the atmosphere. The flexibility helps
the local Vietnamese Scout groups get more members; however if the
formation of a Scout Fellowship seems to be more appropriate due to the
nature of activities, the time limit of the local resource can be
encouraging because it may also increase membership. A Rover Crew
may be made up of leaders of a Scout Group or sometimes several
Scout Groups or in a Region if they are not a great distance from each
other. If for some reason a Vietnamese Scout Group can not be started
in a particular place, we may begin the task by setting up a Patrol, or a
Crew. Thus a Rover Crew may have about 10 members or sometimes
up to 40 members in larger Crews. A Rover Crew may be registered
with the National Scout Organization of the country of their residence or
they can operate as a Group Council or a Scout Fellowship. This may
be necessary if there is no Rover Section in their local area or if they find
registration inconvenient.

Patrol

As a Rover, you will belong to a Patrol which is the basic unit of a Crew.
Usually a Patrol has 5 to 7 members who are in close contact with each
other because they live in the same area or work in the same company.
Sometimes these people are in the same age group or previously
attended the same school. Most importantly they are good friends and
feel comfortable when working together. A Patrol should have a small
number of people; otherwise it is harder for friendship to develop among
members.
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A Patrol Leader should be elected every 6 months or one year with
possible re-election. The Patrol leader will be assisted by an assistant
who will act on the leader’s behalf in his or her absence. There may be
other Patrol members with specific role such as secretary, treasurer,
quartermaster etc...depending on the needs of the Patrol. All Rovers in
the Patrol should be encouraged to take turn to share responsibilities
within their Patrol. This is a reflection of democratic spirit as well as an
opportunity for Patrol members to learn about leadership and
management skills. The Patrol is like a family as everybody joins in to
work together and to enjoy together.

The Patrol may hold weekly or fortnightly meetings depending on its
members’ availability. For the Patrol with student members then
meetings can only be held regularly after the members complete all their
examinations. A meeting can take place at a member’s house, during an
excursion or outing and members don’t have to wear uniform. To make
the running of the Patrol more effective, close relationship, friendliness,
mutual assistance among members are essential.

Work schedule for every 3 months, 6 months or a year should be
planned by the Patrol in co-ordination with the programs of the Rover
Crew and Scout Group. For example, the Scout Group may be running
a couple of stalls in a Lunar New Year Festival and so the Patrol can
take part in this task to help raise funds for the Group or for themselves.
In a Full Moon Festival, the Patrol can help with the task of
demonstrating how to make lanterns, or organize a lantern parade for
children etc... The Patrol can also initiate entertainment activities for its
members or help them to learn new skills when there is no activity being
offered by the Rover Crew or Scout Group.

Club

In comparison with Patrol, Club is the learning and working environment
for Rovers at a higher level, as it has a larger number of members. Each
member in the club is capable of and interested in different things.
Furthermore, the level of participation of each member also varies
according to their availability. Some people are able to attend Scouting
activities weekly or fortnightly, others can only be available seasonally.
The club provides activities for Rovers who come from many different
Patrols. Some people who join the Club are not necessarily Scout
members, but they are interested in the activities organized by the Club.
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Before a new Club is established, the Rover leader, together with
representatives of Patrols and current Clubs (the Crew Executive) should
consider what their needs are and set the goals to be achieved, based
on their activity program for the whole year. This will be followed by
discussions held by the Rover Crew to make a final decision before the
new Club is established. The club members will then elect a leader for
the Club. Some members may be invited by the Club leader to help him
or her as assistants. Other members may be asked to take the role of
secretary, treasurer, etc. if necessary. The Club structure should be kept
simple.

Project

In contrast with a Club which is a long term operational structure, a
Project is established to carry out specific goals in a period of time. A
project is not a permanent structure but a working method by which a
task is to be carried out in a set period. A plan is needed in order to
achieve certain goals. Thus there may be projects initiated by the
Patrols, the Club or the Rover Crew. To have a better understanding of
Projects, you can read “The Project Method” which appears later in this
booklet.

Clubs and Projects should be open to non Scout members and people
with experience and like interests. These people should be invited to
take part in the Project as their participation will not only make the
Project more successful but also help to promote our Movement.

Crew Executive

The Crew Executive comprises of Rover Leader and Assistant Rover
Leader(s), the Patrol Leader and Assistant Patrol Leader, Club Leader
and assistant Club Leader, Project Leader and Assistant Project Leader,
Secretary, Treasurer and Quartermaster. The Crew Executive is
responsible for study and planning of feasible activity programs. They
are also responsible for implementing all tasks that have been decided
by the Crew Council or instructed by the Branch or The Scout
Association. The Crew Executive also suggests a set of moral values for
Rovers to follow and monitors the implementation of these standards.

The Rover Leader is the Head of the Crew Executive who is regularly in
contact with the Crew Executive and so is very well informed of what is
happening and offers his or her advice accordingly. The Rover Leader
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must be thoughtful, considerate and especially fair-minded in their
dealings with all Crew members. (S)he must have good knowledge and
understanding of the Scouting principles and method thanks to their
completion of Scouting training requirements and be in good shape
financially. Otherwise it would be difficult for her/him to fulfill the
responsibility especially if (s)he is leading a large Crew with both male
and female members who come from different social backgrounds.

A Rover Leader, however, is not a leader with absolute power as Rovers
work in a democratic environment. Any issues concerning the Rover
section will always be discussed and decided by the Crew Executive and
the Crew Council. Although the Crew Executive operates under
democratic principles, the opinion expressed by the member who is
responsible for carrying out their task, should be respected. The reason
for this is that the majority may not grasp the issue and may come up
with decisions which are unrealistic and unachievable.

Crew Council

The Crew Council comprises of all Rovers. This is the highest body of
the Crew that holds discussions and makes final decisions on any
projects or activity programs of the Crew. All issues in respect of
Scouting spirit, internal discipline, activity schedule, finances etc...are to
be raised with the Crew Council by the Crew Executive for discussion
and approval. Although this decision making process takes place under
democratic principles with the final decision made by the majority, the
Crew Council will always be seeking the endorsement of all participants
especially on sensitive issues. To observe democratic principles, the
Rover Leader who has the power of veto, uses this power only in
situation where there have been a breach of the Scouting philosophy or
principles. The Rover Leader presides over the Crew Council and Crew
Council will select its members to be appointed as treasurer,
quartermaster, secretary, etc.

Spiritual Leader
If the Crew Council has a chaplain or spiritual adviser these people will
be taking part as advisors in meetings held by the Crew Executive as

well as the Crew Council.

To understand the organizational structure of a Rover Crew, let's have a
look at the following chart.

Gti Ban Trang Sinh Trang 92



Thuét

Van

uyén

Ng

ueo@

Bues |

yuis Bues) oed

ueo
Bues ]
oe@
yueT
ueo |

Anb nyL Anb nyL Anb nyL Anb nyL
g Buony ueud
Ay ISR Ay Ay
v Buony ueyd
uy AQ oud Buony oyd oud ueo]. oud ueo]

uy NQg buoniy

Buony buoni]

Buoni] ueo]

Buoni] ueo]

Buoni] oen

Buoni] Bues] e} nyd

(Buoni] qu 0w el 9y} 99) oud buel |

Buoni] Buel]|

Buong
u9T ep
yuig bues |
oeo wob
:buong
Buoa
IOH

M3IYHD H3AOY V 40 FANLIONYLS TVNOILVZINVOYUO

Trang 93

Gti Ban Trang Sinh



Nguyén Van Thuét

Crew’s Records

The following records are very useful for the organization of a Crew. The
sort of records to be kept varies depending on the need of individual
Crew.

e Application for membership: This application contains all relevant
details such as names, date of birth, address, telephone numbers,
personal interests, personal skills, etc. These details will assist the
Scouters committee to have a better understanding of the Rover so
that they can lead the Crew more effectively. These personal details
also enable the Scouters committee to hold birthday parties for their
members.

o List of Rovers and their addresses: This record with all the names,
addresses and the telephone numbers of the Rovers will help
everyone in the Crew keep in touch with one another.

e Crew’s History Record: This is the history record of the Crew which
contains information on how the Crew was established and has been
progressing, its achievements and difficulties encountered. etc. In this
book, each of the Rovers is given a page for their personal details and
fond memories to be recorded together with their photograph affixed
on the page. This record will help strengthen the relationship of the
Rovers in their Crew.

¢ Financial record: This record reflects all transactions regarding
revenue collections and spending of the Crew which will need to be
endorsed once a month or two months by the Trang Truong and
Treasurer. The finance of the Crew must be reported by the treasurer
at the Crew’s meetings.

e Record of minutes: This is the record of all the meetings held and
decisions taken by the Crew and the Crew Executive. This record
helps everybody know exactly what was decided and how things were
resolved.

e Record of correspondence: This record contains all the mail either
received or sent by the Crew.

o Website: If your Rover Crew has the expertise and the access,
establishing a website to promote Scouting and your Rover Crew is
also very worthwhile and helpful for Scouting development. Many
Rover Crews currently put in a lot of effort to improve their websites
and so create more interest of other young people in joining their
Crews.
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Rover Method

To achieve adult members’ educational objectives, the Rover Section
employs some special approaches apart from common methods of the
Scouting Movement. The main methods of the Scouting Movement can
be briefly described as follows:

e The Scout Law and Promise: The 10 Laws and 3 Promises of
Scouting are related to the character required of a good and useful
citizen living in society. All Scout members are reminded that they
should try their best to observe the Scout Law and Promise in their
daily lives and should regard them as the symbol of the Scouting way
of life.

e Learning by Doing: Scout activities are aimed at developing mental,
physical and social skills not only by theoretical learning but by
practical work and through the work Scout members will be able to
learn from their own experience. This is one of the most effective
ways of learning and applying what they have learned in the long run.

o Working in small groups: A Rover engages in a small group (team,
patrol, etc.) that has about 5 or 7 Rovers of similar ages. This group
has different work within the activity program designed by their Crew.
The Rovers in each group will take turn in doing their duties so that the
work of their group can be shared equally among the Rovers. This
method is called Patrol System.

o Physical and nature-oriented activity program: The main features
of Scout activities are fun and enjoyment and that explains why scout
members always show their interest in these activities, especially the
ones that are related to the natural environment. For example:
camping, hiking, abseiling, boating etc... The majesty and splendors
of the nature will bring peace and calmness to Scout members and at
the same time help develop their mental well being in the sense that
they are getting less dependent on material needs.

The Rover Section also applies the following 2 methods that are only
suitable for Scout members at the adult level.

Self Development Plan

This is a self training program designed by each and every individual
rover and is aimed at helping them come closer to Righteousness, Kind-
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heartedness and Aesthetic. For example, a Rover - who is a smoker and
hasn’t lived a healthy life for quite sometime - would promise that he
would make an effort to reduce the quantity of cigarettes taken (eg: half a
packet per week and then would try even harder to quit completely in the
near future). He would also promise that he would be living a healthy life
for the next 3 months. Those promises are to be written down in his self
training program.

In pursuing a self development plan you need to take a down to earth
approach. The goals you set must be specific and achievable. You
must try to avoid anything that is too abstract or unrealistic. For
example, you vow not to use swearwords any longer, you are
determined to do physical exercises daily for 15 minutes, you promise to
quit alcohol completely for a month, or you will stop spending on
shopping unnecessarily for the next three months and the $200 you have
saved will be used to help your family or children at a refugee camp, or
you pledge that you will finish the remaining 2 subjects of your study
within the next four months...

Before taking a self development plan, you should find a “mental
supporter”’, someone you can trust and respect so that you can discuss
about what you are intending to do. In Scouting this person is called
sponsor and normally (s)he is a Scouter or Rover who is very well
mature, experienced and has a stabilized life, who can guide you and
give you support . You should inform your Rover leader of your intention
and the Rover leader and Sponsor will try to find ways to assist you. Of
course, everybody needs encouragement, guidance and support when
they are trying to do something positive to improve their life. Once your
self development plan has been completed, you should inform your
Rover leader of the results you have achieved, together with any
comment made by your sponsor on the program.

The self development plan can be undertaken by
Rovers at any time that suits them. It can be
taken as many times as you like provided that one
has to be completed before another starts. This
program can be taken by both Scouters and
Rovers. The completion of self development plan
is one of the requirements before a Rover can be
admitted to the Rover Departure Ceremony to
become a fully invested Rover of the Viethamese
Scouting.
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Project Method

In the field of management, the project method is considered as
fundamental to carrying out any task. It is one of the keys for success.
The project method has been used as the principle method by the Rover
Sections of many National Scout Associations (the Austrian Scouts and
Guides, German Saint George Scout Association, Scouts et Guides de
France, The Catholic Scout Association of Portugal...). To understand
more about this method, please read the appendix entitled “Project
Method” at the end of the booklet.
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Rovering Activities
The Essence of Rovering Activities

When joining a Crew you want to get involved in interesting and joyful
activities. Of course, the Rover section was established with the aim of
creating an environment in which you and other Rovers can work
together to achieve your expected goals. But in contrast to the activities
of younger Scout members (Joey Scouts, Cub Scouts, Scouts and
Venturers) the activities designed for the Rovers are based on two
essentials that once you have understand them, you will definitely enjoy
your involvement in the Rover section’s activities. These two essentials
are “Rover is a giver as well as a taker” and “Rover is a self educated
person”.

- Giving and Taking: This is the two inseparable aspects of Rover’s
activities. Rovers want to enjoy fun, have good friends and learn new
skills from their Crew. They expect to get something beneficial out of
their Crew’s activities. The benefit enjoyed by an individual Rover is
derived from the other Rovers’ contribution and from the Scout
Movement. Everybody in the Crew will benefit from the fruit of their
shared work. But no one can always be “taking” without “giving”
especially when he or she is an adult and capable of “giving”. Certainly
as a Rover you want to make a contribution and to share the work with
others. If you are in a position to give more — and you do so — then you
will find your life more meaningful and joyful. So every Rover is a giver
as well as a taker. If a Rover doesn’t get anything out of the Crew, if
they find the Crew is offering them no fun, no interesting activities, not
even friendships they have expected then they will sooner or later leave
the Crew.

As far as the Crew’s point of view is concerned, this body can’t afford just
to serve its Rovers continually, it can’t be a “giver” at all times simply
because it's not a charitable organization. Besides, if it keeps “giving”
without “taking” then its resources will run out and its operation will
cease. In participating in the Crew’s activities, a Rover needs to bear in
mind the balanced combination between serving and learning. When
doing an assigned task, the Rover must set aside the time needed for
learning so that they can be more effective and efficient in the future.
And they need to put into practice what they have learned to benefit the
people they are serving.

Gti Ban Trang Sinh Trang 98



Nguyén Van Thuét

- Self educated Scout: As an excellent educational environment for
Rovers of different ages and social backgrounds, the Crew will be
offering you good opportunities for your learning. You will not hear
statements like “...Today I'm going to teach you about...” or “...You need
to learn this or that...” because the Crew is like a family - a big Scouting
family- whose members are all adults and they treat each other like their
brothers and sisters. This is a relaxed and friendly atmosphere for
everybody. Moreover, although Scouters are very experienced and
capable in many areas, they don’t come to the Crew for teaching but to
give advice when it is needed. Other Rovers in the Crew will treat you
like you are their brother or sister or their good friend. Bear in mind that
you should keep an eye on everything in your Crew, good and bad, and
surely you will be learning many interesting things.

You will be introduced to the Rover Section’s methodology which is
aimed at helping you succeed in educating yourself (self development
plan) as well as in making your work more effectively (project method).
However, you are under no obligation to train yourself, but as an adult,
you do it voluntarily because you know that it is going to benefit you.
Sometimes you may hear a sort of comment like “ | haven't learned
anything from the Crew!” In fact if you think it over, you will find that your
Crew has created a good learning environment, provided you with all the
means you need for your learning subjects, just like a cook who has
prepared all the food for you in the kitchen but you need to go there and
get the food yourself! You need to make an effort in order to achieve
your goals.

Activity Program

Why do you need a program? Why don’t we just simply take chances
and respond to whatever needs that arise out of the blue? Perhaps it
would be more interesting to do things this way as it might give us a
pleasant surprise!

You will find that responding to a sudden need might bring a pleasant
surprise to some of the people some of the time but this approach does
not suit a Rover Crew which is a large group of people. On the contrary,
a planned activity program is what the Crew needs as it will help them in
using their time and resources more effectively.

- Categories of programs: There may be 3 kinds of programs
depending on the length of time, for example: long-term (1 year or over),
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medium-term (3 to 6 months) and short term (monthly). The planning of
an activity program for next year should be finalized by the end of the
current year (in December at latest) to allow time for everybody to
prepare and get ready for participation into the Crew’s program.
Furthermore, a year-long program may be broken down to several
medium-term programs depending on factors that affect the
implementation of activities such as weather, members’ examination
time, holiday periods etc... Finally what needs to be done in a month
(short-term program) will come to light once the medium-term program
has been completed.

- Techniques of setting up the program: The Crew’s activity programs
are designed by the Crew Executive after receiving recommendations
from the Patrol, Club and after the Executive has consulted with the
Scout Group and their programs. The Crew needs to set goals for them
in the year which must be realistic and reflect the needs of their
members.

Any planned activity program would be discussed and approved by the
Crew Council. Experience has shown that some events are held
regularly at certain time of the year by the Viethamese community
organizations such as New Year Festival, Full Moon Festival etc...
Besides, the Crew would need to take part in activities organized by local
Scouts or governments and they may also do other things depending
upon the Rovers’ time and initiatives.

When the Crew has set up an activity program, the Patrols will design
their own program. Of course the programs between these two bodies
should not contradict each other but instead synergetic so that Rovers
are given the best possible learning and working environment.

- Implementation of the program: Once a program has been set up
whether by the Crew or the Patrol, it must be prepared carefully to
ensure that it will be successful. As for a program which is set up by the
Crew and carried out by the Club or Project then the Head of the Club or
Project will take charge of that program (for example the Sports Club has
organized a swimming day on a beach for Rovers. When that day
comes the Head of the Club will be in charge of this program. The
Project team has planned a clean-up day involving a larger number of
Rovers then the Project Leader will be in charge of the task on that day).
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All activities should be planned in advance and put in a timetable so that
Rovers are well aware early enough so they can participate.

- Evaluation of the program: In order to create a learning opportunity
for Rovers and to make the next program more effective, the task of
evaluation of a completed program should be carried out. This process
can be organized by the Patrol, Club, Project team, Crew executive or
Crew Council depending on the importance and relevance of a particular
program.

The criteria for evaluation of an implemented program is to see how
successful it has been in regard to giving joy, a learning opportunity and
also satisfaction to the Rovers and did itachieve goals. Other criteria for
evaluation will be mentioned later in this book on the “techniques for
evaluation of the project” under the heading “The Project method”.

Suggested activities

There are a wide range of activities for Rovers depending on their
commitments, their health conditions and their resources. Following are
just some suggestions:

* Outings
- Visiting a point of tourist attraction
- Going to a cinema
- Attending a flower display festival

* Holding seminars on topics such as:

- Discussions on current situation in
our homeland

- Anideal partner — What would you
expect from her/him

- What's the most effective learning
method?

- How to gain employment

- Jobs with higher rate of
employment and salary

- Love in the Vietnamese folk songs

- Education of children in modern
life
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*

Sports

Setting up a soccer team or a volley ball team
Organising a sports competition

Martial arts lessons and training

How to maintain a healthy lifestyle

Scout leaders training

Leadership skills needed to lead a Scout section (Joey, Cubs,
Scouts, Venturers and Rovers)

How to design a good activity program?

Understanding of psychology and the needs of Scout members in
different age groups

Patrol system

Organizing an pilot team

Giving help

A fund raising in support of the victims of natural disaster
A “one dollar campaign” for children living on the street
Organizing Vietnamese language classes for local children.
A concert for patients in hospital

Meetings with homeless juveniles

Culture

Understanding a particular period in the Viethamese history
Visiting a historic location

Inviting a guest speaker to speak about Viethamese civilization.
Introducing Vietnamese oil painting to Local Council
Organizing Children’s Festival

Entertainment

A concert project on the occasion of Lunar New Year
Setting up a singing club

Inviting an actor to teach on mime.

Writing songs for the Branch’s summer camps
Publication of a selection of songs for children

Conducting a business
Implementing a fund raising project in support of the Group or Crew

Inviting a guest speaker to speak about experiences in doing
business
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- Understanding your local market on handicraft products.
- Raising fund by organizing a food stall in New Year Festival
- Organizing a coffee table at your Scout Hall over the weekend

3 Photography
- Inviting a photographer to give a lesson on photography
- Organizing a collection of photos/pictures
- Organizing a photography exhibition
- Making a video on Scouts’ activities
- Accepting bookings on wedding and funeral photograph services.

Rovermoot

One of the most attractive and probably the most large scale activities of
the Rover section is Rover Moot. “Moot” is a Scottish word for gathering
of the clan. Rover Moot is a gathering of Rovers from different
backgrounds and possibly from different countries for friend making,
experience exchange and entertainment. Rover Moots can be locally,
nationally or internationally.

Each National Scout Association puts a lot of efforts in organizing big
and outstanding Rover Moots. The first national Rover Moot in England
was held at Yorks Wood Park, Birmingham in October 1923. The first
World Rover Moot was in Kandersteg (Switzerland) in 1931 which
attracted approximately 3,000 participants with a B.-.P presence. There
are so far the following World Rover Moots:

Year Venue
1931 Kandersteg (Switzerland)
1935 Ingaro (Sweden)
1939 Monzie (Scotland)
1949 Skjak (Norway)
1953 Kandersteg (Switzerland)
1957 Sutton Coldfield (England)
1961 Melbourne (Australia)
1990-1991 Melbourne (Australia)
1992 Kandersteg (Switzerland)
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Year

Venue

1996

Ransberg (Sweden)

2000

Mexico City (Mexico)

2004

Hualien (Taiwan)

2008

Mozambique

Thanks to the spectacular programs which are continuously being
improved in order to meet the expectation of the participants, Rover
Moots are very popular and are a great attraction to Rovers to participate
and they create many unforgettable memories.
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Stages of a Rover Scout

To help you do your best with your potential and to learn more skills and
prepare you for future tasks, the following are suggested stages:

Stage 1: Being a Rover squire:

Get yourself familiarized with activities and other fellow Rovers and
leaders in your Patrol, Club, Project team, Crew and Group.

Understand the objectives and the philosophy of the World
Organisation of the Scout Movement and the Viethamese Scouting.

Understand the organization and activities of your Crew.
Understand and try to learn by heart the Scout Promise and Law.

Attend the Investiture Ceremony to become a Rover (if you haven't
attended previously).

Stage 2: Becoming a Rover Scout

Stage 3: Departure

Continue to learn about the objectives, philosophy and history of the
world organization of Scouting movement and
Vietnamese Scouting.

Learn about the Rover methodology (self-training
method, project method...)

Continue to take part in activities held by your
Patrol, Club, Project team and Crew.

Participate in the Scouter team of a Section
(Joeys, Cubs, Scouts, Venturers) for at least 6
months and lean about essentials in regard to the
Scout program in order to fulfill your responsibility
as a Scouter in the section.

Design and implement a self development plan
with the assistance of a sponsor.

Departure is the stage where a Rover has reached
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maturity in many ways (age, completion of study, profession, family...)
and is committed to the Scout spirit through continuing efforts in
implementing the Scout Promise and Law in their daily life. This is the
image of an exemplary Vietnamese Scout: being a good citizen of the
country of resettlement and preserving his or her national spirit. A Rover
at the stage of departure can:

e Continue to engage in their Crew’s activities and help other Scout
members.
e Set up a new unit after completing all training programs as required.

e Be helpful to their family, Scouting, community, country and the world.
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An Overview of Current Rovering
In England

Scouting was initiated by B-P. in England in 1907

‘ﬂ" and expanded to other countries very quickly, in the

next decade older Scouts wanted to engage in

be prepared » « » activities that were more suited to their interests

' and abilities. In 1916, some experiments were

launched in order to meet these expectations. In

1918 the Rover Scout Section was officially accepted in England. In

1922, Rovering to Success was published and became the first Rover

handbook. The Rover section grew as more and more members joined

in England and it expanded into other countries. During the following

decades, the regulations for the Rover Section in England were regarded

as the model of Rovering in the world and Gilwell Park trained Scouters
of other countries in the new program.

But 25 years after B.-P. death, in 1966, the General Report submitted by
the Chief Scouts Advance Party after two years of hard work brought
many changes to The Boy Scout Association. One of the changes was
the closure of the Rover section which was replaced by Venture Scouts
for young people who are between 16 and 20 years of age. Those who
are over 20 years of age and do not become leaders can join the B.-P.
Guild (or Scout Fellowship). In spite of the closure of the Rover section
in England, Rover Crews in other countries continue to be active at the
national, regional and international level and Rover activities are still
going ahead.

In 2002 Scout Network for young people from 18 to 25 years old was
formed by The Scout Association. Local Scout Networks can be based
at County, District or Group. When reaching 25 years of age, the Scout
Network member is encouraged to fulfill a new role in Scouting or to join
the Scout Fellowship. Scout Network was announced as the fifth section
of The Scout Association. The fourth section, the Beaver section was
officially formed in 1986 and the other sections are Cub Scout, Scout,
Explorer Scout. The Scout Network programme reflects the huge
variation in Members’ interests. Local Scout Network elects a
coordinator from its membership. The Coordinator will meet with the
County/Area Network Commissioner, their team and other coordinators.
This is the Scout Network Committee. Traditional ceremonies designed
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for Rover section before 1967 which have been applied in many other
countries are not included in the Scout Network essentials.

In the United States

I After enjoying a Good Turn from an English Scout in a
= foggy day in London in 1909 Mr. William D. Boyce was so
¢ excited that he decided to see B.-P. After returning to the
| United States he did his best to work with his friends to
start Scouting. Scouting got bigger and bigger in the
United States. The United States Rovers, a non-profit
organization in Virginia, revealed that the Rover Crews
started in Seattle, Detroit, Toledo ... from 1928. In May 1933 the Boy
Scouts of America officially started the Rover Section by accepting Rover
Scouts who are 18 years of age or over. A Rover Wood Badge training
course was conducted in 1935. However in 1952, for some reasons,
probably due to shortage of Rovers, National Council decided to stop
chartering new Crews and no longer recorded Rover membership after
1953. National also wanted to concentrate its efforts on Explorer Scouts
who are from 14 to 21 years old (Sir J.S. Wilson, Honorary President,
Boy Scouts International Committee, wrote as follows “Rover Scouts
throughout the world are few in number...” in his foreword dated
15.11.1953 of The Rover Deputy Camp Chief's Handbook Fifth Edition
1954 published by Gilwell Park England). In February 1998, the Boy
Scouts of America changed Exploring into Venturing for young people
from 14 to 20 years old.

It is now unclear about the number of existing Rover Crews in the United
States, however, some Crews did register as Explorer Posts of Boy
Scouts of America. They therefore have two different names: one official
name as Explorer Post of Boy Scouts of America and another name as
Rover Crew XYZ. An example is “Dan Beard Rover Crew” which is
registered as “Venturing Crew 1” in the Three Fires Council of the Boy
Scouts of America. These Crews maintain traditional Rovering such as
Investiture of Rover Squire... There are also some other Crews which
registered in Scouts Canada as their activity reports appear in Scouts
Canada magazines, including their local Rover Moots. The Rover
Scouts Association with its headquarters in Holland revealed that its
members were scattered in many countries. Its model Crew is the First
Arizona Rover Scout Crew in the United States.
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In Australia

Scouting didn’t take long to reach Australia and as early as
1908 Scouting for Boys was published in a Sydney
newspaper. Visits made to Australia by B.-P. in 1912 and, in
ﬂ r later years (1931-34), further encouraged the extension of
the Movement in Australia. Australia was made a member
of the World Scout Organization of Scout Movement

(WOSM) in 1953 and is a founding Member of the Asia-
Pacific Region.

The Sixties were a time of change and renewal in the Scout Associations
throughout the world. Many national associations found that their adult
membership was spread too thinly, so the Rover Sections in many
countries were disbanded, with the thought that these young adults
should become Scout Leaders from the age 17 or 18. In Australia, the
“Design for Tomorrow” Committee in 1970 recommended the abolition of
the Rover Section in preference to a new section called Pathfinders. The
Rovers of Australia rejected the plan, choosing instead to update the
Program for the Rover Section and work towards achieving greater
autonomy for the management of the Section. This was the time at
which young women were welcomed to the Rover and Venturer Scout
Sections of the Movement and trials of mixed units and crews were run.
In 1974 the National Executive surveyed the differing types of Rover
Crews functioning in Australia (both traditional and non-traditional) and
recommended all the existing types of Crew should be permitted to
function side by side. Hence, today, most Crews do things slightly
differently to one another and set their own By-laws and Constitutions
depending on what suits their needs. Scouts Australia officially
welcomed girls and young women to its Rover Section in 1973.

Australian Rover Crew which normally has between 7 and 20 Rover
Scouts operated by a Crew Executive chaired by the Crew Leader, and
is usually supported by one (or more) Rover Advisor(s). Venturer Scouts
advancing to Rovers and possessing Rover Link badge will be admitted
as Rover Squire. Newcomers with no Scouting background need time to
be invested as a Scout before being admitted as a Rover Squire.

The next step is practical and spiritual training of the Rover Squire that is
supported by a sponsor before he/she is admitted to the Crew as a
Rover in a Rover Investiture (or Knighting ceremony).
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The Rover Investiture can be held after the completion of Rover Squire
training and by the approval of the Crew. The Vigil or Self-Examination
is a requirement before the Investiture. The content of the Vigil based on
the ten quests nominated by B.-P. With the aid of questions, the young
adults shall quietly think out what they are doing with their lives and
whether they are prepared to be invested making the Scout promise from
an adult point of view. The Rover Investiture will be held solemnly but
may vary depending upon the tradition of the Crew.

Rover Boot Ceremony

When a Rover turns 26 it is time to move on from the Rover Section. At
this point a ’boot’ ceremony is held, which is cause for reflection on the
experiences of Rover and to thank them for their contribution to Rovers.
A boot ceremony will vary from Crew to Crew and could be a small affair
with just the Crew or an open invite to all those people that the Rover
knows. Crews may also consider inviting past members of the Rover
Crew that may have been booted since the Rover first joined the Crew.
It is important to tailor the boot ceremony to suit the Rover and make it a
personal celebration of their Scouting experiences. It is customary in
Australia to present the Rover with a parting gift, which is usually a
mounted boot with plaque stating the Rover time in the section. The
Crew may have other traditions which should be taken into consideration
when planning the boot.

In Canada

By 1908, Scouting has taken root in Canada and in

August 1910 Baden-Powell was invited to make a tour

of the Dominion. The year 1911 was a coronation

year in England and on July the 4" the day George

* the Fifth was crowned King, a contingent of Canadian

Boy Scouts was presented to him to mark the

SCOUTS CANADA occasion. In 1911, B.-P. persuaded the new Governor
General to accept the position of Chief Scout in Canada; the post filled
by each succeeding Governor General to this day. In June 1914 the
Canadian General Council with headquarters in Ottawa was incorporated
by an Act of Parliament. The Act of Incorporation was a big step forward
for Scouting in Canada because until that time, it had relied on the British
Boy Scouts Association for much of its direction and resources. From its
inception in Canada until 1914, Scouting had been directed by numerous
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provincial councils. There was a co-ordinating body based in Ottawa,
the capital of Canada.

The Scout program was revised in 1968 and the Venturer program was
added for boys 14-17 years old. A National Rover Subcommittee was
set up to study the need for the Rover section, and in 1969 announced
that there indeed was a need for Scouting for those between the ages of
17 and 23. In 1970, the Rover Subcommittee proposed a three year trial
of co-ed membership as an option for Rover Crews, and review was
discussed at National Rover Conference held in 1971.

The co-ed option was accepted officially for Rovers in 1973. An interim
paper "Rovers '71" served as a resource for Rovers until a more
permanent Rover handbook could be prepared. In 1975, the Canadian
Rover Handbook was released, and a new edition was produced in
1986. In 1984, as a result of a National Rover Survey, a
recommendation was made to raise the age eligibility for Rover
registration to include any male or female Rovers between 18 and 26
years of age. This made Rovers an adult section.

Canadian Rover Crews are similar to the Australian ones which consist
of the Executive and Rover Advisor(s). However Rover Advisor in
Canada plays a more important role than the counterpart in Australia and
the head of the Crew Executive in Canada is called President/Chair and
not Crew Leader as in Australia. Round Tables are meetings held
between Rover Crews. They can be held on a district, regional or
provincial level. The themes of Rover programs which have been used
since the start of Rovering are as follows: Knighthood theme, nautical,
aeronautical, musical or theatrical, computer, electronics... Ceremonies
such as the Advancement ceremony of Venturer Scouts, the Vigil (Self-
Examination), Rover Investiture set out to apply the regulations of the
Scout Association U.K. originally proposed by B.-P., these are similar to
Rover ceremonies in Australia; the only difference is Rover Advisor
conducts the ceremony in Canada, not the Crew Leader as in Australia.

Leave-Taking Ceremony: At any time between the investiture and their
twenty-seventh birthday a crew member will leave the Crew. Upon
reaching twenty seven years of age it becomes obligatory for the Rover
to leave the Crew. Whatever the reason for leaving the Rover Crew it is
highly desirable to make a clean and formal break in a dignified manner,
and this best accomplished by means of a brief ceremony.
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The Rover Advisor can open the proceedings with a few appropriate
remarks. The Crew will be reminded that the aim of the Rover Scouting
is to help young people to become happy, healthy, useful citizens, and
that one of their members has reached the point where they can go out
on their own, confident that they have achieved that aim.

Advisor (calls the Rover forward): “Do you understand that in taking
leave of the Rover Crew you take with you the obligations of living up to
the Scout Law and Promise and promoting these principles into the
community.”

Rover: “Yes, | do.”

Advisor: “This being your desire, | now ask you to reaffirm your Scout
Promise.”

The Rover reaffirms the promise. Following this, the advisor will make a
few well chosen challenging remarks and wish the young person good
luck in the name of the Crew

In France

French Scouting which is also a national member of
WOSM have fixed different ages ranges and used SCOUTS

The Scout Associations in France which belong to W

differrent terms for their Rovers. The term “Routier” i Fance—
which is mentioned in the Vietnamese translation of —
“‘Rovering to Success” and is said to originate from kA

France (page 253) is no longer used by these
associations.

Scouts et Guides de France — SGdF combined two associations:
Scouts de France and Guides de France in 2004 and consists of
approximately 66,000 members. Their “Rovers” are called
“‘compagnons” and/or “Jeunes-en-Marche” and from 17 to 21 years old.

Eclaireuses et Eclaireurs Unionistes de France — EEUdF was formed
in 1911, EEUdF currently attracted

—
r L LB ERNIANI  approximately 5,000 members. The ainés who
gﬁ“m'"CLSﬁIESU‘IERESS are from 16 to 19 years old (ie. Rovers) form

NI

Clan from 6 to 8 members.
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Eclaireuses et Eclaireurs Israélistes de France - EEIF
was formed in 1923, and announced that they attract
approximately 4,000 members. The ainés who are from
18 to 35 years old (ie. Rovers) . Their motto is “meeting
for action” (Se retrouver pour agir).

Eclaireuses et Eclaireurs de France - EEdF was formed in 1911. Its

Iy Rover section was formed in 1926 and Rovers

’2";\ was called “Routiers”, but they now are “ainés”

W from 15 to 19 years old. Clans consist of 10 to

Fearce 15 ainés. EEdF reveals that it now attracts

~ about 34,500 members (approximately 50,000
members in 1948).

Scouts Musulmans de France lts Rovers are called “ compagnons “
from 17 to 21 years old. No other detail was found for its Rover section.

The SGdF, EEIF, EEdF and EEUdF all pay attention to the
implementation of the project of the whole group (Crew or Clan) in Rover
activities.

In Other Countries
Rover ages ranges of National Scout Associations relating to WOSM are

recorded as follows, please note that there may be more than one Scout
Association in a country and not all of them form the Rover section:

: ge of Country Name of Scout Association

overs

18 to 25 England The Scout Association

16 to 20 Austria Pfadfinder und Pfadfinderinnen
Osterreichs (The Austrian Scouts and
Guides)

17 to 25 Bangladesh Bangladesh Scouts

18 to 22 Portugal The Catholic Scout Association of
Portugal (Corpo Nacional de Escutas)

17 to 21 Portugal The Scout Association of Portugal

18 to 26 Brunei Brunei Darussalam National Scout
Association
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: ge of Country Name of Scout Association

overs

18 to 26 Canada Scouts Canada

16 to 25 India The Bharat Scouts and Guides

18 to 21 Jamaica Scout Association of Jamaica

1510 19 Italy National Corps of Italian Boy Scouts
and Girl Guides (Corpo Nazionale
Giovani Esploratori ed Esploratrici
Italiani)

16 to 22 Italy Association of Guides and Scouts of
Italy (Associazione Guide e Scouts
Cattolici Italiani)

18 to 25 Hong Kong The Scout Association of Hong Kong

18 to 21 Netherland Netherlands Scouting

18 to 26 Luxembourg | National Federation of Boy and Girl
Scouts of Luxembourg

17 to 23 Luxembourg | Guides and Scouts of Luxembourg

17.5t0 40 Malaysia The Scout Association of Malaysia

17 to 25 Mongolia The Scout Association of Mongolia

16 to 25 Indonesia Boy Scouts and Girl Guides Movement

18 to 25 Republic of Boy Scouts of Korea

Korea

18 to 30 South Africa | South African Scout Association

16 to 25 Nepal Nepal Scouts

18 to 26 Taiwan Scouts of China

16 and over | Norway Norwegian Guide and Scout
Association (Norges Speiderforbund)

18 to 24 Japan Scout Association of Japan

16 to 20 Germany German Saint George Scout

Association (Deutsche Pfadfindershaft
Sankt Georg)
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Age of Country Name of Scout Association
Rovers

16 to 25 Germany Guide and Scout Union (Bund der
Pfadfinder und Pfadfinderinnen)

17 to 25 Pakistan Pakistan Boy Scouts Association

17 to 21 France Scouts et Guides de France

15t0 19 France Eclaireuses et Eclaireurs de France

16 to 19 France Eclaireuses et Eclaireurs Unionistes de
France

18 to 35 France Eclaireuses et Eclaireurs Israélistes de
France

17 to 21 France Scouts Musulmans de France

14 and over | Finland The Guides and Scouts of Finland

17 to 23 Philippines Boy Scouts of The Philippines

18 and over | Senegal The Scouts of Senegal

17 to 21 Singapore The Singapore Scout Association

18 to 25 Thailand The National Scout Organization of
Thailand

18 to 34 New Zealand | Scouting New Zealand

18 and over | Sweden The Swedish Guide and Scout
Association

18 to 26 Switzerland Pfadibewegung Schweiz (The Swiss
Guide and Scout Movement)

18 to 24 Sri Lanka Sri Lanka Scout Association

18 to 26 Uganda The Uganda Scouts Association

17 to 20 Uruguay Scout Association of Uruguay

17 to 26 Australia Scouts Australia

Generally speaking, ages range of Rovers in these countries is from 17
to 25, however there are some exceptions:

18 and over in Senegal
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e 14 and over in Finland
e 18 to 26 in Switzerland but it is acceptable if it is over 26
e 18 to 35 for ainés of Eclaireuses et Eclaireurs Israélistes de France

e 1810 26 in New Zealand. Associate Rovers are those who are from
26 to 34 years old, they should not take the lead in organizing
activities, formal discussion on Rover issues and decision making on
policy or programme as all the leadership, organization and decision
making should come from the 18 to 26 years of age.

All the Rover Crews elect their Crew Leaders or Chair/President for a
term of office. Most Crews are supported by Rover Scout Leaders or
Rover Advisors who are appointed by the National Scout Assocations
after having completed required training courses and meeting required
ages.

The motto “Service” is accepted by the majority of Rover sections,
however some National Scout Associations do not concern about the
motto or announce other mottos, such as “handle consciously” of The
Swiss Guide and Scout Movement or “meeting for action” of Eclaireuses
et Eclaireurs Israeulistes de France.

Ceremonies

Being the originating country of the Scouting Movement and the Rover
section the regulations of the Scout Association (U.K.) were standards
for other National Scout Associations for a long period of time, even after
the Rover section was disbanded in England since 1967, these
regulations are still the basis of Rover section in many other countries.

Based on the legends of St. George (AD 303) and of the Knights of the
Round Tables in the medieval days in Europe, B.-P. conceived the
Knights of the Twentieth century as the ideal Rover Scouts and took the
image of Knighting ceremony as the inspiration for Rover Investiture.
Rover ceremonies have been designed by B.-P. in Rovering To Success
(pages 218 and 219) as follows:

“Admission as a Rover Scout
Rover Scouts are organised as a “Crew” under a “Rover Leader”. In

order to be admitted to a Rover Crew you must be 17, but preferably 18
years of age, and if you are not already a Boy Scout you have to be
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willing to take to the open air life of camping or hiking, and to carry out
the Scout Law.

You join on probation to see whether Rovering suits you or whether you
suit Rovering. You are expected to study the Scout Promise and Law,
and Scouting as it is given in the handbook Scouting for Boys and in this
book, Rovering To Success.

After this you will, if approved by the Rover Scout Leader and the Crew,
be invested as a Rover Scout.

The investiture is a ceremony of admission. It is carried out according to
the custom of the Crew and the wishes of the candidate. It is meant to
show that you mean to take Rovering really seriously, and to do your
best to understand its objects and methods and to carry them out. For
this reason you should think the matter over very carefully to yourself
beforehand.

The general idea of the ceremony is contained in a pamphlet called
Rover Scouts - What They Are, obtainable at Boy Scouts
Headquarters...”

These regulations were detailed in the Rover handbooks of the Boy
Scout Association (U.K.) which were reprinted many times. The 1965
edition of this handbook named “Rover Scouts - What They Are and
What They Do” defined the Rover ages range from 17 to 24 and the
ceremonies of the Rover section are regulated as follows:

e The reception of a Rover Squire
e The Vigil or Self-Examination
e Rover Investiture

Details of each ceremony have been recorded in the Rover handbooks
of some National Scout Associations and have been carried out so far by

g{ﬁ\ﬁ" _ many, however the implementation is more or

g, less flexible. After the investiture, the Rover are
allowed to wear Rover insignia and badges and
the most favourable one should be the badge

“Rover Scout” and the metal hat badge “RS”.
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The general research of Rover sections of the listed above Scout
associations revealed that the great majority of them still maintain with
flexibility the Vigil (or Self-Examination) and Rover Investiture (or Rover
Presentation) designed by B-P, however the Rover Departure is not a
popular ceremony. The Catholic Scout Association of Portugal (Corpo
Nacional de Escutas) is the association that conducts the Rover
Departure Ceremony. The Catholic organization “Riaumont” in France
which runs a number of Scouting groups (no relations to WOSM) also
maintains this ceremony. There are many similarities in conception and
proceeding between the Rover Departure Ceremony in Vietnam before
1975 with the Rover Departure Ceremonies conducted by these two
above mentioned organizations but not exactly the same. The Clan’s
Council in The Catholic Scout Association of Portugal is also the
Departure Council (i.e. approves the departures of Rovers).

The Rover Departure Ceremony conducted by Riaumont in France is
held solemnly and seriously in the open air with the whole Clan,
proposer, sponsors, Chaplain. After raising required questions and
receiving satisfying replies, the Ceremonial Scouter gives bread, a tent,
an axe, a bifurcate (thumb) stick, a Rover badge and shoulder knot
(colored bands: yellow, green and red) to the Rover. The Chaplain then
gives a Bible, prays and blesses him before the Crew circle opens and
the Rover leaves to camp out on his own for one night, and if possible,
also the following day.

Riaumont website states that its Rover Departure ceremony was similar
to Scout de France’s one, however, this ceremony for some reasons was
disappeared in Scout de France Rover section after World War I,

The Rover Departure Celebration conducted by The Catholic Scout
Association of Portugal (Corpo Nacional de Escutas) is held
solemnly before the altar in the church with the Crew, Leaders in the
Group, sponsor and Chaplain. After raising required questions and
receiving satisfying replies, the Rover Scout Leader gives the Rover a
tent, bread, torch, and a bifurcate stick and a Rover badge. The
Chaplain then gives a Bible, prays and blesses the Rover before he
walks toward the door of the church.

The Rover Departure ceremony has been regarded as a feature in
Rovering in Vietnam and was understood that it derived from the Scout
Associations in France in the late Thirties but it is no longer recorded in
the current Rover manuals of the French Scout Associations being
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members of WOSM. gThe Girl Guides Association of Vietnam

announced “L& Nhap Thé” and “L& Thanh Nién” for Rangers in its
Ranger Section By-Laws published in 1967).

Methods of Rover Section

In Rovering To Success (page 208 and continued), B.-P. wrote about the
methods of Rover Section: suggesting personal training would make the
Rover resourceful to cope with whatever circumstances and service that
would occur and would ensure success for young people for the future.
In the continuing pages, B.-P. explaines the usefulness of the Scout
promise and laws for making one’s life become meaningful and worth
while. Rover manuals published in the U.K. such as “Rover Scouts”
written by Gilcraft and published by Gilwell Park in 1933 (reprinted in
1938) and “Rovers Scouts. What They Are and What They Do”
published by The Boy Scout Association U.K. (1965 edition) have given
more details on these methods and paid attention to resourcefulness as
well as mental and spiritual training. Gifcraft added the tools such as:
discussions, camps, hikes, indoor programmes. The above mentioned
manual “Rovers Scouts. What They Are and What They Do” has
particularly brought up the “project” and “team work” as Rover methods,
probably in order to meet the social economic situation in the Sixties
which was more or less differrent with the Thirties.

The current manuals of several National Scout Associations touch upon
other methods that are helpful for them to achieve the goals of Rovering
in their own countries. For example the Swiss Guide and Scout
Movement in “Stufenprofile” (edition February 2000, pp 26-27) wrote
about its Rover methods: personal progress, Scout Promise and Law,
living in the group, collective decision and responsibility, tradition and
custom, living in the open air and game.

The German St George Scout Association wrote about the importance of
Scout Promise and Law, and the feature of “on-the-way to adult / goal” of
Rover; therefore engagement into social projects, international gathering,
thinking about personal future, self-responsibility are worthwhile matters
in Rovering in Germany.

The Austrian Guide and Scout pays attention to the project method in its
by-laws (edition 16.10.2005 pp. 7-8). The Catholic Scout Association of
Portugal and SGdF, EEdF, EEUdF, EEIF in France all emphasize the
importance of community project for Rovers. Scouts Australia and New
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Zealand Scouting do not use the term “Rover methods” but explain that
principles and fundamentals of Scouting are also applied for Rover
section.

Rover Activities

Most Rovers are adults, except some National Scout Associations
accept young people (teenagers) from 14 or 15 years old;
therefore Rover programmes are generally very open
minded and effective. All matters related to man or
women can be Rover concerns. Generally speaking
Rover programmes have only one limitation that is they
must comply with Scouting purposes and principles. The
New Zealand Scouting summarized Rover activities as
follows: personal development, social activities and service.

In brief, the Rover section has been active for nearly 90 years since its
inception in 1918. In spite of the closure of this section in the United
States and in England more than 40 years ago, Rovering in many
National Scout Associations recognised by WOSM are fairly strong in
terms of interesting activities, number of Rovers and published manuals;
however there are others that are not so well organized due to different
reasons (shortage of leadership or resources, program content...). One
thing is sure that Rovering can fulfill a real need for young people and
Rover activities have been improved to meet the expectation of of these
young people. National Scout Associations that form Rover sections
endeavour to select new methods (experiences) from other countries for
application in their own situation, technical improvements in
communications has allowed this to happen. New methods are also
adopted through contact with others at international activities and
international youth forums organized by WOSM. All of these methods try
to maintain the traditions of the Rover Scout Section and also the
principles of the Scouting Movement.
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Rover Scout and The Role of Scouter
A thoughtful mind

If you join a Crew with the intention to learn more about Scout leadership
before taking charge of a Section of younger members, you are definitely
on the right track. If you haven’t made up your mind, you still should take
part in a Scouters Team of a Section sooner rather than later. Maybe
you are a bit hesitant thinking that you have no skills in public speaking,
singing, organizing games, doing a knot, finding directions or trekking
marks etc... Individuals can do certain things so well that may even
surprise themselves, they may never realize that they have got such
talent! The maintenance of our race is very important and most people
are doing this task exceptionally well but no one seems to realize that!
Conducting a Scout Section is not deemed to be as difficult as the work
you are doing in your professional life. And you have been doing it for a
long time; some people work in only one specializing area for their entire
life and they do it very successfully. It's much harder compared with the
job that requires you to play with young people in Scouting.

Rewarding for Rovers

In nearly 100 years history of the Scout movement, at least 10 million
people have taken responsibilities in doing this valuable job. Some
people do it for a short period of time, others have a long term
commitment. | meet many people who have been in charge of a Scout
Section for over 10 years and then continued to take the role of leader of
a Crew for a similar period. Due to wholeheartedly committed
generations of adults, the Scout movement still exists and is continually
growing bigger for the future. Those leaders must have found something
interesting in their role as a Scouter and that was the reason why they
have committed for such a long time.

If you have a chance to speak with those Scouters, you will realize that
they are interested in what they are doing because through the role of
conducting a Scout section, they have plenty opportunities to improve
their skills such as leadership, management, self confidence, initiatives...
Perhaps why they feel satisfied is because they find genuine friendships
among their colleagues and that they are working together in pursuit of
their idealism and aspirations. Also through the work they make new
friends with whom they can share their happiness as well as sadness. If
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you think that the more good friends you have the richer you will become
then Scout leaders are very rich people!

Scouting is a well organized and ordered movement which is not
inflexible or conservative. In contrast, it is a very flexible and adaptable
movement in which members treat one another like brothers and sisters.
This characteristic has created an ideal environment for Scout members
to work to the best of their ability while still feeling relaxed. Such a
situation is very hard to find in most other organizations.

So you should not be worried too much about attempting Scouting tasks
for which you are lacking in experience and knowledge. Certainly you
don’'t have to do it alone as Scouters will share the work with you.
Maybe you haven’t done this work before or you are unfamiliar with it,
however, it will not be as hard as you may think. What is required is
effort on your part. A well, training courses are available from time to
time and experienced Scouters will help you as much as you need.
Besides, books and other material are also available to you for
reference.

| know many people whose children were Scouts and they were told that
there was a shortage of Scouters so they joined in order to give a hand.
After they attended training programs as well as self-learning, they
gradually became more and more involved in Scouting and gave great
help in leading a Section. They discovered that Scouting was bringing to
their lives plenty of joy and satisfaction and that they had more friends
and so they decided to stay with the Movement. Many of these people
have ended up becoming excellent Scouters. If you speak to the
Scouters in your Section, you may find some of them are in fact the ones
| am discussing.

Stepping forward with confidence

What is essentially required from you is that you have a love for
children - the younger generation - and as well you are willing to use
some of your time, together with others, to bring about activities that are
fun and beneficial to everybody including yourself and by doing this you
will help to improve our society.

It is true that as a Scouter you will face difficulties and challenges. As
you know there are always challenges and problems of some kind in
everybody'’s life and we need to try our best to deal with them. The
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sense of achievement that we get in solving the problems in our lives
makes it worth while. And of course so far the challenges and problems
in the Scouting environment have been overcome by at least ten million
people. As Nguyen Thai Hoc wrote: “Whether or not the road ahead is
difficult to go through is dependent on your will, not obstacles”. What
really matters is that you are prepared to begin your journey of your own
free will. | wish you a happy and successful journey.
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Appendices
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Project Method

When watching a splendid show on television, for example, an opening
ceremony of an Olympics or when thinking about the magnificence and
accuracy of a space program such as launching a spaceship into space
together with amazing tasks performed by astronauts in space, we are
fascinated and admire the ability and knowledge of people involved. In
other words we praise them for their success which of course is due to
their excellent management of the program.

In order to carry out such programs the organisers need to utilise many
factors. One of the essential factors that helps the organizers achieve
their goals is a scientific approach called “project method”.

In Scout activities and in applying the mottos “Be Prepared” and
“Service”, Scouters and Rovers usually carry out various tasks
(organizing camp, Vietnamese classes, concerts, jamborees etc...) so
the application of the Project Method will be very helpful in the
implementation of those tasks.

1.0 Definition

As early as the years BC, western philosophers defined method as a
shortest path leading to success. The word “project” has been defined a
little differently by top managers, but it can be understood as “a set of
activities to produce a specific output which has a beginning and an end”
(Dictionary of Business and Management — Bloomsbury Publishing Plc,
London 2004, and Oxford Dictionary of Business — 3" edition, Oxford
University Press 2002). The “project method” mentioning here can be
understood as one of the best and most cost effective ways possible to
achieve our goals whatever they may be.

Unlike a Rover Patrol which is a basic and permanent operating Rover
unit or a Club which is a unit for long term and specific tasks, the
“project” is usually limited to a certain period of time and is aimed at
achieving specific goals.

For example, a project to organize Vietnamese classes for beginners
that should be carried out in three months starting from May 1, 2006 in
the city of XYZ. This project is to be implemented by Patrol ABC or their
group of supporters. Meanwhile the Rover Crew’s Viethamese Club — a
permanent unit with responsibility of Viethamese classes — will provide
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any technical assistance required by the Patrol ABC or their group of
supporters.

The process of Project method includes several stages. In short there
are four main stages as follows:

¢ Initial research and project approval
e Preparation
¢ Implementation

e Conclusion
2.0 The Process

2.1 Initial research and project approval

2.1.1 Choosing a category and setting a goal

All projects aim at achieving a goal or goals on a particular kind of work.
The choice of the work and the goals intended for the project is often
based on the following criteria:

e The needs of the community, or the desires of a large group in the
community that make a certain task necessary and that has led to the
need for the project.

o The interest and concern of people who will be carrying out the project
also greatly influences on the choices for that project.

e The resources that are available at the present or can be developed
for the future are always important factors. We can’t choose a project
that is obviously beyond our ability.

o Other objective factors such as weather, time, location, transport, etc.
also need to be taken into consideration.

2.1.2 Collection of data (information)

Data collecting is very important as it helps to paint a clear picture of the
issue and helps us to avoid any misunderstanding, misconception or
prejudice on the issue. There are many different ways to collect data.
Some of those are as follows:

o Interview: Speaking directly (or by telephone) with people who can
provide us with information relating to issues we are enquiring about.
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¢ Questionnaire: If direct contact is not possible for some reason, a
questionnaire should be sent to these people so that they can provide
you with their answers. Of course all questions in the questionnaire
should be simple and easy to understand.

e Observation: When collecting data, we need to monitor the progress
of the task and keep an eye on all relevant factors.

e Consultation: We should seek advices and opinions from experts or
people with knowledge and experience so that we can have a better
understanding of the issue

e Research for information from books, magazines, newspapers
and websites, etc. Generally speaking, most of information can be
obtained from these sources. To save time, we need to take note or
make a photocopy of what we have found and store them in suitable
categories for our records.

2.1.3 Setting a goal

The data collected needs to be assessed in order to establish whether or
not it is still useful and applicable or it has lost its value because it is
outdated, untimely or one-sided.

After understanding the issue we need to set goals for our project. It's
necessary to distinguish between a long term goal and a short term goal
or different goals in different areas of the project. It's important to avoid
unrealistic or unachievable goals.

2.1.4 Setting timeframe

Every project needs to have a timeframe. This means that we need to
determine when a project should start and when it will come to an end.
Depending on the nature and importance of a particular project, times
should be allowed so that the project can be successfully completed.

2.1.5 Assessing what is needed for a project and its costs

In order to achieve the intended goals, it's important to prepare
everything that may be needed in implementing the project. This would
need to include of course its costs. These can be put into the following
categories:

e Finance: We need fund to buy things or obtain services for the
project. For example, to organize a camp, we need money to pay for
campsite, food, transport etc...When we hold a concert, we need
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money to pay for a hall rental, decoration, PA system, clean-up,
insurance, security, etc.

e Tools and equipment: Some projects need certain tools and
equipment. We need to purchase those. Sometimes we can borrow
them but we need to make arrangements well in advance. For
example, to organize a camp, we need things like ropes, saws,
hammers, wooden poles ... to set up a camp gate. We also need all
sorts of kitchenware for our cooking. All these things need to be put
on a checklist and arranged accordingly.

e Human resources: Every project needs people to make it happen
and as well we have people who are the beneficiary so we need to
plan far ahead about who will be participating in the project. We need
to determine the number of people required, when they are required
and their specific responsibility. For example, to organize Vietnamese
classes, we need volunteers who not only are willing to help but also
have the necessary teaching skills.

e Other Services: There are projects where some services can be
obtained free of charge but we need to make arrangements in
advance. For example, we may get free transport from a youth or
social welfare agency for our members during a camp or we may
require a volunteer health care worker at the camp site if there is a
large number attending the camp. Of course, we need to make
arrangements in advance with relevant organizations to obtain these
services.

o Preparation for the unexpected: Although what is needed for a
project has been listed in reality there are certain things that happen
unexpectedly so we need to prepare for this situation. For example,
we need to set aside a sum of money to cover the cost of transport.
We may not get free transport as previously arranged or we may need
to prepare for a large number of people to stay indoors in case of bad
weather (gusty wind, heavy rain) and tents are unusable.

2.1.6 Assessing the availability of resources

To meet the needs of a project, we need to know the sort of resources
that are readily available and what we can obtain and what we hope we
can obtain.

o Auvailable resources: these are all the things that can be used at any
time. For example, for a Viethamese Culture Evening that would be
held, and our Group is going to perform 5 items in this program and
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everyone involved in the performances has rehearsed and is ready to
perform.

o Resources that we can obtain: these are things that can be
obtained by people who draw up the project or the supporters of the
project. These resources are not yet available but we know where
they are and how to get them. In the previous example of a
Vietnamese Culture Evening, the organizers of this program know that
the Group XYZ or the Association ABC can help by having their
performance items added to the program.

o Resources we hope we can obtain: these are things that are not
available and we are not sure where we can get them. Also in the
above example — holding a Vietnamese Culture Evening — we want to
have the solo of a traditional music instrument included in the
program, and the organizers don’t know who can play this instrument
and where to find the player. Experience shows that a low cost project
where resources are readily available or can be easily be obtained by
the organizers is more achievable than the one that requires high
costs and outsiders’ support.

2.1.7 Project approval

Following an initial study of a project, if the working party has a view that
the project will be responding to the needs and interests of a particular
group and it is achievable, they may present it to their supervisor in a
meeting which can be attended by supporters and others who are
interested.  This initial project will be discussed in detail and
amendments can be made if necessary before it is finalized.

In case there are alternative projects to be presented to the meeting,
then more discussions are needed as it will take longer for participants to
reach an agreement about which project should be chosen (make sure
everyone is satisfied, not reluctant) with the choice. Experience shows
that the bigger a project the more careful you should be in any situation
where the agreement and consent among people concerned is the most
important factor that ensures the success of the project.

2.2 Preparatory stage

Any project, if you are well prepared, is more likely to be successful.
There are various tasks involved in the preparatory stage depending on
the nature of the project. Generally speaking, this stage is aimed at
getting all the important things ready or creating favourable conditions
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prior to the implementation of the project. To understand what should be
prepared for a project, some of the questions that may be asked are:

What do we need to do first? When should it be done? Who will do
it? How it can be done?

How many people are needed for your project? What's required of
them?

What resources are needed? How can you get them?

All the information collected when you are initially studying the project is
very helpful as it now points out to the project organizers what needs to
be done in preparation. If necessary, you may do a more thorough study
of the issue. Normally, the preparation of a project involves the following
tasks:

2.2.1 Personnel issue

Forming a project team: Any project will require a group of people
who have the responsibility to make it happen, that is called a project
team. The question of “who do what” depends on the amount of work
and the availability of human resource in respect of your project. The
person in charge of a project is called project leader (or project
manager), who is assisted by several assistants (all these people
should be closely working with one another in a friendly and
harmonious environment). It is important that key personnel should be
participating from start to finish especially in a protracted project.
Changes can be made from time to time to personnel with less
important duties but the best practice is that they take part in every
stage of the project so that they can contribute and learn from it.

e The allocation of workload among members of the working party
should be made very clear by preparing a job description to avoid any
possibility of stepping into somebody’s shoes or leaving some work
unattended. Of course the work is to be allocated based on personal
circumstances (their availability, health condition, ability, etc.).
Basically everyone should be encouraged to take the opportunity to
participate and share the work with others in the implementation of the
project as we are all aware that one of the educational methods of our
Movement is “learning by doing”.

Forming a support group: Apart from a project team, you also need
to invite other people who are reliable and have the means and ability
to help you with your project. These supporters should be informed

Gti Ban Trang Sinh Trang 130



Nguyén Van Thuét

adequately in writing of the project in order to maximize their
contribution. As a project is an opportunity to attract people who may
be outside of our Movement effort should be made to have non-Scout
members included in either the working party or support group.
Normally a successful project is the one that can attract many new
faces.

2.2.2 Documentation

It is important that the process of a project needs to be documented in
detail so that everyone involved and particularly the working party can
understand the full picture of the project. It is important to document
what the needs are and what is to be achieved. It is better to document
the task, from the beginning to the end as it helps in the publicity and
co-ordination of the project, making the project more likely to be
successful.

Besides, documentation available from implemented projects (for
example, a major project like the International Jamboree of Vietnamese
Scouting) will greatly benefit anyone who is considering organizing a
project. Certainly they can learn from previous experience and so
achieve their project with pride.

The documentation comprises of all documents, diagrams, audio and
video tapes, CD and DVD regarding a project. The documentation of a
project can vary depending on the size and importance of a project. In a
preparatory stage, documentation may include diagrams or charts to
describe the project, especially the “Work schedule chart”. Some other
things may be needed such as flyers, posters, photographs, media
reports, etc.

Below is an example of a Functional Chart and a Work Schedule Chart
of a project.

¢ Functional Chart: this chart explains the structure and operation of a
project with personnel given different roles. The Camp’s
Organizational and Operational Chart hereafter will give you an idea
about the responsibility of various Groups in this summer camp. The
number of committees of a camp may vary depending on the situation.
It should be noted that:

- Command or line system (or personnel hierarchy): any level of
personnel receives orders from only one level of superior (single
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command system) or two or more levels of superiors (multi-
command system).

- Advisory or staff system: only give advice and don’t make any
decision or give any order.

e Work Schedule Chart (Gantt chart or bar chart): this chart will give
you a general idea about how a project will be proceeding. To draw
up this chart, you need to establish the following:

- Order in which tasks need to be done.

- Which tasks can be done at the same time?

- The proposed starting and finishing time of each task.
- Who will do it?

This information will be simplified and then put into the chart.

To give you an idea about this chart, please see the “Camp’s
Preparatory Work in Progress Chart’. Of course, the tasks and the
personnel listed in this chart are just an example. In reality, the
organizers of a project can make any change or adjustment to the chart if
necessary to suit their plan.

2.2.3 Obtaining resources

There are many different ways you can obtain resources needed for a
project. Depending on the local situation, the nature of the project as
well as the committees’ ideas and opinions, certain measures can be
taken in obtaining the resources. Following are some of the approaches
you may consider:

o Self-supplied approach: First of all, people who are directly
connected to the project (organizers, beneficiaries) will need to make a
contribution and provide what is needed to carry out the project. For
example, in a project of Viethamese classes for children, parents are
asked to share the costs of teaching material (books, pens, chalks,
etc.) and volunteer teachers bear the cost of transport themselves.
Also included in this category is any overtime work taken on by
individuals or groups or any other short term work aiming to get extra
funds to support the project.

o Direct Fund raising: Fund raising has become vital for non-profit
organizations. Fund raisers find it hard to raise cash or resources for
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a project. This is in addition to the resources required for the normal
programs of their organizations during the whole year. One of the
best ways of fund raising is to contact directly potential sponsors in
order to find out their policies and the required procedures. It is
noted that potential sponsors normally require details showing the
benefit of the project, sponsorship rights and the advantages for their
company.

« Contact charitable, social welfare, cultural, youth
international organizations: Many international organizations
such as Caritas, Oxfam, Red Cross, Brot Fuer Die Welt, World
Vision... usually set aside a special fund for support to certain
projects, particularly in emergency and rehabilitation aids, culture
or youth services. Their contact details can be found in websites,
phone books or their promotional flyers.

+ Contact government departments and agencies at all levels:
for example the Department of Youth, Department of Community
Services, Department of Culture and their local branches as well as
Local Councils, Provinces and the Federal/State Youth Councils.
Again these government organizations may have a funding
program for special projects. You need to enquire with them to see
if they can provide some financial support to your project.

% Contact business community and individuals: Some
individuals and business community especially banks and big
companies may be able to help you if they are of the view that your
project is important and beneficial to the community and
themselves. To obtain financial assistance from these peoples,
you are better to find someone who is well-known in the community
and who will be acting as “a patron”. Also you need to provide your
sponsors with a receipt for their tax deductible contributions.

7

It should be noted that in order to obtain financial assistance from
these organizations, your project must meet their criterion regarding
their goals for the project, who will deliver it, who the beneficiaries
are, deadline for lodgment of your application, all documents to be
attached to support your application, etc.

e Public fund raising: Some projects can be supported by a fund
raising appeal, especially the projects relating to a good cause, such
as a fund raising appeal for natural disaster victims, construction of a
community center... In these circumstances, the media plays a very
important role in promoting the project. The following techniques can
be considered:
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0,

% “Project Sponsored By...” Technique. You may consider
inviting a celebrity or someone with a high profile (or an
organization) to act as a sponsor for your project. This way, you
may be able to attract a lot more people’s attention, particularly
business people and of course these people are in a better position
to help you with your financial needs. In order to get their support,
you need to have a “sizable project” and have good reputation and
integrity to gain their trust.

« “Project Fund Raising” Technique: There are several things
that you can do to raise funds for a project. For example, you can
organize a concert, a stall, a dinner or provide services. Care
should be taken when organizing these “along-the-way projects” as
they can become an obstacle to the implementation of the main
project (fund raising project failed because personnel too weary!).

% “On The Spot Fund Raising” Technique: In many situations, it
is possible to engage in special activity such as a raffle, an auction
while a project is still happening in order to raise extra funds on the
spot. For example, in events such as a New Year Festival, a
Cultural Day or a special concert to raise funds for natural disaster
victims. It is important to make sure that you look at all legal
aspects of the fund raising activity you are intending to organize to
support your project, especially when there are a large number of
people attending your activity or when food is served to them. To
avoid any problems, it is necessary to enquire with local authorities
and ask for approval if necessary.

2.3 Implementation of a project

After all steps of studying and preparing for your project have been
taken, you are now ready to proceed with it, hoping that you are going to
achieve your goals. This is a crucial stage as it decides whether or not
your project will be successful.

The question of how to proceed with a project depends upon the nature
of the project. You start by putting in place your plan with all resources
that are available and get all of the personnel to take up their duties and
let the organisation start moving as indicated in the Work Schedule
Chart. It's important for the key organizing members of a project to
closely monitor the implementation of the project. These people must be
on hand to make any changes or adjustments to the original plan if
necessary. For a long-term project, all the key members and supporters
need to hold regular meetings to discuss and exchange ideas about how
the project is progressing. It is also important to keep informed of the
latest information on the project as this will strengthen their working
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relationship. In some cases, you may need to expand or simplify your
project. Therefore, the time required to complete a project may be
longer or shorter. Sometimes you have no choice but to shelve your
project due to circumstances.

Any decision to make an adjustment or change to a project needs to be
taken very carefully as it may affect not only the project being carried out
but also any plan for the future.

2.4 End of a project

Certainly your project will come to an end at some point in time. There
are several things you need to do at this stage.

2.4.1 Organizing end-of-a project celebration party

Your project ends with a celebration party. This is the opportunity to
celebrate your achievement as well as for all people involved in the
project to enjoy a happy ending to their hard work and to put behind
them all the worries, stress, and sometimes disturbing experience they
went through during the time of the project. It is also the opportunity to
help develop and strengthen friendships among colleagues and
co-workers because in some cases problems might occur, especially
following a protracted major project. This may happen when there are
personal conflicts or just disagreements in the way the project was
carried out.

Depending upon how the majority wish to celebrate the completion of a
project, the party can be organized in any way as long as it is not a
burden or a “new project” for the organizers. It's important that all people
involved in the project take part in the party and enjoy it. To provide
entertainment for participants, a “self made” entertainment program
should be encouraged. Of course, this party should not be too costly
and you need to put on a limit over the amount of alcohol served.

2.4.2 Project evaluation
All key people of a project need to sit down together to make an

evaluation of how the project was selected, prepared and implemented.
o Aspects of the project to be evaluated:

- Have all the goals of the project been achieved?
- Which goals have been achieved and which goals have not?
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What is the percentage of achievement for each goal?

Why can't it be 100% achievement? What are the
objective/subjective obstacles? How do we overcome these
obstacles?

Was there any change made to the original goals?

Was the project in line with the philosophy and principles of our
Scouting Movement or Section?

Was the task of studying, preparing and implementing of the project
carried out properly and carefully?

What impact has the project had on individuals?
How did individuals take part in the project?

How do individuals feel about the project? Are they happy,
encouraged, satisfied, unhappy, disappointed etc.

What lessons have been learned while the project was being
carried out or after it has been completed?

What impact has the project had on the working party’s members
and the section/Crew?

How did the working party’s members share the work during the
time of the project?

Is there any issue with leadership and communication?
Was the structure of the project effective and efficient?

Was there any dispute, strife, disagreement or conflict that occurred
and how did you resolve these?

What have the working party’s members learned from the project?

What sort of personal relations among the working party’s members
after the completion of the project?

e Other factors to be considered in the evaluation of a project:

243

Be truthful, honest and friendly when expressing your opinion. You
need to listen and show your respect for other opinions.

Choose a suitable time for the evaluation task. The best time is
soon after the project is completed. If you leave it for too long, you
will forget many things, especially the “feeling”.

Everyone needs to have the opportunity to express their view.

Documentation to be finalized, its publication, recognition and

storage

Any project, whether it was successful or unsuccessful needs to be
looked at and brought to the attention of all people concerned so that
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everyone can learn from it as it will help them prepare for any future
project.

For the purpose of publicity and gaining public support for future activity,
the results of a project can be announced in newspapers, on radio, TV or
website (if appropriate). Please do not forget to thank the sponsors.
That can be a telephone call, a thankyou letter, a thanks note in the
newspaper, a plaque or certificate of appreciation. A financial report
should be published in newspapers for projects which received financial
contribution from the public. As time goes by, details of a completed
project will be lost or forgotten if there are no records. Therefore the
documentation of the project in its ending stage should be available and
will be very helpful as a future activity planner.

For this reason, important details such as the goals of a project, the
process of preparation and implementation as well as the results of the
project need to be recorded and kept properly. For the documentation of
a project, you can use certain things like photographs, reports, tape, CD,
DVD, etc.

A recommended mode of a project (A recommended project
skeleton):

+ Background and the importance of a project:

- The circumstances and reasons (directly and indirectly) that have
led to the creation of a project.

» The goals:

- What are you going to achieve? Why? And for whom?
» Timing:

- from date... to date

- Study and decision making stage

- Preparation stage

- Implementation stage

- Ending stage
» Location:

- What's the address? (street number, name of street and city,
telephone number)

» Personnel:
- Who are in charge (Project team)?

D3
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- Who are participating?

- Who are advisers and supporters?
- Who are beneficiaries?

Job allocation and Description:

- To whom the jobs are to be allocated? How they are co-
ordinated?

» Budget:

- Expenditures: What do you need to buy? How much will these
items cost?

- Revenues: To cover costs, where would the revenues be raised?
How much realistically could be expected?

- What are other needs? How to meet those needs?
Implementation plan:

- How to implement the project?

- What steps must be taken?

- Who will do the various jobs?

- How we do it?

- Which chart is to be used to describe this process?
» Finalization:

- What are the chances of success of a project and what are its
benefits?

Be prepared to make changes, that is, additions to or subtractions from
the item list suggested above in order to meet the needs of a specific
project.

X3

%

D3

X3

%

%

3.0 Conclusion

The project method can be an essential technique that will help us to
achieve our goals with the least cost. Of course this method needs to be
applied with flexibility depending on the situation and the nature of the
project.

| hope that the information contained in this resource paper will assist
everyone. It should allow Scouters, Rovers and Venturers to organize
more effective and enjoyable activities and to achieve better results for
your Group, Crew and Unit.
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